EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
December 11, 2019 at 5:00 P.M. in Library - Middle School Entrance

EAST BUCHANAN MISSION STATEMENT

To challenge students to think critically, communicate effectively, develop values and contribute to society.

1. CALL TO ORDER

2. MISSION STATEMENT

3. PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board of Education can officially act upon

it.

4. APPROVE AGENDA
5. APPROVE CONSENT AGENDA

—“Se@ e o0TO

Minutes from the Regular Meeting on November 13, 2019
Minutes from Work Session on December 4, 2019

List of Bills

Financial Reports

Early Graduation Requests

Resignations(s)

Hire(s)

Transfer(s)

Termination(s)

6. COMMUNITYIPROGRAM PRESENTATIONS
7. ADMINISTRATIVE UPDATES & REPORTS

a.
b.
C.

Eric Dockstader - Secondary Update
Dan Fox - District/Elementary Update
Facilities Update

8. ACTION ITEMS

a.
b.

oo

Approve School Improvement Advisory Committee (SIAC) members
Motion to approve request to the School Budget Review Committee (SBRC) for Modified
Supplemental Amount and Supplemental Aid for the 2020-2021 Dropout Prevention Program in
the amount of $125,394.00.
Appoint a school district representative to serve on the Buchanan County Conference Board.
Annual Board Policy Review
i.  407.6 - Retirement-Certified Personnel A
ii. 413.2 - Classified Employee Retirement
IASB Quarterly Policy Updates - 1st Reading
i. Changes to Policy Language
200.1R1 - Organizational Meeting Procedures
202.4 - Vacancies
210.5 - Meeting Notice
210.6 - Quorum
210.10 - Order of the Regular Board of Directors’ Meeting
211 - Meetings
216.2 - Board of Directors’ Member Development and Training
404.R1 - Code of Professional Conduct and Ethics Regulation
711.7 - School Bus Safety Instruction
10 711.10 - School Bus Passenger Restraints
i. Administrative Changes to Policy
100 - Legal Status of the School District
200.1 - Organization of the Board of Directors
206.4 - Treasurer
210.1 - Annual Meeting
215 - Board of Directors’ Records
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f. Board Policy Review - 1st Reading

i
ii.
iii.
iv.
V.
Vi.
Vii.
viii.
iX.
X.
9. BUCCANEER

402.2 - Child Abuse Reporting

200.2 - Powers of the Board of Directors

200.3 - Responsibilities of the Board of Directors
209.1 - Development of Policy

209.2 - Adoption of Policy

209.3 - Dissemination of Policy

209.4 - Suspension of Policy

209.5 - Administration in the Absence of Policy
209.6 - Review and Revision of Policy

209.7 - Review of Administrative Regulations
BRAG-ABOUT

10. STUDENT QUESTIONS

11. ADJOURN



East Buchanan Community School District
Board Meeting Minutes — November 13, 2019

Call to Order: President Greg Schmitt called the meeting to order at 5:00 pm. The board recited the East Buchanan Mission
Statement. Members present: Aaron Cook, Scott Cooksley, Greg Schmitt, Chad Staton, and Shawn Stone. Administration present:
Pan Fox, Superintendent/Elementary Principal; Eric Dockstader, MS/HS Principal ; Teresa Knipper, Business Manager/Board
Secretary. Several visitors were present. Motions carried with all ayes unless otherwise noted.

Public Forum: None.

Approve Agenda: Motion to approve the agenda with changes was made by Cook, second by Staton.

Approve Minutes: Motion to approve the minutes from the regular meeting on October 9, 2019 was made by Staton, second by Stone.
Board Policy Review: Motion to approve the 2" reading of Policy 604.10 was made by Staton, second by Cooksley.

Acceptance of Abstract of Election: Results of the election were presented as Shawn Stone for District 2, Heather Steffens for District
3, and Andy Sperfslage for Director at Large. Motion to accept the abstract of election was made by Cook, second by Staton.

Buccaneer Brag-About: The board thanked Aaron Cook and Chad Staton for their dedication to the district as school board members.
Cook responded that it was a pleasure to be on the board. Staton recommended that everyone should serve at least one term as a school
board member.

Adjourn: Motion was made by Staton, second by Cook to adjourn the annual meeting at 5:05 pm.
Call to Order: The organizational meeting was called to order at 5:06 pm by the board secretary.

Oath of office to new board members: The board secretary administered the Oath of Office to newly elected board members Heather
Steffens and Andy Sperfslage.

Election of officers: Schmitt was nominated as president. No other nominations were made. Cooksley noted that all nominations
cease. Motion carried with all ayes. Greg Schmitt was declared President for the 2019-2020 school year. Secretary Knipper
)dministered the Oath of Office to Schmitt as president. President Schmitt took over as chair of the meeting, Stone was nominated as
vice-president. No other nominations were made. Cooksley noted that all nominations cease. Motion carried with all ayes. Shawn
Stone was declared Vice-President for the 2019-2020 school year. Secretary Knipper administered the Oath of Office to Stone.

Name Official Publication: Motion by Stone, second by Cooksley to name The Winthrop News as the official publication.

Review and Approve Depositories: Motion was made by Stone, second by Steffens to approve $10 million maximum deposit at
Citizens State Bank and $2 million maximum deposit at ISJIT.

Employee Handbook Committee: Stone and Steffens agreed to be on the employee handbook committee.

Approve Consent Agenda: Motion to approve the Consent Agenda was made by Cooksley, second by Stone. Items included on the
Consent Agenda: financial reports, expenditures listed, resignation of Paula McGraw as MS volleyball coach, hiring of Andrea
Hughson as MS girls basketball coach, and hiring of Melvin Campbell as bus driver.

Community/Program Presentations: Central Rivers ADA Regional Administrator Josh Johnson and board member Dennis Craun Jr
presented information to the board about AEA services available to the district.

Administrative Reports: Dockstader reported that the trimester ends on November 14™ with the high school having finals and there is

professional development on November 15" The talent show went well and students are busy with winter activities already. Data
shows that the at risk teaching position is making a difference. Fox gave an update on the instructional coaches and the “I can”
statement contest. He discussed the schedule for the November 15™ elementary professional development day and that conferences are
on November 21% and 25™. Fox updated the board that the lighting is still not complete and there are a few things to finish for the
construction project and greenhouse.

IASB Convention: Fox and Steffens will be attending the IASB Convention on Wednesday, November 20" Schmitt and Cooksley
>wil] be attending on Thursday, November 21*.



SBRC Application for Open Enrollment Qut not in Fall 2018: Motion was made by Stone, second by Cooksley to approve the
SBRC Application for Open Enrollment Out not in Fall 2018 in the amount of $40,416,

Approve SIAC member list: Tabled until next month,

nnual Board Policy Review: Motion was made by Cooksley, second by Stone to table the retirement policy review and to have a
work session on December 4™ at 6:00 pm in the library.

Buccaneer Brag About ~ The board commented on how many members are in archery and they welcomed the new school board
members.

Student Questions — None
Adjourn — Motion was made by Cooksley, second by Stone to adjourn the meeting at 6:19 pm.
Work session is scheduled for December 4, 2019 at 6:00 pm.

Next regular meeting is scheduled for December 11, 2019 at 5:00 pm.

Board Secretary Board President




East Buchanan Community School District
Work Session Minutes — December 4, 2019

Call to Order: President Greg Schmitt called the meeting to order at 6:00 pm. The board recited the East Buchanan Mission

Statement. Members present: Scott Cooksley, Greg Schmitt, Andy Sperfslage, Heather Steffens, and Shawn Stone. Administration
‘/\)}rescnt: Dan Fox, Superintendent/Elementary Principal; Teresa Knipper, Business Manager/Board Secretary, Two students were

present, Motions carried with all ayes unless otherwise noted.

Approve Agenda: Motion to approve the agenda was made by Stone, second by Cooksley.

Discuss Early Retirement Options for Licensed and Classified Staff: Superintendent Fox explained the current retirement policies

and presented options for the board to consider. The board discussed the options and requested more information regarding the cost of

each option by the December 11™ school board meeting.

Student Questions: Students asked the board about the retirement policy,

Adjourn — Motion was made by Stone, second by Cooksley to adjourn the meeting at 7:15 pm.

Next regular meeting is scheduled for December 11, 2019 at 5:00 pm.

Board Secretary - Board President
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RECEIPTS
Student Breakfast
Jent Lunch

~wdlt Breakfast
Adult Lunch
Alacarte

Snacks

Federal Breakfast
Federal Lunch
State Breakfast
State Lunch
Other Revenues
Other Purchased Services
Interest

TOTAL INCOME

EXPENDITURES
Food

Commodities
Supplies

Purchased Services
Equipment

Travel

Other Expenses
Cooks Salaries
Benefits

TOTAL EXPENDITURES

anANCE
Beginning Balance
Income
Expenditures
FUND BALANCE

MEALS SERVED

Paid Student Breakfasts
Reduced Student Breakfasts
Free Student Breakfasts

Second Breakfasts

Adult Breakfasts

Student Guest Breakfasts
Complimentary Breakfasts
TOTAL BREAKFASTS SERVED

Paid Student Lunches
Reduced Student Lunches
Free Student Lunches
Second Lunches

Adult Lunches

Student Guest Lunches
Complimentary Lunches
""\1)'AL LUNCHES SERVED

MONTH
$1,401.75
$12,677.50
$61.25
$558.75
$4,396.35
$2,135.08
$3,704.93
$15,169.97
$0.00
$0.00
$84.00
-$325.69
$54.74
$39,918.63

MONTH
$23,063.61
$3,059.58
$855.12
$0.00
$0.00
$0.00
$373.20
$10,261.79
$3,683.69
$41,296.99

0

$0.00
$39,918.63
$41,296.99
-$1,378.36

MONTH
1,065
235
1,113
104
49
1
0
2,567

4,739
559
2,304
4

174

1

5
7,786

PAID
398

PRIOR RECEIPT YEAR TO DATE

$3,418.90 $4,820.65
$30,945.36 $43,622.86
$151.25 $212.50
$1,368.75 $1,027.50
$13,383.25 $17,779.60
$5,876.22 $8,011.30
$7,766.27 $11,471.20
$33,032.08 $48,202.05
$239.38 $239.38
$707.19 $707.19
-$9.09 $74.91
-$587.19 -$912.88
$213.72 $268.46
$96,506.09 $136,424.72
PRIOR EXPENSE YEAR TO DATE
$28,144.57 $51,208.18
$5,670.95 $8,730.53
$5,806.43 $6,661.55
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$503.10 $876.30
$27,378.83 $37,640.62
$11,603.33 $15,287.02
$79,107.21 $120,404.20
PRIOR BALANCE YEAR TO DATE
$41,083.78 $41,083.78
$96,506.09 $136,424.72
$79,107.21 $120,404.20
$58,482.66 $57,104.30
PRIOR BALANCE YEAR TO DATE
2,562 3,627
688 923
3,301 4,414
172 276
122 171
0 1
0 0
6,845 9,412
12,849 17,588
1,778 2,337
6,984 9,288
4 8
410 584
0 1
7 12
22,032 29,818
FREE REDUCED

169

45

2019:2020
Fast Buchanan

Hot Lunch
\__Report

DAYS MEALS SERVED

July 0
August 6
September 20
October 22
November 17
December 0
January 0
February 0
March 0
April ' 0
May 0
June 0
TOTALS 65

e

TOTAL
612




East Buchanan Community School District
Cash Summary Report

July 2019 August 2019 September 2019 October 2019 Nov 2019
10-GENERAL FUND
Beginning Balance $  2,960,854.33 § 2,539,481.83 S 1,990,41590 $ 2,098,409.93 $ 2,609,615.88
Revenue S 103,813.30 $ 226,313.05 S 679,252.46 S 1,092,395.15 $ 612,591.94
Expenditures S 525,185.80 S .775,37898 S 571,258.43 $ 581,189.20 S 526,474.94
Ending Balance $ 2,539,481.83 § 1,990,415.90 S 2,098,409.93 S 2,609,615.88 $ 2,695,732.88
21-ACTIVITY FUND
Beginning Balance S 127,281.21 § 129,317.12 § 128,780.08 S 128,996.62 $ 141,448.03
Revenue S 2,77591 S 22,517.15 $ 19,418.84 $ 27,083.42 § 40,054.14
Expenditures S 740.00 S 23,054,19 § 19,202.30 § 14,632.01 S 41,807.91
Ending Balance S 129,317.12 S 128,780.08 S 128,996.62 §$ 141,448.03 S 139,694.26
22-MANAGEMENT FUND
Beginning Balance S 389,427.50 $ 292,853.48 S 289,802.68 S 344,158.78 S 380,824.32
Revenue S 707.14 § - S 54,356.10 $ 39,072.54 § 13,981.99
Expenditures S 97,281.16 $ 3,050.80 $ - S 2,407.00 $ 1,822.00
Ending Balance S 292,853.48 S 289,802.68 $ 344,158.78 S 380,824.32 § 392,984.31
31-GO BONDS
Beginning Balance S 208,028.97 § 208,165.81 $ 206,502.82 S 103,336.33 §$ 38,369.20
Revenue S 136.84 § 137.01 S 400,085.60 $ 32.87 § 20,019.60
Expenditures S - S 1,800.00 S 503,252.09 $ 65,000.00 S 45,000.00
Ending Balance S 208,165.81 S 206,502.82 § 103,336.33 § 38,369.20 S 13,388.80
less: Good Faith Deposit S 65,000.00 $ 65,000.00 S 65,000.00 $ - S =
Actual cash balance S 143,165.81 §$ 141,502.82 § 38,336.33 § 38,369.20 S 13,388.80
33-SAVE
Beginning Balance S 2,607,432.26 S 2,453,557.67 § 2,503,805.44 S 2,551,599.00 $ 2,602,100.22
Revenue $ 48,465.41 $ 50,247.77 S 50,193.56 $ 50,501.22 § 19,800.01
Expenditures S 202,340.00 S - S 2,400.00 $ - $ -
Ending Balance $  2,453,557.67 S 2,503,805.44 § 2,551,599.00 $ 2,602,100.22 $ 2,621,900.23
36-PPEL
Beginning Balance S 431,210.20 S 400,331.97 S 303,867.44 S 297,712.89 § 392,653.34
Revenue S 1,826.96 S 5,848.57 § 35,602.69 $ 115,297.03 S 40,418.87
Expenditures s 32,705.19 S 102,313.10 S 41,757.24 S 20,356.58 S 226.00
Ending Balance S 400,331.97 S 303,867.44 $ 297,712.89 §$ 392,653.34 § 432,846.21
40-DEBT SERVICE
Beginning Balance S 9,256.64 S 10,164.47 S 10,164.47 S 54,171.87 S 104,937.77
Revenue S 907.83 S - S 44,007.40 $ 144,759.65 § 47,759.53
Expenditures S - S . S - S 93,993.75 § -
Ending Balance S 10,164.47 S 10,164.47 $ 54,171.87 $ 104,937.77 $ 152,697.30
61-NUTRITION FUND
Beginning Balance S 41,083.78 §$ 49,742.29 S 54,268.80 S 60,472.28 S 58,482.66
Revenue S 19,145.13 § 14,798.83 §$ 22,382.71 S 40,835.86 $ 54,189.80
Expenditures S 10,486.62 S 10,272.32 § 16,179.23 § 42,825.48 $ 55,568.16
Ending Balance S 49,742.29 § 54,268.80 $ 60,472.28 § 58,482.66 S 57,104.30
less: Received on Acct S 7,791.44 S 13,586.69 S 10,310.84 S 8,031.54 S 9,268.54
S 41,950.85 $ 40,682.11 $ 50,161.44 § 50,451.12 S 47,835.76
EMPLOYER'S PAYROLL EXPENSE:
Gross Wages-hourly S 25,523.96 $ 15,629.24 § 30,316.62 $ 69,934.27 S 74,528.45
Gross Wages-contract S 308,727.19 § 309,890.35 § 306,231.03 $ 306,417.11 $ 310,232.76
S 334,251.15 § 325,519.59 $ 336,547.65 S 376,351.38 § 384,761.21
Employer paid deductions  $ 45,828.98 $ 43,328.43 § 44,187.33 S 44,752.81 S 44,123.15
Employer paid IPERS S 29,528.73 § 29,057.31 S 30,605.05 S 34,022.42 S 34,429.48
Employer paid FICA S 23,948.34 $ 23,356.79 S 24,588.22 §$ 27,717.12 S 28,354.69
S 99,306.05 $ 95,742.53 $ 99,380.60 S 106,492.35 S 106,907.32
TOTAL $ 433,557.20 § 421,262.12 §$ 435,928.25 S 482,843.73 § 491,668.53

Fund 31 Good Faith Deposit - a journal entry was made to reduce the liability so that the actual cash balance is correct



CASH SUMMARY REPORT
EAST BUCHANAN COMMUNITY SCHOOL

November 2019
FY20 FY19

Fund Description Beginning Revenues Lixpenditures Ending End Balance Difference
GENERAL FUND (10) $2,609,615.88 $612,591.94 $526,474.94 $2,695,732.88: $2,466,766.80 $228,966.08
MANAGEMENT FUND (22) $380,824.32 $13,981.99 $1,822.00 $392,984.31 | $375,166.57 $17,817.74
PPEL (36) $392,653.34 $40,418.87 $226.00 $432,846.21|  $321,785.46 $111,060.75
SAVE (33) $2,602,100.22 $19,800.01 $0.00 $2,621,900.23 |1 $2,203,525.67 $418,374.56
GO BONDS (HS PROJECT) (31) $38,369.20 $20,019.60 $45,000.00 $13,388.80 $681,045.71 ($667,656.91)
DEBT SERVICE (40) $104,937.77 $47,759.53 $0.00 $152.697.30 $316.246.70  ($163.549.40)

TOTAL $6.309.549.73 | $6.364.536.91 ($54.987.18)

$3,000,000.00 m——

$2,500,000.00 -

$2,000,000.00 -}

$1,500,000.00 -

$1,000,000.00 -

$500,000.00 -

$0.00 -




PPEL/VPPEL Report

PPEL VPPEL

DATE VENDOR NAME EXPENSE RECEIPT BALANCE EXPENSE RECEIPT BALANCE TOTAL
¥ 19-20  Balance forward $§ 5529391 $ 37591629 | § 431,210.20
15/19 VPPEL - Property Tax § 5529391 M 723,08 $ 376,639.37 | $ 431,933.28
7/15/19 PPEL - Property Tax $ 17807 & 5547198 $ 376,63937 1% 432,111.35
7/31/19 VPPEL - Interest § 5547198 $ 92581 $§ 377,565.18 | $ 433,037.16
7/10/19 PPEL - Greenhouse - Anderson Electric 3 9,241.35 §  46,230,63 $ 377,565.18 | $ 423,7958!
7/10119 PPEL - Sp Ed Lease - Consortium $ 48533 §  45745.30 $ 377,565.18 | $ 423,310.48
7/10/19 PPEL - Fortinet - CDW Govt $§ 2297851 § 22,766.79 $ 377,565.18 | $ 400,331,97
8/22/19 VPPEL - Bus § 2276679 | §  86,698.00 $ 290,867.18 | $ 313,633.97
8/23/19 VPPEL - Athletic Booster Club - batting cage 5 22,766,79 $ 4,94750 $ 29581468 | $ 318,581.47
8/15/19 PPEL - Don's Truck Sales - bus repair $ 5,720.10 §  17,046.69 $ 29581468 |$ 312,861.37
8/23/19 VPPEL - NGE In¢ - batting cage § 17,046.69 |8 9,895,00 $ 28591968 | $§ 302,966,37
8/31/19 VPPEL - Interest §  17,046.69 3 901.07 $ 286,820.75 | $ 303,867.44
9/15/19 VPPEL - Property Tax 5 17,046.69 $ 2789137 § 314,712.12 | § 331,758.81
9/15/19 PPEL - Property Tax $ 6,868.76 % 23915.45 § 31471212 | $ 338,627.57
9/12/19 PPEL - Anderson Electric - kilchen panel $ 1,727.88 5 22,187.57 S 314,712.12 | $ 336,899.69
9/12/19 PPEL - Anderson Electric - gréenhouse b3 5,538.83 5 16,648,74 $ 31471212 | $ 331,360.86
9/12/19 PPEL - Life Time Fence Co § 6,870.00 § 9,778.74 5 314,712,112 | $ 324,490.86
9/12/19 PPEL - Plumbtech - water line - gieenhouse b 2,038.84 5 7,739.90 $§ 314,712,112 | $ 322,452.02
9/12119 PPEL - TekSupply - gteenhouse £ 5,028.00 5 2,711.90 $ 31471212 | $ 317,424.02
9/12/19 PPEL - Winthrop Bldg Supply - Sports Complex 5 1,196.46 b 1,515.44 § 314,712.12 | § 316,227.56
9/12/19 VPPEL - Wilson Restaurant - serving line 5 1,51544 | § 19,357.23 % 29535489 1% 296,870.33
9/30/19 VPPEL - Interest 5 1,515,44 $ 84256 § 296,197.45]% 297,712.89
10/15/19 VPPEL - Property Tax § 1,515.44 $ 91,747.00 % 387944451 3% 38945989
10/15/19 PPEL - Property Tax $ 2259437 § 24,109.81 § 38794445 | % 412,054.26
10/10/19 PPIEL - LBGallery - house site dirt work $ 4,750.00 § 19,359.81 % 387944451 8% 407,304.26
10/10/19 PPEL - Cole Hubbard Const - Sports Complex $ 1560658 S 3,753.23 $ 38794445 | $ 391,697.68
10/31/19 VPPEL - Interest 8 3,753.23 $ 95566 % 388,900.11 | $ 392,653.34
11/15/19 VPPEL - Property Tax $ 3,753.23 5 30,26948 § 419,169.59 | § 42292282
11/15/19 PPEL - Property Tax $ 745445 §  11,20768 $ 419,169.59 | § 430,377.27
1lfl/]9 PPEL - Anderson Electrict - Greenhouse (credit) $ 1,501.88 § 12,709.56 $ 419,169.59 | $ 431,879.15
130019 VPPEL - Interest $ 12,709.56 b3 967.06 § 420,136.65 | § 432,846.2|




HS PROJECT- MONTHLY DETAIL

GO BOND CHECKING ACCOUNT (xx151} GO BOND SAVINGS ACCOUNT (xx227)

Date Description Expenses Revenue Transfer BALANCE Expenses Interest Transfer BALANCE TOTALALL
y  3/8/2017|Initial good faith deposit 65,000.00 E 65,000.00
3/8/2017 | wire fee (5.00) 64,995.00 . 64,995.00
3/29/2017|S&P Global-purch serv (626.00) 64,369.00 . 64,369.00
3/29/2017|S&P Global-purch serv {14,000.00) 50,369.00 - 50,369.00
4/13/2017|Struxture-architect fee (32,344.21) 18,024.79 = 18,024,79
5/1/2017|OCriginal GO Bond wire-BT 6,572,846.90 6,590,871.69 - 6,590,871.69
5/1/2017|transfer to savings {6,572,841,90) 18,029.79 6,572,841,90 6,572,841.90 6,590,871.69
5/10/2017| Xfer from Savings to Checking 50,000.00 68,029.79 {50,000.00)| 6,522,841.90 6,590,871.69
5/1/2017|wire fee {5.00) 68,024.79 6.522,841.90 6,590,866.69
5/10/2017|trans fee (250.00) 67,774.79 6,522,841.90 6,590,616.69
5/10/2017|Piper Jaffrey-financial services (22,000.00) 45,774.79 6,522,841.90 6,568,616.69
5/31/2017|Interest 45,774.79 6,397.72 6,529,239.62 6,575,014.41
5/31/2017|wire fee {25.00} 45,749.79 6,529,239.62 6,574,989.41
6/15/2017|Xfer from Savings to Checking 192,379.83 238,129.62 (192,379.83)] 6,336,859.79 6,574,989.41
6/15/2017|Struxture-architect fee (188,331.83) 49,797.79 6,336,859.79 6,386,657.58
6/15/2017|Ahlers & Cooney (448.00} 49,349.79 6,336,859.79 6,386,209.58
6/15/2017|Chosen Valley Testing-soil sampling (3,250.00) 46,099.79 6,336,859.79 6,382,959.58
6/15/2017|lowa DNR-storm water permit {350.00) 45,749.79 6,336,859.79 6,382,609.58
6/30/2017|Interest 45,749.79 6,080.55 6,342,940.34 6,388,690.13
7/30/2017|interest 45,749.79 6,195.23 6,349,135.57 6,394,885.36
8/10/2017|Xfer from Savings to Checking 87,644.70 133,394.49 (87,644.70}| 6,261,490.87 6,394,885.36
8/10/2017|Larson Const.-App #1 (71,186.73) 62,207.76 6,261,490.87 6,323,698,63
8/10/2017|Struxture-architect fee {996.68) 61,211.08 6,261,450.87 6,322,701.95
8/10/2017|Ahlers & Cooney-bond docs (15,461.29) 45,749.79 6,261,490.87 6,307,240.66
8/31/2017]Interest 45,749.79 6,140.53 6,267,631.40 6,313,381.19
9/15/2017 | Xfer from Savings to Checking 6,485.64 52,235.43 (6,485.64)| 6,261,145.76 6,313,381.19
9/15/2017|Struxture-architect fee {6,485.64) 45,749.79 6,261,145.76 6,306,895.55
9/30/2017]Interest 45,749.79 5,920.73 6,267,066.49 6,312,816,28
10/12/2017|Xfer from Savings to Checking 492,715.22 538,465.01 (492,715.22)| 5,774.351.27 6,312,816.28
10/12/2017|Struxture-architect fee (871.21) 537,593.80 5,774,351.27 6,311,945.07
10/11/2017|Larson Const.-App #2 {430,583.32) 107,010.48 5,774,351.27 5,881,361.75
10/11/2017|Larson Const.-App H3 {62,131,90) 44,878.58 5,774,351.27 5,819,229.85
10/31/2017|Interest 44,878.58 5,795.12 5,780,146.39 5,825,024.97
11/15/2017|Struxture-architect fee (3,939.97) 40,938.61 5,780,146.39 5,821,085,00
11/15/2017| Xfer from Savings to Checking 152,338.91 193,277.52 {152,338.91}| 5,627,807.48 5,821,085.00
11/15/2017|Larson Const.-App#4 {152,338.91} 40,938,61 5,627,807.48 5,668,746.09
11/30/2017|Interest 40,938.61 5,391.43 5,633,198.91 5,674,137.52
12/15/2017|Struxture-architect fee {9,616.21) 31,322.40 5,633,198.91 5,664,521.31
12/15/2017|Xfer from Savings to Checking 709,922.22 741,244.62 (709,922.22)| 4,923,276.69 5,664,521.31
12/15/2017|Larson Const. - App #5 (709.922.22) 31,322.40 4,923,276.69 4,954,599.09
12/31/2017}Interest 31,322.40 5,233.61 4,928,510.30 4,959,832.70
1/15/2018|Struxture-architect fee {8,976.03} 22,346.37 4,928,510.30 4,950,856.67
1/14/2018|Xfer from Savings to Checking 515,000.00 537,346.37 (515,000.00) 4.413,510.30 4,950,856.67
1/15/2018|Larson Const. App #6 (510,140.77) 27,205.60 4,413,510.30 4,440,715.90
1/31/2018]Interest 27,205.60 4,570.35 4,418,080.65 4,445,286.25
2/13/2018|Xfer from Savings to Checking 172,997.06 200,202.66 (172,997.06) 4,245,083.59 4,445,286.25
2/15/2018|Larson Const. App #7 (171,737.08) 28,465.58 4,245,083.59 4,273,545,17
2/22/2018|Struxture-architect fee {1,259.98) 27,205.60 4,245,083.59 4,272,289.19
2/28/2018]Interest 27,205.60 3,810.38 4,248,893.97 4,276,099.57
3/15/2018|Xfer from Savings to Checking 233,899.59 261,105.19 (233,899.59)| 4,014,994.38 4,276,099.57
3/15/2018|Larson Const. App #8 (233,899.59) 27,205.60 4,014,994.38 4,042,199.98
3/30/2018|Interest 27,205.60 4,068.88 4,019,063.26 4,046,268.86
4/1/2018ISG (f/ka/ Struxture) (2,606.48) 24,599.12 4,019,063.26 4,043,662.38
4/13/2018|KCL refund 252.00 24,851.12 4,019,063.26 4,043,914.38
4/6/2018|Xfer from Savings to Checking 431,681.73 456,532.85 (431,681,73)| 3,587,381.53 4,043,914.38
4/9/2018]Larson Const, App #9 (431,681,73) 24,851.12 3,587,381.53 3,612,232.65
4/30/2018]Interest 24,851.12 3,458.82 3,590,840.35 3,615,691.47
5/1/2018 | Xfer from Savings to Checking 324,371.49 349,222.61 (324,371.49)| 3,266,468.86 3,615,691.47
5/15/2018|Larson Const. App #10 (324,371.49) 24,851.12 3,266,468.86 3,291,319.98
5/31/2018]Interest 24,851.12 3,570.03 3,270,038.89 3,294,890.01
6/14/2018| Xfer from Savings to Checking 373,445.81 398,296.93 (373,445.81)| 2.896,593.08 3,294,850.01
6/14/2018|Larson Const. App #11 (373,445.81} 24,851.12 2,896,593.08 2,921,444.20
6/14/2018|ISG {f/ka/ Struxture) {11,193.62) 13,657.50 2,896,593.08 2,910,250.58
6/30/2018|ISG {f/ka/ Struxture) (5,454.51) 8,202.99 2,896,593.08 2,904,796.07
6/30/2018|Interest 8,202.99 3,670.10 2,900,263.18 2,908,466.17
7/6/2018|Xfer from Savings to Checking 526,267.29 534,470.28 (526,267.29}| 2,373,995.89 2,908,466.17
7/6/2018|Larson Const #12 (526,267.29) 8,202.99 2,373,995.89 2,382,198.88
7/31/2018|1SG (f/ka/ Struxture) (4,994.30) 3,208.69 2,373,995.89 2,377,204.58
7/31/2018|interest 3,208.69 3,196.36 2,377,192.25 2,380,400.94




HS PROJECT- MONTHLY DETAIL

GO BOND CHECKING ACCOUNT {xx151) GO BOND SAVINGS ACCOUNT {xx227)

Date Description Expenses Revenue Transfer BALANCE Expenses Interest Transfer BALANCE TOTAL ALL
8/1/2018| Xfer from Savings to Checking 4,994.30 8,202.99 (4,994.30)| 2,372,197.95 2,380,400.94
8/15/2018|1SG (f/ka/ Struxture) (9,743.66) (1,540.67) 2,372,197.95 2,370,657.28
8/15/2018(Larson Const. #13 {283,367.07) (284,907.74) 2,372,197.95 2,087,290.21
8/15/2018(Xfer from Savings to Checking 293,110.73 8,202.99 (293,110.73) 2,079,087.22 2,087,290.21
8/31/2018|Interest . 8,202.99 2,742.61 2,081,829.83 2,090,032.82
9/15/2018|Larson Const. #14 {531,730.32) {523,527.33} 2,081,829.83 1,558,302.50
9/15/2018|Xfer from Savings to Checking 531,730.32 8,202.99 {531,730.32)] 1,550,099.51 1,558,302.50
9/30/2018/Interest 8,202.99 2,094.08 1,552,193.59 1,560,396.58
10/15/2018 | Xfer from Savings to Checking 397,135.43 405,338.42 (397,135.43})| 1,155,058.16 1,560,396.58
10/15/2018|Larson Const #15 {385,482,97) 19,855.45 1,155,058.16 1,174,913.61
10/15/2018|1SG (f/ka/ Struxture) (11,652.46) 8,202.99 1,155,058.16 1,163,261.15
10/31/2018|Interest 8,202.99 1,498,14 1,156,556.30 1,164,759.29
11/15/2018| Xfer from Savings to Checking 543,873.23 552,076.22 (543,873.23) 612,683.07 1,164,759.29
11/15/2018|Larson Const #16 {543,873.23) 8,202.99 612,683.07 620,886.06
11/15/2018|1SG (f/ka/ Struxture) (5,700.85) 2,502.14 612,683.07 615,185,21
11/15/2018|Xfer from Savings to Checking 5,700.85 8,202.99 (5,700.85) 606,982.22 615,185,21
11/30/2018|Interest 8,202.99 860.50 607,842.72 616,045.71
12/7/2018| Xfer from Savings to Checking 34,295.25 42,498.24 {34,295.25) 573,547.47 616,045.71
12/12/2018|Larson Const {extra paving) {34,295.25) 8,202.99 573,547.47 581,750.46
12/17/2018|Xfer from Savings to Checking 10,750.19 18,953.18 {10,750.19) 562,797.28 581,750.46
12/17/2018(ISG (f/ka/ Struxture) {10,750.19) 8,202.99 562,797.28 571,000.27
12/17/2018|Xfer from Savings to Checking 142,727.05 150,930.04 {142,727.05) 420,070.23 571,000.27
12/17/2018]Larson Const #17 (142,727.05) 8,202.99 420,070.23 428,273.22
12/31/2018Interest 8,202.99 627.34 420,697.57 428,900.56
1/9/2019|Larson Const #18 (81,227.15} {73,024.16) 420,697.57 347,673.41
1/9/2019|Xfer from Savings to Checking 82,262.96 9,238.80 (82,262.96) 338,434.61 347,673.41
1/10/2019(1SG {i/ka/ Struxture) (1,035.81) 8,202.99 338,434.61 346,637.60
1/31/2019|Interest 8,202.99 449.27 338,883.88 347,086.87
2/28/2019|Interest 8,202.99 379.55 339,263.43 347,466.42
3/31/2019]Interest 8,202.99 420.69 339,684.12 347,887.11
4/11/2019]1SG {f/ka/ Struxture) Il.921.33] 6,281.66 339,684,12 345,965.78
4/11/2019]Larson Const #19 [225,628.33) (213,346.67) 339,684,132 120,337.45
4/11/2019|Xfar fram Savings to Checking 227,549.66 8,202.99 (227,549.66) 112,134.46 120,337.45
4/30/2019|Interest 8,202.99 226.30 112,360.76 120,563.75
5/9/2018]Int Power & Light Co-energy savings 10,473.00 18,675.99 112,360.76 131,036.75
5/28/2019]JTH Lighting - light color 15,000.00 33,675.99 112,360.76 146,036.75
5/14/2019/1SG (f/ka/ Struxture) (%2778 31,398.17 112,360.76 143,758.93
5/14/2019| Xfer from Savings to Checking 2,277.82 33,675.99 (2,277.82) 110,082.94 143,758.93
5/31/2019|Interest 33,675.99 137.78 110,220.72 143,896.71
6/12/2019[Ahlers & Cooney-bond docs {1,000.00) 32,675.99 110,220.72 142,896.71
6/30/2019|interest 32,675.99 132,26 110,352.98 143,028.97
7/31/2019]Interest 32,675.99 136.84 110,489.82 143,165.81
8/15/2019|lowa Direct - gym bleacher ADA {1,800.00) 30,875.99 110,489.82 141,365.81
§/31/2019]Interest 30,875.99 137.01 110,626.83 141,502,82
9/12/2019]|Larson Const #20 (103,252.09) (72,376.10) 110,626.83 38,250.73
9/17/2019 | Xfer from Savings to Checking 80,000.00 7.623.90 {80,000.00) 30,626.83 38,250.73
9/30/2019]Interest 7,623.90 85.60 30,712.43 38,336.33
10/31/2019Interest 7,623.90 32,87 30,745.30 38,369.20
11/15/2019| Xfer from Savings to Checking 20,000.00 27,623.90 {20,000.00) 10,745.30 38,369.20
11/15/2019|Larson Const #21 (25,000.00) 2,623.90 10,745.30 13,369.20
11/15/2019]Interest 2,623.90 19.60 10,764.90 13,388.80




Certified Budget compared to Actual Revenues/Expenditures - All Funds

FY20 Certified over / (under)
Budget thru 11/30/19 budget

Taxes Levied on Property 113 2,902,298.00 | $ 1,441,850.55

Utility Replacement Excise Tax 21 $ 50,845.00 | $§  117,745.73

Income Surtaxes 3| $ 140,815.00 | § -
Tuition\Transportation Received 41 $ 520,000.00 | $ 17,757.92

Earnings on Investments 51% 70,600.00 | $ 35,331.56

Nutrition Program Sales 6] $ 180,000.00 | $ 76,039.60

Student Activities and Sales 71 $ 197,000.00 | $ 91,595.57

Other Revenues from Local Sources 8] § 120,000.00 | $ 54,240.20

Revenue from Intermediary Sources 9 % - $ -

State Foundation Aid 10] $ 3,835,960.00 | $ 1,144,803.90

Instructional Support State Aid 111 $ 14,904.00 | §

Other State Sources 12] § 580,000.00 | $ 185,153.52

Commercial & Industrial State Replacement 131 % 21,722.00 | $ 9,473.40

Title 1 Grants 14] $ 59,000.00 | $ -

IDEA and Other Federal Sources 151 $ 260,000.00 | $ 82,063.78

Total Revenues 16 $ 8,953,144.00 [ $ 3,256,055.73

General Long-Term Debt Proceeds 17 § - $ -

Transfers In 181 § 311,790.00 | $ 198,483.90

Proceeds of Fixed Asset Dispositions 191 $ -

Total Revenues & Other Sources 201 $ 9,264,934.00 | $§ 3,454,539.63

Beginning Fund Balance 21 $ 5,975,566.28 | $ 5,975,566.28

Total Resources 221 $ 15,240,500.28 | $ 9,430,105.91

*Instruction 23] $ 5,352,000.00 [ $ 1,140,111.86 | $ (4,211,888.14)
Student Support Services 241 $ 222,500.00 | $ 49,015.76

Instructional Staff Support Services 251 $ 480,000.00 | $ 152,225.36

General Administration 26] $ 323,000.00 | $ 106,355.84

School/Building Administration 271 $ 410,000.00 | $ 154,201.75

Business & Central Administration 28] $ 140,000.00 | $ 45,027.06

Plant Operation and Maintenance 29] $ 742,000.00 | $§  232,360.32

Student Transportation 301 435,000.00 | $ 191,156.17

This row is intentionally left blank 311 $ %

*Total Support Services (lines 24-31) 31A] $ 2,752,500.00 | $  930,342.26 | $ (1,822,157.74)
*Noninstructional Programs 321 $ 355,000.00 | $ 100,481.35 | $ (254,518.65)
Facilities Acquisition and Construction 331 $ 475,000.00 | § 200,629.03

Debt Service 34 $ 666,377.00 | §  296,333.75

AEA Support - Direct to AEA 351 % 285,596.00 | $ 79,932.90

*Total Other Expenditures (lines 33-35) 35A] $ 1,426,973.00 [ §  576,895.68 | § (850,077.32)
Total Expenditures 36| $ 9,886,473.00 | § 2,747,831.15

Transfers Out 371 $ 311,790.00 | $ 247,942.53

Total Expenditures & Other Uses 38| $ 10,198,263.00 | § 2,995,773.68

Ending Fund Balance 39 $ 5,042,237.28 | § 6,434,332.23
Total Requirements 40) $ 15,240,500.28 | $ 9,430,105.91

This report shows the district's progress towards staying on budget according to the certified budget
published and approved. The expenditures with * must stay below the budgeted amount to avoid
having to revise the budget by May 31st of each fiscal year. Revenues and expenses will continue

for the fiscal year until the Certified Annual Report (CAR) is completed in September.
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SBRC Application for MSA for Dropout Prevention Program

MODIFIED SUPPLEMENTAL AMOUNT

L Description Amount

1 | District cost per pupil $6,880

2 Certif?ed enroliment (October 1, current. §choo| year) 552.30
Certified enroliment was found and certified on 10/15/2019 4:41:19 PM,

3 |Maximum modified supplemental amount possible (0.033 x line 1 x line 2) $125,394

Previous FY Carry-forward from CAR
4 |Project 1116 Carry-forward: $0
Project 1119 Carry-forward: $0

$0
5 | Requested modified supplemental amount 0
Enter an amount equal to, or less than (Ln3 - Ln4): $125,394

"Requested MSA and required match (and the associated spending authority) is solely for the purpose of
implementing the district’s board-adopted At-Risk/Dropout program.”

6 |Required local match (Total Project Cost(Line 5/ 0.75) X 0.25) $0

7 Enter the number of enrolled students in the budget year identified as returning dropouts and g 0
potential dropouts.

The amount is calculated as shown in line 3 above and is for additional spending authority.

b

Motion:

I make a motion to approve the request to the SBRC for Modified Supplemental Amount for the
Dropout Prevention Program in the amount of $125,394.00.




Brad Harms, Assessor

Steve Maynard, Deputy Assessor
Kim Fox, Office Manager

Phyllis Haisch, Clerk

Buchanan County

Assessor’s Office
PO Box 388
Independence, 1A 50644-0388

.

Phone: 319.334.2706
Fax: 319.334.7451

S it B

Board of Education

December 5, 2019

Please provide the contact information for your school district representative selected to
serve on the Buchanan County Conference Board. You can provide their name and
address below and mail to PO Box 388, Independence, IA, 50644, or email to
bharms@co.buchanan.ia.us. The Buchanan County Conference Board is the governing
body for the county assessor's office. This person must reside in Buchanan County and the
appointment is for 2020.

Chapter 441.2 of the code of lowa will serve as a reference to you if you have any
questions. | will also be happy to clarify any questions you may have about the conference
board position.

As you are aware, accurate assessed values are essential not only for each property
owner's proportionate share of property tax, but equally important in the school aid funding
formula.

Returning this information to me as soon as possible will enable me to send information
about the conference board to your representative in a timely manner.

Sincerely,

P

Brad Harms
Buchanan County Assessor

REPRESENTATIVE NAME:

MAILING ADDRESS:
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RETIREMENT - CERTIFIED PERSONNEL

The East Buchanan Community School District Retirement Program as described in this document has been
approved by the District Board of Education to be effective starting with the 2019-2020 fiscal year. As approved,
it applies only to Certified District Employees. This Retirement Program does not vest rights in any District
employee whether or not the employee is currently eligible for the Program,

Purpose

The Board of Education of the East Buchanan Community School District has deemed it appropriate to provide a
retirement incentive to certified employees of extended tenure who opt to retire from the District pursuant to the
terms of this Retirement Program.

The purpose of this program is to provide the District’s employees with the option and opportunity for retirement
from their employment with the District. This Retirement Program is designed to show the District’s appreciation
for the services an employee has rendered to the District, to aid the employee in their transition from public
service to retirement, and to save District funds through a reduction in staff and/or replacement savings.

EMPLOYEE REQUIREMENTS

A. Determining Eligibility:

Employees must meet the following criteria to be eligible to participate in the retirement program:

1. in applying this provision, an employee will be at least the age of fifty-five (55) on or before June 30%,
2020.

2. wish to retire voluntarily from service in the East Buchanan Community School District;

3. has been actively employed during the school year in which one requests retirement benefits,

4. has completed a minimum of fifteen (15) years continuous service to the East Buchanan Community
School District and are currently employed at the time the voluntary retirement request is made. A leave
of absence may interrupt continuous service without affecting the continuous years of service rule.

Professional and military leave will qualify toward continuous service;

5. has become eligible for the [owa Public Employers Retirement System (IPERS) “Rule of 88,
1. Rule of 88 — Minimum age is 55 and age plus years of [PERS service must equal 83.

6. is not receiving payments from the district’s long-term disability insurance program; and
7. has not been discharged for cause or notified that their contract is under consideration of termination or
reduction.

B. Qualifying for Program:

An eligible employee qualifies for this program upon completion of the following requirements:

Board Policy East Buchanan Community School District
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RETIREMENT - CERTIFIED PERSONNEL

1)  submission of a written application by the employee to participate in this program by March 31st of
the contract year, addressed to the Board Secretary.

2)  submission of a written resignation to the Board of Education on the same day as the submission of the
written application to participate in the program; and

3)  the Board’s acceptance of the written resignation. The resignation will not be binding unless the
employee is eligible and appropriately qualifies under the program and the Board accepts the
employee’s written resignation. The Board’s acceptance of the written resignation will be considered
final action and shall mean that the employee’s application is accepted and the employee’s contract and
employment duties will end on the last day of the current fiscal year.

In all cases, completion of the above requirements is realized by receipt or certification by the Board Secretary,

PROGRAM CALCULATION

Each participating employee shall receive 2 incentives as an early separation of a one-time cash payment based on
1) IPERS Rule and percentage of base salary at 1.0 FTE of the specific employee for the 2019-2020 school year
2) a payout based upon the five-year average of employee FTE (Max 1.0 FTE) and the five-year average of
remaining sick days at the end of the school year. Payment of this one-time cash benefit will be paid on Oct 1,
2020. Any benefit paid will be subject to deductions required by federal or state law.

Rule Payouts
Rule of 88 - 40% of the 1.0 FTE base salary + $100 per remaining sick days based on calculations

Rule of 90 - 30% of the 1.0 FTE base salary + $100 per remaining sick days based on calculations
Rule of 92 - 20% of the 1.0 FTE base salary + $100 per remaining sick days based on calculations
Rule of 94 - 10% of the 1.0 FTE base salary + $100 per remaining sick days based on calculations
Rule of 96+ - 0% of the 1.0 FTE base salary + $100 per remaining sick days based on calculations

The benefit amount for all employees will be determined in the same manner based upon the five-year average of
employee FTE and the five-year average of remaining sick days at the end of each fiscal year:

1)  The retirement applicant will be paid one hundred dollars ($100.00) for each eligible sick day times
their average FTE (MAXIMUM 1.0 FTE).

2)  Each retirement applicant will have their FTE determined by averaging the FTE for the previous four
(4) contract years and their FTE during the school year in which they request retirement.

3)  Each retirement applicant will have their number of eligible sick days determined by averaging the

remaining sick days on May 30th for the previous four (4) contract years and their remaining sick days
on May 30th during the school year in which they request retirement.

Board Policy East Buchanan Community School District
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HEALTH INSURANCE

The employee may elect to continue to participate in the District’s health insurance plan until he or she
reaches the age at which they become eligible to receive Medicare as long as they pay the monthly
premiums and are permitted to continue coverage by the insurer. To continue their health insurance
coverage, the employee shall pay the monthly premium amount to the District’s Business Office on a
date mutually agreed upon prior to the date the District’s premium payment is made to the insurance
carrier.

Nothing herein shall limit the District’s ability to change the terms of its existing health insurance plan.

This plan in no way guarantees that an employee will be provided any certain level of benefits or
premiums during the time of the employee’s participation in this plan.

EMPLOYEE RIGHTS

In the event this Retirement Program is altered or discontinued, persons who retired from employment with the
District under its provisions will continue to receive the benefits in effect and authorized by the Board of
Education at the time the employee’s letter of resignation was accepted.

The adoption of this Retirement Program shall not vest any rights in any employee whether or not the employee is
currently eligible for retirement. The Board of Education shall have the complete discretion to review, amend or
repeal this policy at any time, when, in the judgment of the Board of Education, the district no longer realizes
economic benefits from this policy or otherwise determines that the policy is not in the best interests of the
district. Furthermore, the district shall not be obligated to provide any of the benefits to any employee after the
date of such amendment or repeal, except to those employees whose retirement pursuant to this policy has
commenced prior to the amendment or repeal.

STATUS OF PARTICIPANTS

An employee who elects to participate in the District’s Retirement Program will become a retired employee and
will be entitled to all rights and privileges of retired employees under applicable law and the policies of the East
Buchanan Community School District Board of Education.

However, Early Separation Plan participants shall not be eligible to be rehired in any capacity with the East
Buchanan Community School District; nor shall the East Buchanan Community School District be required to
consider an application for employment from an Early Separation Plan participant; provided however, that, at the
sole discretion of the Board of Directors, the District may employ Early Separation Plan participants as temporary
substitute employees or as coaches and/or sponsors of extracurricular activities.

Each employee who elects to participate in the District’s Early Separation Plan must specifically agree to hold the
District harmless and indemnify it if the participant attempts to submit an application for employment or
otherwise attempts to be reemployed with the District. The participant is not precluded in any way from accepting
employment with an employer other than the District after fulfilling the terms of the employee’s 2019-2020

contract with the District.
Code No: 407.6

Page 4 of 4
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TAXABILITY OF RETIREMENT BENEFITS

In the event the employee who elects to participate in the District’s Retirement Program has previously signed a
contract for the next school year, said contract will be null and void.

Retirement benefits that are solely payment for health care benefits are generally considered to be not taxable
income to the employee. Cash payments are generally considered taxable income to the employee. But when an
employee has the option to choose between cash or a lump sum payment in addition to or in lieu of health care
benefits, all of the benefits are likely to be treated as taxable income. So, retirees receiving health care benefits
may have to pay income tax on the value of those benefits. However, the District is not providing tax advice, and
the employee must consult the employee’s own tax advisor for the actual taxability of retirement benefits.

POLICY CONTINUATION

The Board of Education shall review the Retirement Policy on an annual basis to assess the needs of the district
regarding personnel considerations and budget issues prior to December board meeting of each school year. A
decision on whether to offer the Retirement — Certified Personnel Policy for the current school year shall be made
at that time.

Legal Reference:

Cross Reference:

Date Approved: December 13, 2000

Date Reviewed: June 12, 2001; November 12, 2007; November 12, 2008; November 11, 2009; May 18, 2011; November 14, 2012;
November 11, 2013; November 10, 2014; November 11, 2015; November 9, 2016; November 15, 2017; December 12, 2018

Date Revised: January 21, 2002; December 11, 2002; November 10, 2004; February 8, 2006; January 10, 2007

Board Policy East Buchanan Community School District



Edu
Code No. 413.2
CLASSIFIED EMPLOYEE RETIREMENT
Classified employees who will complete their current contract with the board may apply for retirement. No
classified employee will be required to retire at a specific age.
Application for retirement will be considered made when the classified employee states in writing to the
superintendent, no later than the date set by the board for the return of the employee's contract to the board, if

applicable, the employee’s intent to retire. The letter must state the employee's desire to retire and be witnessed
by another party other than the principal or the superintendent.

Board action to approve a classified employee's application for retirement shall be final and such action
constitutes termination of the employee's contract for the next school year.

Classified employees and their spouse and dependents who have group insurance coverage through the school
district may be allowed to continue coverage in the school district's group health insurance program, at their own
expense, by meeting requirements of the insurer.

Classified employees who retire under this policy may qualify for retirement benefits through the lowa Public
Employees Retirement System (IPERS) and as stated in district Policy #413.2R1.

Legal Reference: 29 U.S.C. Sect. 621 et seq. (2012)
Towa Code §§ 91A.2, .3, .5; 97B; 216; 279.19A, .46 (2013).
1978 Op. Att'y Gen. 247
1974 Op. Att'y Gen. 11, 322.

Cross Reference: 412 Classified Employee Compensation and Benefits

413 Classified Employee Termination of Employment

Approved: July 16, 2001
Reviewed: November 9, 2016; November [4, 2018
Revised: November 9, 2016
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Code No: 413.2R1

RETIREMENT - CLASSIFIED PERSONNEL
When a classified employee* retires after fifteen (15) or more years of continuous employment with the East
Buchanan Community School District and has accumulated a minimum of 60 days sick leave up to a maximum of

120 days sick leave, a retirement stipend shall be paid based upon the following schedule.

Years of Employment Basis of Retirement

15 One-fourth (1/4) of the-eurrentainbmm—wage—(510) times the

number of contracted hours per day for all unused sick leave
days.

20 One-half (1/2) of the—ecurrent—minimum—wage—($10) times the

number of contracted hours per day for all unused sick leave
days.

25 Three-fourths (3/4) of the-eurrent-rinimurm-wage-($10) times the

number of contracted hours per day for all unused sick leave
days.

The early retirement program is not available to any employee who has received notification of possible contract
termination or who has been discharged, with the Board of Education the final determiner of that status.

Classified employees must submit a written application to the Superintendent of Schools at least sixty (60) days
prior to their retirement date.

BENEFIT OPTIONS

Classified employees submitting written application to participate in the retirement policy by January 15" of the
final year of employment will receive a $300.00 additional stipend or submitting said intention by F ebruary 15" of
the final year of employment would receive a $150.00 additional stipend. Said stipend will be included with the
retiring employee’s retirement benefit check on July 20" of the retiring year.

* An employee in a classified position must-have been employed at least 180 days between July 1+ and June 30"
to be credited with one year of employment,

Legal Reference: Towa Code §§ 97B; 216; 279.46 (1995).
581 1.A.c. 21,
1978 Op. Att'y Gen. 247
1974 Op. Att'y Gen. 11, 322,

Cross Reference: 401.8  Recognition for Service of Employees
413.2  Classified Employee Retirement

Approved _July 16, 2001 Revised December 11,2002 Revised January 11, 2006
Reviewed November 9,2016 Reviewed: November 14, 2018
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Code No. 200.1R1
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ORGANIZATIONAL MEETING PROCEDURES

The board will hold its organizational meeting in odd-numbered years at or before the first regular
meeting following the canvass of votes. Notice of the meeting's place and time will be given by the board
secretary to each member, member-elect and the public.

The purpose of the meeting is to transfer material and responsibility from the outgoing board to the new
board. At the meeting, the board will elect a president and a vice president who will hold office for one
year. Once elected, the president and vice president will be entitled to vote on all matters before the

board.

Meeting Procedure

The organizational meeting of the board will be held in two parts: the final meeting of the outgoing board
and the organizational meeting of the new board.

1. Final Meeting of the Retiring Board

(1)
()
3)
4)
(5)

(6)
(7)

(8)

Call to order.

Roll call.

Approval of minutes of previous meeting(s).

Visitors.

Unfinished business.

(a) Current claims and accounts (for the retiring board to authorize).

Examine and settle the books for the previous year.

Review of election results. The board secretary will present the county auditor's official
report on the latest elections, Official results are recorded in the minutes.

Adjournment of the retiring board.

2. Organizational Meeting of the New Board

)

()
)
4)
(5)

[Insert position, litle, (e.g. superintendent, board secretary, etc.)] Board-Seeretary as
president pro-tem, will preside over the meeting until a new board president is elected.

Call to order.

Roll call.

Oath of office. The board secretary will administer the oath to new members.

Election of a president of the board. The president pro-tem calls for nominations;
nominations need not be seconded. The board will then vote on the nominations. The
secretary will announce the result of the vote, and the [Insert position, title, (e.g.
superintendent, board secretary, etc.)] Beard-Seeretary will administer the oath of office to
the newly elected president and the newly elected president will assume the chair.

Board Policies — East Buchanan Community School
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ORGANIZATIONAL MEETING PROCEDURES

(6)  Election of the vice-president. The president of the board will call for nominations; the
nominations need not be seconded. The board will then vote on the nominations. The
president will announce the results and administer the oath of office to the vice-president.

Other items of business at the organizational meeting may include:

(7)  Board resolution of appreciation recognizing the public service rendered by retiring board
members.

(8)  Determination of dates, times, and places for regular meetings of the board.

(9)  Board resolution to define the operating rules and practices that will be followed by the new
board.

(10) Board resolution to authorize the interim payment of bills pursuant to policy 705.3.

(11) Visitors.

(12) Superintendent's report.

(13) Adjournment.

NOTE: Board members elected at a regular school election must take the oath of office at or before the
organization meeting. Failure to do so results in a vacancy.

NOTE: The board president and vice president are each elected to a one year term at the
organizational meeting in odd-numbered years and at the annual meeting in even-numbered years.

[y =)
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VACANCIES

A vacancy occurs as provided by law, which includes but is not limited to when a board member dies,
resigns-forfeits or etherwise leaves the office, or fails to reside in the school district or director
district. A-vaecaney-also-includes;-butis-notlimited-tothefolowing:

o {ailure-to-be-properly-elected:

o failure-to-qualib-within-the-time-fixed-bydaw:

o f{atluretoreside-in-the-school-districtor-director-distriet-or;
o osuttorden:

If a vacancy occurs prior to the expiration of a term of office, the vacancy will be filled by board
appointment within 30 days of the vacancy. Fhe-newly-appeinted-board-member-will-hold-the-pesition
wnti-the-nextseheduled-sehoel-election—The board shall publish notice stating that the board intends
to fill the vacancy by appointment, but the electors of the school district have the right to file a
petition within 14 days of the publication of the notice requiring the vacancy be filled by a special
election.

A person appointed to fill a vacancy shall hold office until a successor is elected and qualified at the
next regular school election, unless there is an intervening special election for the school district, in
which event a successor shall be elected at the intervening special election.

If the board is unable to fill a vacancy by appointment within 30 days after the vacancy occurs or if a
valid petition is submitted, the board secretary will call a special election to be held no sooner than 60
days and not later than 70 days after the vacancy occurred. A board member elected at the special
election will serve the remaining portion of the unexpired term.

NOTE: Special elections called because the board is unable to fill a vacancy by appointment within 30
days or called because a valid petition has been submitted are to be held 60-70 days after the vacancy
occurs. These special elections are different than the special school elections (commonly called public
measure elections), which are held on four specific dates each year as outlined in Iowa Code. The
special elections called to fill a vacancy can be held at any time of the year.

Legal Reference: lowa Code §§-216; 69; 277.29; 279
Good v. Crouch, 397 N.W.2d 757 (Iowa 1986).
Board of Directors of Grimes Independent School Dist. v. County Board of
Public Instruction of Polk Co., 257 lTowa 106, 131 N,W.2d 802 (1965).
Board of Directors of Menlo Consol, School Dist. v. Blakesburg, 240 lowa 910,
36 N.W.2d 751 (1949).
1944 Op. Att'y Gen. 39.

Cross Reference: 201 Board of Directors' Elections

202 Board of Directors Members
202.3 Term of Office

Approved _April 14, 2004 Reviewed _May 11. 2015 Revised
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MEETING NOTICE

Public notice will be given for meetings and work sessions held by the board. Public notice will indicate
the time, place, date and tentative agenda of board meetings. The public notice will be posted on the
bulletin board or another prominent place clearly designated for posting agendas in the central
administration office at least twe days before it is scheduled, but, at the minimum, twenty-four
hours notice needs to be given,

A copy of the public notice will be provided to those who have filed a request for notice with the
secretary. Fhese-requests-fornotice-must-be-tn-writing. A copy of the public notice will also be
accessible to employees and students.

In the case of special meetings, public notice will be given in the same manner as for a regular meeting
unless it is an emergency meéting. In that case, public notice of the meeting will be given as soon as
practical and possible in light of the situation. The media and others who have requested notice will be
notified of the emergency meeting. Attendance at a special meeting or emergency meeting by the media
or board members will constitute a waiver of notice.

It is the responsibility of the board secretary to give public notice of board meetings and work sessions.

NOTE: This policy states that the notice will be posted in the central administration office which is a
legal requirement. If an additional procedure is used, the board may want to include that procedure.

Legal Reference: Dobrovolny v. Reinhardr, 173 N.W.2d 837 (Iowa 1970).
lowa Code §§ 21.2-.4;279.1, .2 @613).
1952 Op. Att'y Gen. 133.

Cross Reference: 210 Board of Directors' Meetings
210.8 Board of Directors' Meeting Agenda

Approved _June 9, 2004 Reviewed July 13,2015 Revised N
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Code No. 210.6

QUORUM

Action by the board regarding the affairs of the school district may be taken only when a quorum, a
majority of the board members, is in attendance at the board meeting. While in person participation is
encouraged, board members may attend meetings either in person or electronically provided each
member can hear and be heard in real time by all members present and the public.

While board members are encouraged to attend board meetings, 3 members will constitute a quorum and
are a sufficient number to transact business of the school corporation. The adjournment of a meeting may
be executed without a quorum.

An affirmative vote of a majority of the votes cast is sufficient to pass a motion or take action unless law
or board policy requires a vote of a greater number.

It is the responsibility of each board member to attend board meetings.

| Legal Reference:lowa Code §§ 21.5(1); 279.4 20643).

Cross Reference:210  Board of Directors' Meetings

Approved _July 14,2004 Reviewed July 13,2015 Revised

Board Policy East Buchanan Community Schools
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ORPER-OFFHE-REGUHEAR-BOARD-OFBDHRECTORS-MEETING

The-board-shat-conduct-an-orderly-board-meeting—Fhe-board-will-atal-regular- board-meetings
follow-an-agenda-ordersimilarto:

———biast-Buchanan-Mission-Statement——

——S5——Consent-Agenda——
——6—New-Business

7 Information-and-Repert-Htems-
S8 Adjeurnment

LegalReferenee:—lowa Code-§§-2H-279-8(2043)

CrossReferencer——210——Board-of Directors-Meetings
- 2108 Beard-Meeting-Agenda

Approved:  lebruary 102010 poviewed: July$3:2045  —Revised:

Board Policy East Buchanan Community Schools
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OPEN MEETINGS

A gathermg of a majority of board members either in person or electronically in which deliberation of
an issue within the-jurisdiction-of the-board scope of the board’s policy-making duties takes place is a
board meeting. A gathering for the purpose of social or ministerial action will not constitute a board
meeting_ when there is no discussion of policy or intent to avoid the purpose of the open meetings
law. unless-a-diseussion-of-poliey-takes-place. Meetings of the board will be conducted in an open
meeting unless a closed session is authorized by law or the meeting is exempt from the open meetings
law.

| Legal Reference:lowa Code §§ 21, 279.1-.2 20643).
1982 Op. Att'y Gen, 162.
1980 Op. Att'y Gen. 167.

Cross Reference:208  Ad Hoc Committees
210Board of Directors' Meetings
210.8Board Meeting Agenda
212Closed Sessions

Approved July 14, 2004 Reviewed July 13,2015 Revised

Board Policy East Buchanan Community Schools
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BOARD OF DIRECTORS' MEMBER DEVELOPMENT AND TRAINING

The board may participate in conferences sponsored by educational associations and agencies in addition
to its own in-service programs and work sessions.

The board will work closely with the Jowa Association of School Boards-Aeademy-efBoard-Learning
Experiences and encourage the board members to participate in conferences to achieve the Better
Boardsmanship Award.

NOTE: In order for a board to be eligible for the IASB Award of Achievement, the board needs to
have a policy on board development.

| Legal Reference: Iowa Code §§ 279.8, .38 26435.
Cross Reference: 216.1 Association Membership

‘\) Approved _July 14, 2004 Reviewed July 13,2015 Revised
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CODE OF PROFESSIONAL CONDUCT AND ETHICS REGULATION

CHAPTER 25

282—25.1(272) Scope of standards. This code of professional conduct and ethics constitutes
mandatory minimum standards of practice for all licensed practitioners as defined in Iowa Code
chapter 272. The adherence to certain professional and ethical standards is essential to maintaining
the integrity of the education profession.

282—25.2(272) Definitions. Except where otherwise specifically defined by law:

“Administrative and supervisory personnel” means any licensed employee such as
superintendent, associate superintendent, assistant superintendent, principal, associate principal,
assistant principal, or other person who does not have as a primary duty the instruction of pupils in
the schools.

“Board” means the lowa board of educational examiners,

“Discipline” means the process of sanctioning a license, certificate or authorization issued by
the board.

“Ethics” means a set of principles governing the conduct of all persons governed by these
rules.

“Fraud” means knowingly providing false information or representations on an application for
licensure or employment, or knowingly providing false information or representations made in
connection with the discharge of duties.

“License”” means any license, certificate, or authorization granted by the board.
“Licensee” means any person holding a license, certificate, or authorization granted by the
board.

“Practitioner” means an administrator, teacher, or other licensed professional, including an
individual who holds a statement of professional recognition, who provides educational assistance
to students.

“Responsibility” means a duty for which a person is accountable by virtue of licensure.
“Right” means a power, privilege, or immunity secured to a person by law.,

“Student” means a person, regardless of age, enrolled in a prekindergarten through grade 12
school, who is receiving direct or indirect assistance from a person licensed by the board.

“Teacher” means any person engaged in the instructional program for prekindergarten through
grade 12 children, including a person engaged in teaching, administration, and supervision, and who

is required by law to be licensed for the position held.
[ARC 7979B, IAB 7/29/09, effective 9/2/09]

282—25.3(272) Standards of professional conduct and ethics. Licensees are required to abide
by all federal, state, and local laws applicable to the fulfillment of professional obligations.
Violation of federal, state, or local laws in the fulfillment of professional obligations constitutes
unprofessional and unethical conduct which can result in disciplinary action by the board. In
addition, it is hereby deemed unprofessional and unethical for any licensee to violate any of the
following standards of professional conduct and ethics:
25.3(1) Standard I-conviction of crimes, sexual or other immoral conduct with or toward a
student, and child and dependent adult abuse. Violation of this standard includes:
a.  Fraud. Fraud means the same as defined in rule 282—25.2(272).
b.  Criminal convictions. The commission of or conviction for a criminal offense as defined
by lowa law provided that the offense is relevant to or affects teaching or administrative
performance.
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(1) Disqualifying criminal convictions. The board shall deny an application for licensure and
shall revoke a previously issued license if the applicant or licensee has, on or after July 1, 2002, been
convicted of, has pled guilty to, or has been found guilty of the following criminal offenses,
regardless of whether the judgment of conviction or sentence was deferred:

1. Any of the following forcible felonies included in Iowa Code section 702.11: child
endangerment, assault, murder, sexual abuse, or kidnapping;

2. Any of the following criminal sexual offenses, as provided in Iowa Code chapter 709,
involving a child:

o First-, second- or third-degree sexual abuse committed on or with a person who is
under the age of 18;
Lascivious acts with a child;
Assault with intent to commit sexual abuse;
Indecent contact with a child;
Sexual exploitation by a counselor;
Lascivious conduct with a minor;
Sexual exploitation by a school employee;
Enticing a minor under lowa Code section 710.10; or
Human trafficking under lowa Code section 710A.2;

3. Incest involving a child as prohibited by lowa Code section 726.2;

4. Dissemination and exhibition of obscene material to minors as prohibited by lowa Code
section 728.2;

5. Telephone dissemination of obscene material to minors as prohibited by lowa Code
section 728.15;

6. Any offense specified in the laws of another jurisdiction, or any offense that may be
prosecuted in a federal, military, or foreign court, that is comparable to an offense listed in
subparagraph 25.3(1)“6"(1); or

7. Any offense under prior laws of this state or another jurisdiction, or any offense under
prior law that was prosecuted in a federal, military, or foreign court, that is comparable to an
offense listed in subparagraph 25.3(1)“b"(1).

(2) Other criminal convictions and founded child abuse. In determining whether a person
should be denied a license or whether a licensee should be disciplined based upon any other
criminal conviction, including a conviction for an offense listed in 25.3(1) “b6 (1) which occurred
before July 1, 2002, or a founded report of abuse of a child, the board shall consider:

1. The nature and seriousness of the crime or founded abuse in relation to the position

sought;

2. The time elapsed since the crime or founded abuse was committed,

3. The degree of rehabilitation which has taken place since the crime or founded abuse was
committed;

4. The likelihood that the person will commit the same crime or abuse again;

5. The number of criminal convictions or founded abuses committed; and

6. Such additional factors as may in a particular case demonstrate mitigating circumstances
or heightened risk to public safety.

c.  Sexual involvement or indecent contact with a student. Sexual involvement includes, but
is not limited to, the following acts, whether consensual or nonconsensual: fondling or touching the
inner thigh, groin, buttocks, anus or breasts of a student; permitting or causing to fondle or touch
the practitioner’s inner thigh, groin, buttocks, anus, or breasts; or the commission of any sex act
as defined in Towa Code section 702.17.

d Sexual exploitation of a minor. The commission of or any conviction for an offense
prohibited by lowa Code section 728.12, lowa Code chapter 709 or 18 U.S.C. Section
2252A(a)(S)(B).

e.  Student abuse. Licensees shall maintain professional relationships with all students, both
inside and outside the classroom. The following acts or behavior constitutes unethical conduct
without regard to the existence of a criminal charge or  conviction:

O 0O O 0O 0O O 0 O
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. (1) Committing any act of physical abuse of a student;

(2) Committing any act of dependent adult abuse on a dependent adult student;

(3) Committing or soliciting any sexual or otherwise indecent act with a student or any minor;

(4) Soliciting, encouraging, or consumimating a romantic or otherwise inappropriate
relationship with a student;

(5) Furnishing alcohol or illegal or unauthorized drugs or drug paraphernalia to any student
or knowingly allowing a student to consume alcohol or illegal or unauthorized drugs in the
presence of the licensee;

(6) Failing to report any suspected act of child or dependent adult abuse as required by state

law; or

(7) Committing or soliciting any sexual conduct as defined in lowa Code section
709.15(3)“b” or soliciting, encouraging, or consummating a romantic relationship with any
person who was a student within 90 days prior to any conduct alleged in the complaint, if that
person was taught by the practitioner or was supervised by the practitioner in any school activity
when that person was a student.

25.3(2) Standard II—alcohol or drug abuse. Violation of this standard includes:

a. Being on school premises or at a school-sponsored activity involving students while
under the influence of, possessing, using, or consuming illegal or unauthorized drugs or abusing
legal drugs.

b. Being on school premises or at a school-sponsored activity involving students while
under the influence of, possessing, using, or consuming alcohol.
 25.3(3) Standard IlI—misrepresentation, falsification of information. Violation of this
standard includes:

a. Falsifying or deliberately misrepresenting or omitting material information regarding
professional qualifications, criminal history, college credit, staff development credit, degrees,
academic award, or employment history when applying for employment or licensure.

b. Falsifying or deliberately misrepresenting or omitting material information regarding
compliance reports submitted to federal, state, and other governmental agencies.

¢.  Falsifying or deliberately misrepresenting or omitting material information submitted in
the course of an official inquiry or investigation.

d  Falsifying any records or information submitted to the board in compliance with the
license renewal requirements imposed under 282—Chapter 20.

e.  Falsifying or deliberately misrepresenting or omitting material information regarding the
evaluation of students or personnel, including improper administration of any standardized tests,
including, but not limited to, changing test answers, providing test answers, copying or teaching
identified test items, or using inappropriate accommodations or modifications for such tests.

25.3(4) Standard IV—misuse of public funds and property. Violation of this standard includes:

a.  Failing to account properly for funds collected that were entrusted to the practitioner in
an educational context.

b.  Converting public property or funds to the personal use of the practitioner.

¢.  Submitting fraudulent requests for reimbursement of expenses or for pay.

d. Combining public or school-related funds with personal funds.

e.  Failing to use time or funds granted for the purpose for which they were intended.

- 25.3(5) Standard V—violations of contractual obligations.

a.  Violation of this standard includes:

(1) Asking a practitioner to sign a written professional employment contract before the
practitioner has been unconditionally released from a current contract, unless the practitioner
provided notice to the practitioner’s employing board as set forth in subparagraph 25.3(5)“b"(2).

(2) Abandoning a written professional employment contract without prior unconditional
release by the employer.

(3) As an employer, executing a written professional employment contract with a practitioner
which requires the performance of duties that the practitioner is not legally qualified to perform.
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(4) As a practitioner, executing a written professional employment contract which requires
the performance of duties that the practitioner is not legally qualified to perform.

b. In addressing complaints based upon contractual obligations, the board shall consider
factors beyond the practitioner’s control. For purposes of enforcement of this standard, a
practitioner will not be found to have abandoned an existing contract if:

(1) The practitioner obtained a release from the employing board before discontinuing
services under the contract; or

(2) The practitioner provided notice to the employing board no later than the latest of the
following dates:

1. The practitioner’s last work day of the school year;

2. The date set for return of the contract as specified in statute; or

3. June 30.

25.3(6) Standard VI—unethical practice toward other members of the profession, parents,
students, and the community. Violation of this standard includes:

a.  Denying the student, without just cause, access to varying points of view.

b.  Deliberately suppressing or distorting subject matter for which the educator bears

responsibility.

c.  Failing to make reasonable effort to protect the health and safety of the student or
creating conditions harmful to student learning.

d  Conducting professional business in such a way that the practitioner repeatedly exposes
students or other practitioners to unnecessary embarrassment or disparagement.

e. Engaging in any act of illegal discrimination, or otherwise denying a student or
practitioner participation in the benefits of any program on the grounds of race, creed, color,
religion, age, sex, sexual orientation, gender identity, disability, marital status, or national origin.

/. Soliciting students or parents of students to purchase equipment, supplies, or services
from the practitioner for the practitioner’s personal advantage.

g Accepting gifts from vendors or potential vendors where there may be the appearance of
or an actual conflict of interest.

h. Intentionally disclosing confidential information including, but not limited to,
unauthorized sharing of information concerning student academic or disciplinary records, health
and medical information, assessment or testing results, or family income. Licensees shall comply
with state and federal laws and local school board policies relating to the confidentiality of
student records, unless disclosure is required or permitted by law.

i.  Refusing to participate in a professional inquiry when requested by the board.

j. Aiding, assisting, or abetting an unlicensed person in the completion of acts for which
licensure is required.

k. Failing to self-report to the board within 60 days any founded child abuse report, or any
conviction for a criminal offense listed in 25.3(1)“b”(1) which requires revocation of the
practitioner’s license.

. Delegating tasks to unqualified personnel.

m. Failing to comply with federal, state, and local laws applicable to the fulfillment of
professional obligations.

n.  Allowing another person to use one’s practitioner license for any purpose.

o. Performing services beyond the authorized scope of practice for which the individual is
licensed or prepared or performing services without holding a valid license.

p. Falsifying, forging, or altering a license issued by the board.

g. Failure of the practitioner holding a contract under lowa Code section 279.13 to disclose
to the school official responsible for determining assignments a teaching assignment for which the
practitioner is not properly licensed.

. Failure of a school official responsible for assigning licensed practitioners holding
contracts under Towa Code section 279.13 to adjust an assignment if the practitioner discloses to
the official that the practitioner is not properly licensed for an assignment.
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25.3(7) Standard VII—compliance with state law governing obligations to state or local governments, child
support obligations, and board orders. Violation of this standard includes:

a.  Failing to comply with 282—Chapter § concerning payment of debts to state or local governments.

b Failing to comply with 282—Chapter 10 concerning child support obligations.

¢.  Failing to comply with a board order.

25.3(8) Standard VIII—incompetence. Violation of this standard includes, but is not limited to:

a.  Willfully or repeatedly departing from or failing to conform to the minimum standards of acceptable and
prevailing educational practice in the state of Iowa.

b, Willfully or repeatedly failing to practice with reasonable skill and safety.

APPROVED: 1/12/2011
REVIEWD: 2/10/2016, 11/15/2017
REVISED: 3/9/2016,

The text of this regulation has been
replaced in its entirety due to updates
in the administrative code per Vol 28,
Number 2 IASB Policy Primer.

East Buchanan Community School



t Readin
1°* Reading Code No. 711.7

SCHOOL BUS SAFETY INSTRUCTION

The school district will conduct school bus safe riding practices instruction and emergency safety drills
at least twice during the school year, once in the fall and once in the spring, for students who utilize
school district transportation. Documentation of these safety drills will be maintained by the district
for five years and made available upon request.

Each school bus vehicle will have, in addition to the regular emergency safety drill, a plan for helping
those students who require special assistance to safety during an emergency. This will include, but not
be limited to, students with disabilities.

Employees are responsible for instructing the proper techniques to be followed during an emergency, as
well as safe riding practices. It is the responsibility of the superintendent to develop administrative
regulations regarding this policy.

Legal Reference: Towa Code §§ 279.8; 321 643>
281 LLA.C. 43.40.

Cross Reference: 503 Student Discipline
507 Student Health and Well-Being
804.2 Warning Systems and Emergency Plans

Approved _ April 9, 2008 Reviewed Jan 13,2016 Revised

Board Policy East Buchanan Community Schools
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Code 711.10

SCHOOL BUS PASSENGER RESTRAINTS

The district shall utilize three-point lap-shoulder belts on district school buses as required by state law. All
three-point lap-shoulder belts available on district buses will be used by passengers when the vehicle is in any
non-stationary gear.

Note: All Iowa school districts utilizing school buses must have a policy in place on this topic. This policy applies even
to districts who contract out their bussing services with a third party.

Legal Reference: 281 LLA.C. 43.10(6)
Cross Reference: 711.7 School Bus Safety Instruction
Approved Reviewed Revised

Board Policy East Buchanan Community Schools



Code No. 711.10
SPECIAL CONVEMNIENCE BUS STOPS

No bus shall leave the public highway to receive or discharge students unless their safety is ensured and the
private road is maintained in the same manner as the public highway..

Cm,\ng

T 7

Cross References: 507  Student Health and Well-Being
711 Transportation

Approved _ April 9, 2008 Reviewed _ Jan 13, 2016 Revised

Board Policy East Buchanan Community Schools



1°* Reading
Code No. 100

LEGAL STATUS OF THE SCHOOL DISTRICT

lowa law authorizes the creation of a Common Schools System. As part of this Common Schools
System, this school district is a school corporation created and organized under lowa law. This school
district is known as the East Buchanan Community School District.

This school corporation is located in Buchanan County, and its affairs are conducted by elected school
officials, the East Buchanan Community School District Board of Directors. This school corporation has
exclusive jurisdiction over school matters in the territory of the school district.

| Legal Reference: TIowa Code §§ 274.1, .2, .6, .7; 278H9+279.8; 594A 2613).
Cross Reference: 200 Legal Status of the Board of Directors
Approved April 11,2001 Reviewed February 11,2004  Reviewed _January 16, 2010

Reviewed March 9, 2015

Board Policy East Buchanan Community School District



1St Reading Code NO. 200]

ORGANIZATION OF THE BOARD OF DIRECTORS

The East Buchanan Community School District board is authorized by and derives its organization from
lIowa law. The board will consist of 5 board members. Board members are elected at-targe-[by director
district, at-large or at-large by director district].

The board is organized for the purpose of setting policy and providing general direction for the school
district. The board will hold its organizational meeting at the first regular meeting following the canvass
of votes. The retiring board will transfer materials, including the board policy manual, and responsibility
to the new board.

The organizational meeting allows the outgoing board to approve minutes of its previous meetings,
complete unfinished business and review the school election results. The retiring board will adjourn and
the new board will then begin. The board secretary will administer the oath of office to the newly-elected
board members. The board secretary will preside while the new board elects the president and vice-
president of the new board.

NOTE: Iowa law establishes the organizational meeting at_or before the first regular meeting following
the canvass of votes. Beards-are-notongervequired-to-hold-their-organizational-meeting at--speeial
thceting-on-thefirst-Mondy-after-the-clection—Because of the-change—it-iy-possiblothe-c-boads
orgaitizational-meeting-mey-be-held-as-tete-as-Oetober—There-is-notonger-the-requirement-that-menmbers
elected at-a regular-eleetion guatify within 4 0-days: ~-However,-members-either-elected-at-a-speeial
cloction-orppoiited-o-fttavacaney-miststill gualifvavithin-10 - devs

Formore-detailed-discussion-of this-issue-seetASB's-Poliey-Primer—Oetober-214-2008-Board menibers
elected at a general election must qualify at or before the organizational meeting.

| Legal Reference: Iowa Code §§ 274.2;, 275.23A; 277.23, .28, .31, 279.1, .5, .7, .8 , .33 @043,
281 1LA.C. 12.3(2).

Cross Reference: 202 Board of Directors Members
206.1 President
206.2 Vice-President
210 Board of Directors' Meetings

Approved _April 14, 2004
Reviewed Febriyary 10,2010, May 11,2015
Revised

Board Policy East Buchanan Community Schools



1* Reading

@)

ode No. 206.4

|

TREASURER

It is the responsibility of the board to appoint a treasurer. The board may appoint a treasurer from its
employees, other than a position requiring a teaching certificate, or from the public. To finalize the
appointment, the treasurer will take the oath of office during the meeting at which the individual was
appointed or no later than ten days thereafter.

It is the responsibility of the treasurer to oversee the investment portfolio, to receive funds of the school
district, to pay out the funds for expenses approved by the board, to maintain accurate accounting records
for each fund, to report monthly regarding the investment portfolio and the status of each fund and to file
required reports with the appropriate state agencies and other entities. [If will also be the responsibility of
the treasurer o work with the secretary to coordinate the financial records, the financial reports, the
cash flow needs and the investment portfolio of the school district.)

[f the treasurer is unable or unwilling to carry out the duties required, it is the responsibility of the board
secretary to carry out the duties of the treasurer.

The treasurer will give bond in an amount set by the board. The cost of the bond will be paid by the
school district.

NOTE: The bracketed sentence in the second paragraph is dependent upon the role of the treasurer in
the school district's investment policy. The sentence can either be eliminated or the brackets and italics
removed, The policy should reflect the school district's investment policy in Policy 704.3. See also the
comments to Policy 206.3, Option I.

| Legal Reference: lowa Code §§ 12B.10; 12C; 279.3, .31-.33; 291.2-4, .8, .11, .12-, .14 2013).
281 LA.C. 12.3(1).
1978 Op. Att'y Gen. 328.

Cross Reference: 202.2 Oath of Office
206.3 Secretary
210.1  Annual Meeting
215 Board of Directors' Records
704.3 Investments
707 Fiscal Reports

Approved _May 12, 2004 Reviewed May 11, 2015 Revised

Board Policy East Buchanan Community Schools



1% Reading Code No. 210.1

ANNUAL MEETING

Each year after August 31 and prior to the organizational meeting of the board in odd-numbered years,
the board will hold its annual meeting.

At the annual meeting, the board will examine the financial books and settle the secretary's and treasurer's
statements for the fiscal year ending the preceding June 30. As part of the annual reports, the treasurer
will present affidavits from depository banks. The board may also appoint the board's legal counsel at the
annual meeting.

NOTE:—The-requirement that-the-treasurerpresent-an-affidavit-for-depository-banks-is-ategal
H‘t‘fm‘r?ﬂ!(‘H{—FffHHﬂg(H)f—dﬂ!ﬁ—fﬂﬁ-ﬂ fumnis ffmmal—meefmg—t—mm#y—wﬂk—!ﬂwmfuw—
; sserseetAS Bly-Poli :

| Legal Reference:lowa Code §§ 279.1, .3, .33 (2643,

Cross Reference: 206.3 Secretary
206.4 Treasurer
701.1 Depository of Funds
707 Fiscal Reports

Approved June 9, 2004 Revised June 10, 2010 Reviewed _July 13,2015

Board Policy East Buchanan Community Schools



1* Reading Code No. 215
BOARD OF DIRECTORS' RECORDS

The board will keep and maintain permanent records of the board including, but not limited to, records of
the minutes of board meetings and other required records of the board.

It is the responsibility of the board secretary to keep the minutes of the board meetings. The minutes of
each board meeting will include, at a minimum, the following items: a record of the date, time, place,
members present, action taken and the vote of each member, and the schedule of bills allowed will be
attached. This information will be available within two weeks of the board meeting and forwarded to the
newspaper designated as the official newspaper for publication. The information does not need to be
published within two weeks. The schedule of bills allowed may be published on a once monthly basis in
lieu of publication with the minutes. The permanent records of the board minutes may include more
detail than is required for the publication of the minutes.

Minutes waiting approval at the next board meeting will be available for inspection at the central
administration office after the board secretary transcribes the notes into typewritten material which has
been proofread for errors and retyped. '

NOTE: Thisis-amandatory-potiey- The requirements in the second paragraph are all legal
requirements.

| Legal Reference: Iowa Code §§ 21; 22; 279.8, .35, .36; 291.6, .7; 618.3 2643y,
281 LA.C. 12.3(1).
1982 Op. Att'y Gen. 215,
1974 Op. Att'y Gen. 403.
1952 Op. Att'y Gen. 133,

Cross Reference: 206.3 Secretary
206.4 Treasurer
208 Ad Hoc Committees
210.8 Board Meeting Agenda
708 Care, Maintenance and Disposal of School District Records
901 Public Examination of School District Records

Approved _July 14, 2004 Reviewed July 13, 2015 Revised

Board Policy East Buchanan Community Schools



"POLICY REVIEW

% 3k o df sk sk sk ok ok k sk sk 3k 3k ok 3k % K 3k 3k ok %k %k sk ok ok ok ok ok Kk Xk %k Kk ok Kk k

Current EB policy is marked with changes based on the current IASB policy reference manual

Wording to be removed is eressed-out

Additions are in bold and underlined

Decisions to be made are highlighted
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Policy Code Signs & Symbols:

-R

Legal
Reference

Cross
Reference

rather than a board policy

This symbol following a policy code number indicates the statement is an exhibit rather than a board
policy.

This sign indicates the legal references. They tell
the user where they may find the statutes, case law, attorney general opinions, or administrative rules
that give authority to a policy.

Many policies in the manual relate to other policies in the
manual. Cross references are provided to assist the user in finding all of the related policies.
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Code No. 402.2

CHILD ABUSE REPORTING

In compliance with state law and to provide protection to victims of child abuse, the board believes
incidents of alleged child abuse should be reported to the proper authorities. Employees-are
encouraged;-and- All licensed school employees, teachers, coaches and paraeducators are reguired-as
mandatory reporters as provided by law and are to report alleged incidents of child abuse they become
aware of within the scope of their professional duties. Fhe-definition-efchild-abuse-is-in-the

aecompaivinerestlation:

When a mandatory reporter suspects a student is the victim of child abuse, the mandatory reporter wi
shall make an orally report of the suspected child abuse to er-in-writing-netify the lowa Department
of Human Services within 24 hours of becoming aware of the abusive incident and shall make
Within-forty-eight-hours-of the-oral-repork-the-mandateryreporter-wil-file a written report with to the
Iowa Department of Human Services within 48 hours following the oral report. 1If the mandatory
reporter believes the child is in immediate danger, the local law enforcement agency will also be
notified.

Within six months of their initial employment, mandatory reporters will take a two-hour training course
involving the identification and reporting of child abuse, or submit evidence they’ve taken the course
within the previous five years. The course will re-taken at least every five years.

NOTE: For more information, please visit the “Report Abuse and Fraud” section of the Iowa
Department of Human Services’ website, located at http://dhs.iowa.gov/report-abuse-and-fraud.

NOTE: Please remember there are two types of reporters identified in Iowa law: mandatory reporters
and permissive reporters. Mandatory reporters are those individuals who are required by law to report
suspected incidents of child abuse when they become aware of such incidents within the scope of their
employment or professional responsibilities. Permissive reporters are not required by law to report
abuse, but may choose to report to the Iowa Department of Human Services. While all licensed school
employees, teachers, coaches and paraeducators are mandatory reporters within the scope of their
profession, they are considered permissive reporters outside the scope of their profession.

Does the school board want to require all employees of the district to have this training
or only the employees listed above? Our shared HR director is reviewing employee
files for training certificates and we need clear guidance on who is required. Also, there
were changes as of July 1* as to how often they need training (now 3 years) and we
have not received guidance from IASB on policy changes.

Legal Reference: lowa Code §§ 232.67-.77; 232A; 235A; 280.17 (2013).
441 LA.C. 9.2; 155; 175.
1982 Op. Att'y Gen. 390, 417.
1980 Op. Att'y Gen. 275.

Cross Reference: 402.3  Abuse of Students by School District Employees

502.9 Interviews of Students by Outside Agencies
507 Student Health and Well-Being

Approved _February 8. 2006 Reviewed _November 15, 2017 Revised

East Buchanan Community School District



Code No. 402.2R1
Page 1 of 2

CHILD ABUSE REPORTING REGULATION

lowa law requires licensed employees to report to the lowa Department of Human Services (DHS)
instances of suspected child abuse which they become aware of within the scope of their professional

duties:

The law further specifies that a licensed employee who knowingly or willfully fails to report a suspected
case of child abuse is guilty of a simple misdemeanor and that the licensed employee may be subject to
civil liability for damages caused by the failure to report.

Employees participating in good faith in the making of a report or in a judicial proceeding that may
result from the report, are immune from liability.

Child Abuse Defined

"Child abuse" is defined as:

Any nonaccidental physical injury, or injury which is at variance with the history given of
it, suffered by a child as the result of the acts or omissions of a person responsible for the
care of the child.

The commission of a sexual offense with or to a child . . . as a result of the acts or omissions
of the person responsible for the child. ... Sexual offense includes sexual abuse, incest,
and sexual exploitation of a minor.

The failure on the part of a person responsible for the care of a child to provide for the
adequate food, shelter, clothing or other care necessary for the child's welfare when
financially able to do so. A parent or guardian legitimately practicing religious beliefs who
does not provide specified medical treatment for a child for that reason alone will not be
considered abusing the child . . ..

The acts or omissions of a person responsible for the care of a child which allow, permit or
encourage the child to engage in acts prohibited pursuant to Jowa Code, section 725.1
which deals with prostitution.

Any mental injury to a child’s intellectual or psychological capacities evidenced by an observable
and substantial impairment in the child’s ability to function within the child’s normal range of
performance and behavior as the result of the acts or omissions of a person responsible for the care
of the child, if the impairment is diagnosed by a licensed physician or qualified mental health
professional

An illegal drug is present in a child’s body as a direct and foreseeable consequence of the acts of
omissions of the person responsible for the care of the child.

Teachers in public schools are not "persons responsible for the care of the child" under this definition.
However, a teacher who abuses a child is subject to civil, criminal, and professional sanctions.

East Buchanan Community School District



Code No. 402.2R]1
Page 2 of 2

CHILD ABUSE REPORTING REGULATION

Reporting Procedures

Licensed employees, including teachers and school nurses, are required to report, either orally or in
writing, within twenty-four hours to the Iowa Department of Human Services (DHS) when the
employee reasonably believes a child has suffered from abuse within the scope of employment. Within
forty-eight hours of an oral report, a written report must be filed with DHS.

Each report should contain as much of the following information as can be obtained within the time
limit. However, the law specifies a report will be considered valid even if it does not contain all of the
following information:

o name, age, and home address of the child;

e name and home address of the parents, guardians or other persons believed to be responsible for
the care of the child,;

e the child's present whereabouts if not the same as the parent's or other person's home address;

e description of injuries, including evidence of previous injuries;

) riame, age, and condition of other children in the same home;

e any other information considered helpful; and,

e  name and address of the person making the report.

Board policy states it is not the responsibility of employees to prove that a child has been abused or

neglected. Employees should not take it upon themselves to investigate the case or contact the family of
the child. DHS is responsible for investigating the incident of alleged abuse.

East Buchanan Community School District



Code No. 200.2
POWERS OF THE BOARD OF DIRECTORS

The board, acting on behalf of the school district, will have jurisdiction over school matters within the
territory of the school district.

The board is empowered to make policy for its own governance, for employees, for students and for
school district facilities. The board is also empowered to enforce its policies. The board may, through its
quasi-judicial power, conduct hearings and rule on issues and disputes confronting the school district.

The board has these powers and all other powers expressly granted to it in federal and state law as well as
the powers that can be reasonably implied from the express powers.

Legal Reference: Board of Directors of Ind. School Dist. of Waterloo v. Green, 259 Towa 1260,
147 N.W.2d 854 (1967).
Iowa Code §§ 28E; 274.1-.2; 279.8 (2013).
281 LA.C. 12.1(2).
1990 Op. Att'y Gen. 66.

Cross Reference: 209  Board of Directors' Management Procedures
Approved _April 14,2004 Reviewed May 11, 2015 Revised

Board Policy East Buchanan Community Schools
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Code No. 200.3

RESPONSIBILITIES OF THE BOARD OF DIRECTORS

The board is authorized to govern the school district which it oversees. As the governing board of the
school district, the board has three duties to perform: legislative duty, executive duty and evaluative duty.

As a representative of the citizens of the school district community, the board is responsible for
legislating policy for the school district. As a policy making body, the board has jurisdiction to enact
policy with the force and effect of law for the management and operation of the school district.

It is the responsibility of the board, under the board's executive duty, to select its chief executive officer,
the superintendent, to operate the school district on the board's behalf. The board delegates to the
superintendent its authority to carry out board policy, to formulate and catry out rules and regulations and
to handle the administrative details in a manner which supports and is consistent with board policy.

The board has a responsibility to review the education program's performance under its evaluative duty.
The board regularly reviews the education program and ancillary services. The review includes a careful
study and examination of the facts, conditions and circumstances surrounding the amount of funds
received or expended and the education program's ability to achieve the board's educational philosophy
and goals for the school district.

Legal Reference: lowa Code §§ 274.1; 279.1, .8, .20; 280.12 (2013).
281 LLA.C. 12.3(2).

Cross Reference: 101 Educational Philosophy of the School District
103 Long-Range Needs Assessment
209  Board of Directors' Management Procedures
600  Goals and Objectives of the Education Program

Approved _April 14, 2004 Reviewed _May 11,2015 Revised

Board Policy East Buchanan Community Schools



Code No. 209.1

DEVELOPMENT OF POLICY

The board has jurisdiction to legislate policy for the school district with the force and effect of law.
Board policy provides the general direction as to what the board wishes to accomplish and why it wishes
to accomplish it while allowing the superintendent to implement board policy.

The written policy statements contained in this manual provide guidelines and goals to the citizens,
administration, employees and students in the school district community. The policy statements are the
basis for the formulation of regulations by the administration. The board will determine the effectiveness
of the policy statements by evaluating periodic reports from the administration.

Policy statements may be proposed by a board member, administrator, employee, student or member of
the school district community. Proposed policy statements or ideas will be submitted to the
superintendent's office for possible placement on the board agenda. It is the responsibility of the
superintendent to bring these proposals to the attention of the board.

Legal Reference: lowa Code §§ 274.1-.2; 279.8 (2013).
281 L.A.C. 12.3(2).
1970 Op. Att'y Gen. 287.

Cross Reference: 101 Educational Philosophy of the School District
200.2 Powers of the Board of Directors
200.3 Responsibilities of the Board of Directors
209  Board of Directors' Management Procedures

Approved _June 9, 2004 _ Reviewed May 11, 2015 Revised

Board Policy East Buchanan Community Schools



Code No. 209.2

ADOPTION OF POLICY

The board will give notice of adoption of new policies by placing the item on the agenda of two regular
board meetings. Fhe-proposed-poley-changes-willbe-distributed-and-public-comment-will-be-alowed-at
botiHﬂee{mgﬂmeHa—HﬁaJ—bemdm This notice procedure will be required except for emergency
situations. If the board adopts a policy in an emergency situation, a statement regarding the emergency
and the need for immediate adoption of the policy will be included in the minutes. The board will have
complete discretion to determine what constitutes an emergency situation.

The final action taken to adopt the proposed policy will be approved by a simple majority vote of the
board at the next regular meeting after the meeting allowing public discussion. The policy will be
effective on the later of the date of passage or the date stated in the motion.

In the case of an emergency, a new or changed policy may be adopted by a majority vote of a quorum of
the board. The emergency policy will expire at the close of the third regular meeting following the
emergency action, unless the policy adoption procedure stated above is followed and the policy is
reaffirmed.

NOTE: There is no legal requirement for the number of readings a board policy needs to have prior to
its adoption by the board. The standard practice is two meetings, and this policy is written to reflect
that practice. If a board holds fewer or more readings, the policy should be amended to reflect that
practice. It is recommended the expiration date of an emergency policy be the number of meetings
needed to adopt a regular policy plus an additional meeting.

Legal Reference: Iowa Code § 279.8 (2013).
281 1.A.C. 12.3(2).
1970 Op. Att'y Gen. 287.

Cross Reference; 200.2 Powers of the Board of Directors
200.3 Responsibilities of the Board of Directors
209  Board of Directors' Management Procedures

Approved _June 9. 2004 Reviewed May 11, 2015 Revised

Board Policy East Buchanan Community Schools



Code No. 209.3

DISSEMINATION OF POLICY

MaaiwdﬁmheynmmWJ%eaelHehmka&eﬁdﬂﬂe&mﬁWHm rabadmnisteat
Each-board-member-will-have-a-personal-copy-ofthe-board- peheyhmﬁm_llefseﬂs—'msimag-t&wew—ﬂw
board-peliey-manual-will-contact the beard-seeretary-whe-will-have-a-beard-pelicy manual-availablefor
prblic-inspection.

H-is-the-responsibility-ef-the-board seeretary-to-ensure-copies-of new-and-revised-pelicy-statements-are
distributed-to-the-eustodians-of-beard-peliey- mﬂHl&H—q—H(—)—lﬂ’cei—l-hﬂﬂ—ﬁw-H FStr egulrm—badfd—meeﬁﬂg

folowing-the-poliey's-adoption—Copies-of changes-in-boar e :
the-minutes-of-the-meetings-in-whieh-the-final-aetionwas-taken- te—aele-pl—%nwel—eh&ﬂgedjwhey

Jtis-the-responsibility-of-each-board-member-during-the-board-member's-term-of-offiee-to-keep-the
manual-current-and-up-to-date-and-to-surrender-the-manual-to-the-board-secretary-at-the-conclusion-of-the
beard-membetsternr-of-office:

[A board policy manual is housed in each school attendance center and in the central administration
office. Each board member will have a personal copy of the board policy manual. Persons wishing (o
review the board policy manual may contact the board secretary, who will have a board policy manual
available for public inspection. 1t is the responsibility of the board secretary to ensure copies of new and
revised policy statements are distributed to the custodians of board policy manuals no later than the first
regular board meeting following the policy's adoption. 1t is the responsibility of each board member,
during the board member's term of office, to keep the manual current and up-to-date and to surrender the
manual to the board secretary at the conclusion of the board member's term of office.

Or

The board policy manual is available electronically. Persons unable to access the policy manual
electronically should contact the board secretary for assistance.]

Copies of changes in board policy will also be included in or attached to the minutes of the meetings in
which the final action was taken to adopt the new or changed policy.

Legal Reference: lowa Code §§ 277.31, 279.8 (2013).
281 [LA.C. 12.3(2).

Cross Reference: 200.3 Responsibilities of the Board of Directors
209 Board of Directors' Management Procedures

Approved _June 9, 2004 Reviewed _May 11,2015 Revised
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Code No. 209.4
SUSPENSION OF POLICY

Generally, the board will follow board policy and enforce it equitably. The board, and only the board,
may, in extreme emergencies of a very unique nature, suspend policy. It is within the discretion of the
board to determine when an extreme emergency of a very unique nature exists. Reasons for suspension of
board policy will be documerited in board minutes.

Legal Reference: Towa Code § 279.8 (2013).
281 1.A.C. 12.3(2).

Cross Reference: 200.3 Responsibilities of the Board of Directors
209  Board of Directors' Management Procedures

Approved _June 9, 2004 Reviewed May 11, 2015 Revised
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Code No. 209.5
ADMINISTRATION IN THE ABSENCE OF POLICY

When there is no board policy in existence to provide guidance on a matter, the superintendent is
authorized to act appropriately under the circumstances surrounding the situation keeping in mind the
educational philosophy and financial condition of the school district.

It is the responsibility of the superintendent to inform the board of the situation and the action taken and
to document the action taken. If needed, the superintendent will draft a proposed policy for the board to
consider.

Legal Reference: Iowa Code § 279.8 (2013).
281 LA.C. 12.3(2).

Cross Reference: 200.3 Responsibilities of the Board of Directors
209  Board of Directors' Management Procedures
302.4 Superintendent Duties
304  Policy Implementation

Approved _ June 9. 2004 Reviewed May 11,2015 Revised
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Code No. 209.6

REVIEW AND REVISION OF POLICY

The board shall, at least once every five years, review board policy. Once the policy has been reviewed,
even if no changes were made, a notation of the date of review is made on the face of the policy
statement.

The board will review one-fifth of the policy manual annually according to the following subject areas:

Board of Directors (Series 200)

Administration, Employees (Series 300 and 400)

School District, Education Program (Series 100 and 600)

Students (Series 500)

e Noninstructional Operations and Business Services, Buildings and Sites, School District-Community
Relations (Series 700, 800 and 900)

It is the responsibility of the superintendent to keep the board informed as to legal changes at both the
federal and state levels. The superintendent will also be responsible for bringing proposed policy
statement revisions to the board's attention.

If a policy is revised because of a legal change over which the board has no control or a change which is
minor, the policy may be approved at one meeting at the discretion of the board.

NOTE: This is a mandatory policy. Boards must review board policy at least every five years
according to the educational standards. In order to comply with the educational standards, notation
must be made on policies stating when the policy was reviewed or revised. Boards can use any method
they want for reviewing board policy. The schedule established in this policy is a recommendation. It
is written so approximately one-fifth of the manual is reviewed every year and similar topics are
reviewed together.

Legal Reference: Iowa Code § 279.8 (2013).
281 LA.C. 12.3(2).

Cross Reference: 200.3 Responsibilities of the Board of Directors
209  Board of Directors' Management Procedures

Approved June 9, 2004 Reviewed May 11, 2015 Revised -

Board Policy East Buchanan Community Schools



REVIEW OF ADMINISTRATIVE REGULATIONS
Board policy sets the direction for the administration of the education program and school district
operations, Some policies require administrative regulations for implementation.
It is the responsibility of the superintendent to develop administrative regulations to implement the board
p011c1es The regulatlons including handbooks, will be [approved or reviewed) 51};%%{:1— by the board

prior to their use in the school district.

The administrative regulations will be available no later than the first regular board meeting after the
adoption of the board policy unless the board directs otherwise.

NOTE: Boards differ regarding whether they review or approve administrative regulations. Boards
need to choose their practice in the brackets.

Legal Reference: Iowa Code §§ 279.8, .20 (2013).

Cross Reference: 200.3 Responsibilities of the Board of Directors
209  Board of Directors' Management Procedures
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