
 River Hills School Consortium 
 Remote  Governing Superintendents Meeting 

 Central Rivers AEA 
 May 1, 2025 @ 10:00am-  immediately following Superintendent  Meeting 

 https://centralriversaea.zoom.us/j/83342473421 

 Agenda 

 1.  Call to Order – Cedar Falls Superintendent Andy Pattee 

 2.  Roll Call 

 Member districts with students enrolled as of October 31, 2024 (29) 
 AGWSR  Dunkerton  Independence  Oelwein 
 Aplington-Parkersburg  East Buchanan  Iowa Falls  South Tama County 
 BCLUW  Gladbrook-Reinbeck  Janesville  Sumner-Fredericksburg 
 Cedar Falls  GMG  Jesup  Tripoli 
 Charles City  Grinnell-Newburg  Marshalltown  Union 
 DSM Public  Grundy Center  North Butler  Waterloo 
 Dike-New Hartford  Hudson  North Tama County  Waverly-Shell Rock 

 West Fork 

 Member districts with no students enrolled as of  October 31, 2024 (15) 
 Alden  East Marshall  Montezuma  Urbandale 
 Central Elkader  Eldora-New Providence  Nashua-Plainfield  Wapsie Valley 
 Clarksville  Green County  Northeast  West Delaware County 
 Clinton  Hubbard-Radcliffe  RRMR 

 3.  Approve Agenda 

 4.  Approve Minutes: November 7, 2024 

 5.  Financial report  Jennifer Coombes 

 6.  Review & Approve the 2025-26 River Hills Lease Agreement  Jennifer Coombes 

 7.  Operations update  Rod Ball/Kelsey Baker 
 a.  Updated Consortium  5-year plan -  attached 
 b.  Design Services Proposal from  Invision -  attached 
 c.  Floor Plan  from Invision -  attached 
 d.  Supplemental Funding Efforts for the New Sensory Room 

 i.  Secured Funds for Phase 1 
 1.  Black Hawk Gaming Association - $100,000 
 2.  Central Rivers/River Hills Foundation - $100,000 
 3.  McElroy Foundation - $50,000 
 4.  Pauline Barrett Family Foundation - $25,000 (with invitation to reapply) 

 ii.  Pending Requests for Phase 1 

https://centralriversaea.zoom.us/j/83342473421
https://drive.google.com/file/d/1an2lCoWvw_AbCfzOu47_f17pcd46dYlN/view?usp=sharing
https://drive.google.com/file/d/1Cd9wiJfGMT5ehfySN_oewcWlOuFpD4Dm/view?usp=sharing
https://drive.google.com/file/d/1sI5LcjiYw7EtuSjkB-3LJhQo83j7tHoi/view?usp=sharing


 1.  Van G Miller Family Foundation - applied for $150,000 (notification expected June/July 
 2025) 

 8.  Extended School Year Services notification  Kelsey Baker 
 a.  July 8-11, 14-18 from 9:00am - 12:30pm 
 b.  We’ve notified all districts with eligible students and received confirmation back from each district 

 9.  Future Autism Training & River Hills Learning Labs 
 a.  5-day Autism Training 

 i.  August 4-8, 2025, in Cedar Falls 
 ii.  Includes two River Hills Learning Labs (in-person or virtual) 

 b.  River Hills Learning Labs 
 i.  An authentic and flexible standalone professional learning experience designed for teachers. 

 ii.  Labs begin on Wednesday afternoons starting September 24, 2025 
 10.  Other 

 a.  Standing invitation for Superintendents and their Board members to visit River Hills or view a  River  Hills 
 overview. 

 b.  Next meeting – Fall 2025 

 11.  Adjourn 

https://centralriversaea.escworks.com/catalog/session.aspx?session_id=53162
https://docs.google.com/presentation/d/1MPhdzHn4-kpwuLpM1WvtiZzVBUdMpGr7g0LF7vWcrXA/edit?usp=sharing
https://docs.google.com/presentation/d/1MPhdzHn4-kpwuLpM1WvtiZzVBUdMpGr7g0LF7vWcrXA/edit?usp=sharing

