EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
February 12, 2020 at 5:00 p.m. in Library - Middle School Entrance

EAST BUCHANAN MISSION STATEMENT

To challenge students to think critically, communicate effectively, develop values and contribute to society.

1. CALL TO ORDER
2. MISSION STATEMENT
3. PUBLIC FORUM - During this time we welcome interested persons who may wish to present comments,
suggestions, or concerns in regard to any programs operated by the school district. However, an item must be
included on the Agenda before the Board of Education can officially act upon it.
4. APPROVE AGENDA _
5. APPROVE CONSENT AGENDA
a. Minutes from the Regular Meeting on January 8, 2020
List of Bills
Financial Reports
Early Graduation Requests
Resignations(s) - Jeremy Blankenship
Hire(s)
Transfer(s)
h. Termination(s)
6. COMMUNITY/PROGRAM PRESENTATIONS
7. ADMINISTRATIVE UPDATES & REPORTS
a. Eric Dockstader - Secondary Update
b. Dan Fox - District/Elementary Update
c. Facilities Update
8. ACTION ITEMS
a. Set date for Public Hearing for 2020-2021 School Calendar - March 11, 2020
b. Gym floor estimates
c. Board Policy Review - 2nd Reading
i.  202.1 - Qualifications
ii. 202.2 - Oath of Office
ili.  202.3 - Term of Office
iv. 203 - Board of Directors’ Conflict of Interest
v. 204 - Code of Ethics
vi. 205 - Board Member Liability
vii.  206.1 - President
vii.  206.2 - Vice-President
ix. 206.3 - Secretary
X.  206.4 - Treasurer
xi. 207 - Board of Directors’ Legal Counsel
xii. 208 - Ad Hoc Committees
xiii.  208.1E1 - Ad Hoc Committees Exhibit
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d. Board Policy Review - 1st Reading

i
ii.

iii.

iv.

V.

vi.
vii.
Vil

Xi.
Xii.
Xiii.

210.2 - Regular Meeting

210.3 - Special Meeting

210.4 - Work Sessions

210.7 - Rules of Order

210.7R1 - Rules of Order Regulation
210.8 - Board Meeting Agenda
210.9 - Consent Agendas

212 - Closed Sessions

214 - Public Hearings

215.1E1 - Board Meeting Minutes

216.1 - Association Membership
216.3 - Board of Directors’ Member Compensation and Expenses
217 - Gifts to Board of Directors

9. BUCCANEER BRAG-ABOUT
10. STUDENT QUESTIONS

11. ADJOURN



—

East Buchanan Community School District
Board Meeting Minutes — January 8, 2020

Call to Order: President Greg Schmitt called the meeting to order at 5:00 pm. The board recited the East Buchanan Mission
Statement. Members present: Scott Cooksley, Greg Schmitt, Andy Sperfslage, Heather Steffens, and Shawn Stone. Administration
present: Dan Fox, Superintendent/Elementary Principal; Eric Dockstader, MS/HS Principal ; Teresa Knipper, Business Manager/Board
Secretary. Several visitors were present.

Public Forum: None.
Approve Agenda: Motion to approve the agenda with was made by Stone, second by Cooksley. Motion carried with all ayes.

Approve Consent Agenda: Motion to approve the Consent Agenda was made by Stone, second by Sperfslage. Motion carried with
all ayes. Items included on the Consent Agenda: minutes from the regular meeting on December 11, 2019, minutes from the SIAC
meetings on August 13, 2019 and December 5, 2019, financial reports, expenditures listed, and the hiring of Justin Kress as MS
basketball coach.

Community/Program Presentations: None

Administrative Updates and Reports: Dockstader discussed the potential of having more than one senior eligible for recognition
awards and that there is no procedure/policy in place to address it. He also explained standards based grading used in the middle school
to show parents/guardians how their student has progressed. Fox discussed how Thrive helps teachers get to know their students to
make better connections with the students and he talked about professional development the previous week. The facilities update
included progress on the greenhouse, gym lighting status, weight room changes, and sanding of the high school gym floor. Mike
Kerkove was instructed to get bids for the next meeting.

Quarterly Policy Updates — 2™ Reading: Motion by Cooksley, second by Stone to approve the second reading of policies 100, 200.1,
200.1R1,202.4,210.1,210.5,210.6,210.10, 211, 215, 216.2, 404.R1, 711.7, and 711.10. Policy 206.4 was moved to a 1* reading.
Motion carried with all ayes.

Board Policy Review — 2™ Reading: Motion by Stone, second by Steffens to approve the 2nd reading of policies 200.2, 200.3, 209.1 —
209.7,402.2,and 711.11. Motion carried with all ayes.

Board Policy Review — 1** Reading: Motion by Stone, second by Cooksley to approve the 1* reading with changes of policies 202.1,
202.2, 202.3, 203, 204, 205, 206.1, 206.2, 206.3, 206.4, 207, 208, and 208.1E1. Motion carried with all ayes.

Buccaneer Brag About — The teachers welcomed back the students after the winter break. Students are talking about the changes
made to the weight room and coaches are doing a great job working with all the students that use it. Erica Hoffman scored her 1,000™
point during the Springville game on January 7", EB Archery had their I* competition at Independence.

Student Questions — Students asked questions of the board.

Adjourn — Motion was made by Cooksley, second by Spersflage to adjourn the meeting at 6:00 pm. Motion carried with all ayes.

Next regular meeting is scheduled for February 12, 2020 at 5:00 pm.

Board Secretary Board President
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CASH SUMMARY REPORT
EAST BUCHANAN COMMUNITY SCHOOL

January 2020
FY20 FY19

Fund Description Beginning Revenues Expenditures Ending End Balance Difference
GENERAL (10) $2,736,184.72 $575,462.62 $574,439.54 $2,737,207.80 ‘|'.I= $2,637,324.43 $99,883.37
ACTIVITY (21) $135,221.69 $26,452.56 $30,709.38 $130,964.87 1}' $148,247.80 ($17,282.93)
MANAGEMENT (22) $394,293.56 $2,500.83 $2,820.00 $393,974.391] $373,748.83 $20,225.56
CAPITAL PROIJECT (31) $13,399.41 $1,856.56 $3,696.84 $11,559.13 '|EE $412,086.87  ($400,527.74)
SAVE (33) $2,703,137.29 $52,171.98 $0.00 $2,755,309.27:|‘ $2,239,415.22 $515,894.05
PPEL (36) $438,337.99 $8,344.31 $0.00 $446,682.30 i| $267,743.06 $178,939.24
DEBT SERVICE (40) $162,805.35 $9,265.24 $0.00 $172,070.59‘I[, $333,440.72  ($161,370.13)
NUTRITION (61) $41,963.80 $32,732.31 $25,995.70 $48,700.41 i $54,203.13 ($5.502.72)

TOTAL $230,258.70

$6,696,468.76 ';‘ $6,466,210.06

—

$3,000,000.00

$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00

$500,000.06

$0.00

& 2020

< 2019




RECEIPTS
Student Breakfast
Student Lunch
Adult Breakfast
Adult Lunch

sarte
Snacks
Federal Breakfast
Federal Lunch
State Breakfast
State Lunch
Other Revenues
Other Purchased Services
Rebate
Interest
TOTAL INCOME

EXPENDITURES
Food

Commodities
Supplies

Shared Contract
Purchased Services
Equipment

Travel

Other Expenses
Cooks Salaries
Benefits

TOTAL EXPENDITURES

. LANCE
Beginning Balance
Income
Expenditures
FUND BALANCE

MEALS SERVED

Paid Student Breakfasts
Reduced Student Breakfasts
Free Student Breakfasts

Second Breakfasts

Adult Breakfasts

Student Guest Breakfasts
Complimentary Breakfasts
TOTAL BREAKFASTS SERVED

Paid Student Lunches
Reduced Student Lunches
Free Student Lunches
Second Lunches

Adult Lunches

Student Guest Lunches
Complimentary Lunches
TOTAL LUNCHES SERVED

\
J

MONTH PRIOR RECEIPT YEAR TO DATE

$1,236.05 $5,842.85 $7,078.90

$11,602.40 $50,163.36 $61,765.76

$55.00 $277.50 $332.50

$416.25 $2,415.00 $2,831.25

$4,489.45 $21,308.25 $25,797.70

$1,940.15 $9,226.78 $11,166.93

$2,136.92 $14,211.17 $16,348.09

$9,789.82 $59,789.90 $69,579.72

$216.36 $335.60 $551.96

$698.42 $1,040.45 $1,738.87

$0.00 $100.91 $100.91

-$181.35 -$1,194.02 -$1,375.37

$110.18 $618.37 $728.55

$41.31 $317.11 $358.42

$32,550.96 $164,453.23 $197,004.19

MONTH PRIOR EXPENSE YEAR TO DATE

$14,5623.53 $68,504.10 $83,027.63

$0.00 $8,730.53 $8,730.53

$607.64 $7,588.20 $8,195.84

$0.00 $12,969.30 $12,969.30

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$238.70 $1,124.30 $1,363.00

$7,262.58 $46,011.79 $53,274.37

$3,181.90 $18,644.99 $21,826.89

$25,814.35 $163,573.21 $189,387.56

0 PRIOR BALANCE YEAR TO DATE

$0.00 $41,083.78 $41,083.78

$32,550.96 $164,453.23 $197,004.19

$25,814.35 $163,573.21 $189,387.56

$6,736.61 $41,963.80 $48,700.41

MONTH PRIOR BALANCE YEAR TO DATE

943 4,403 5,346

191 1,097 1,288
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585 2,834 3,419

2,296 11,211 13,507

0 8 8
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0 14 14

7,652 36,407 44,059
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Certified Budget compared to Actual Revenues/Expenditures - All Funds

FY20 Certified over / (under)
Budget thru 1/31/20 budget

Taxes Levied on Property s 2,902,298.00 | § 1,572,529.82

Utility Replacement Excise Tax 21§ 50,845.00 | $  117,745.73

Income Surtaxes 31 % 140,815.00 | § 112,398.00
Tuition\Transportation Received 41 % 520,000.00 | $ 245,746.36

Earnings on Investments 51% 70,600.00 | $ 51,716.01

Nutrition Program Sales 6] $ 180,000.00 | §  108,638.23

Student Activities and Sales 71 $ 197,000.00 | $  131,583.03

Other Revenues from Local Sources 8l % 120,000.00 | $ 68,152.36

Revenue from Intermediary Sources 9] $ s $ =

State Foundation Aid 10] $ 3,835,960.00 | $ 1,905,745.50

Instructional Support State Aid 1] $ 14,904.00 | $ -

Other State Sources 12] § 580,000.00 [ §  338,292.14

Commercial & Industrial State Replacement 131 $ 21,722.00 | $ 9,473.40

Title 1 Grants 14] $ 59,000.00 | $ 6,223.17

IDEA and Other [Federal Sources 15] $ 260,000.00 | $ 121,711.69

Total Revenues 16] $ 8,953,144.00 [ $ 4,789,955.44

General Long-Term Debt Proceeds 171 $ - $ -

Transfers In 18] $ 311,790.00 | §  219,481.96

Proceeds of Fixed Asset Dispositions 19] $ -

Total Revenues & Other Sources 20] $ 9,264,934.00 | $ 5,009,437.40

Beginning Fund Balance 211 $ 5,975,566.28 | $§ 5,975,566.28

Total Resources 22] § 15,240,500.28 | $ 10,985,003.68

*Instruction 23] $ 5,352,000.00 | $§ 1,966,572.93 | $ (3,385,427.07)
Student Support Services 241 $ 222,500.00 | $ 81,462.55

Instructional Staff Support Services 251 $ 480,000.00 | §  220,375.20

General Administration 26] $ 323,000.00 | $  144,025.99

School/Building Administration 271 $ 410,000.00 | §  212,980.21

Business & Central Administration 28] $ 140,000.00 | $ 70,202.01

Plant Operation and Maintenance 291 $ 742,000.00 | $  327,182.59

Student Transportation 300 § 435,000.00 | §  245,952.81

This row is intentionally left blank 31| $ - $ -

*Total Support Services (lines 24-31) 31A1 $ 2,752,500.00 | $ 1,302,181.36 | $ (1,450,318.64)
*Noninstructional Programs 3218 355,000.00 [ $  169,927.20 | $ (185,072.80)
Facilities Acquisition and Construction 331 $ 475,000.00 | §  205,467.04

Debt Service 4] $ 666,377.00 | §  316,583.75

AEA Support - Direct to AEA 351 $ 285,596.00 | §  133,221.50

*Total Other Expenditures (lines 33-35) 35A] § 1,426,973.00 [ $  655,272.29 | § (771,700.71)
Total Expenditures 36] § 9,886,473.00 | $ 4,093,953.78

Transfers Out 37| $ 311,790.00 [ §  267,892.53
Total Expenditures & Other Uses 38| $ 10,198,263.00 | § 4,361,846.31

Ending Fund Balance 391§ 5,042,237.28 | § 6,623,157.37

Total Requirements 401 $ 15,240,500.28 | $ 10,985,003.68

This report shows the district's progress towards staying on budget according to the certified budget
published and approved. The expenditures with * must stay below the budgeted amount to avoid
having to revise the budget by May 31st of each fiscal year. Revenues and expenses will continue

for the fiscal year until the Certified Annual Report (CAR) is completed in September.

37%

47%
48%

46%



PPEL/VPPEL Report

PPEL VPPEL
DATE VENDOR NAME EXPENSE RECEIPT BALANCE EXPENSE RECEIPT BALANCE TOTAL
FY 19-20  Balance forward $ 5529391 $ 37591629 | $ 431.210.20
7/15/19 VPPEL - Property Tax § 5529391 3 723.08 $ 376,639.37 | $ 431,933.28
\7/]5/19 PPEL - Property Tax $ 17807 § 5547198 $ 376,63937 | $ 432,111.35
7/31/19 VPPEL - Interest § 5547198 $ 92581 $ 377,565.18 | $ 433,037.16
7/10/19 PPEL - Greenhouse - Anderson Electric $ 9,241,35 $  46,230.63 $ 377,565.18 | § 423,795.81
7/10/19 PPEL - Sp Ed Lease - Consortium $ 485.33 $ 4574530 $ 377,565.18 | $ 423,310.48
7/10/19 PPEL - Fortinet - CDW Govt $ 2297851 5 22,766.79 $ 377,565.18 | § 400,331.97
8/22/19 VPPEL - Bus $ 22,766.79 | §  86,698.00 $ 290,867.18 | $§ 313,633.97
8/23/19 VPPEL - Athletic Booster Club - batting cage $  22,766.79 $ 4,94750 $ 29581468 | $ 318,58147
8/15/19 PPEL - Don's Truck Sales - bus repair 3 5,720.10 $  17,046.69 $ 29581468 | $ 312,861.37
8/23/19 VPPEL - NGE Inc - batting cage $ 17,046.69 | 3 9,895.00 $ 28591968 | $§ 302,966.37
8/31/19 VPPEL - Interest $  17,046.69 3 901.07 $ 286,820.75|$ 303,867.44
9/15/19 VPPEL - Property Tax 5 17,046.69 $ 27,891.37 % 314,712.12 | § 331,758.81
9/15/19 PPEL - Property Tax $ 6,868.76 & 2391545 % 314,712.12 | $ 338,627.57
9/12/19 PPEL - Anderson Electric - kitchen panel $ 1,727.88 $ 22,187.57 $ 314,712,121 $ 336,899.69
9/12/19 PPEL - Anderson Electric - greenhouse $ 5,538,83 % 16,648.74 $ 31471212 | $ 331,360.86
9/12/19 PPEL - Life Time Fence Co $ 6,870.00 5 9,778.74 § 314,712,12 | $ 324,490.86
9/12119 PPEL - Plumbtech - water line - greenhouse $ 2,038.84 5 7,739.90 $ 31471212 | § 322,452.02
9/12/19 PPEL - TekSupply - greenhouse 3 5,028.00 § 2,711.90 % 31471212 | § 317,424.02
9/12/19 PPEL - Winthrop Bldg Supply - Sports Complex $ 1,196.46 H 1,515.44 $ 314,712,112 | $ 316,227.56
9/12/19 VPPEL - Wilson Restaurant - serving line 8 1,51544 | § 19,357.23 $ 29535489 | § 296,870.33
9/30/19 VPPEL - Interest 8 1,515.44 $ 842.56 % 296,197.45|$ 297,712.89
10/15/19 VPPEL - Property Tax M 1,515.44 $ 91,74700 § 387,94445| % 389,459.89
10/15/19 PPEL - Property Tax $ 22,59437 § 24,109.81 % 387,944.45 | § 412,054.26
10/10/19 PPEL - LBGallery - house site dirt work $ 4,750,00 8§ 19,359.81 % 387,944.45 | $ 407,304.26
10/10/19 PPEL - Cole Hubbard Const - Sports Complex $ 15,606,58 5 3,753.23 § 38794445 |8 391,697.68
10/31/19 VPPEL - Inlerest § 3,753.23 $ 05566 % 388,900.11 |$ 342653.34
11/15/19 VPPEL - Property Tax 3 3,753.23 § 3026948 $ 419,169.59 | $ 422,922.82
11/15/19 PPEL - Property Tax $ 745445 $ 11,207.68 $ 419,169.59 | $ 43037727
11/1/19 PPEL - Anderson Electrict - Greenhouse (credit) $ 1,501.88 § 12,709.56 $ 419,169.59 | § 431,879.15
11/30/19 VPPEL - Intcrest $  12,709.56 8 96706 $ 420,136.65 | $§ 432846.21
12/15/19 VPPEL - Property Tax §  12,709.56 $ 659649 § 426,733.14 | $ 439,442.70
12/15/19 PPEL - Property Tax $ 1,624,48 § 1433404 b 426,733.14 | § 441,067.18
12/12/19 PPEL - Greenhouse - AgVantage FS - LP install $ 459.54 § 13,874.50 $ 426,733.14 | § 440,607.64
12/12/19 PPEL - Greenhouse - PlumbTech - heater install $ 2,481.55 § 11,39295 § 426,733.14 | § 438,126.09
12/12/19 PPEL - Greenhouse - CDW Govt - Wifi Adapter $ 48.50 § 1134445 5 426,733.14 | $ 438,077.59
12/12/19 PPEL - Special Ed Lease - Consortium $ 1,766,43 S 9,578.02 $ 426,733.14 | § 436,311.16
12/31/19 VPPEL - Interest b 9,578.02 $ 1,026.83 % 42775997 1§ 437,337.99
12/30/19 PPEL - Donations - Greenhouse $ 1,00000 § 10,578.02 3 427,75997 | $ 43833799
1/15/20 VPPEL - Property Tax $ 10,578.02 3 587221 $ 433,632.18 | § 444,210.20
171520 PPEL - Property Tax $ 1,446.14 ' $ 12,024.16 $ 433,632.18 | § 445,656.34
1/31/20 VPPEL - Interest $  12,024.16 $ 1,02596 § 43465814 | § 44668230




HS PROJECT- MONTHLY DETAIL

GO BOND CHECKING ACCOUNT (xx151) GO BOND SAVINGS ACCOUNT (xx227)

Date Description Expenses Revenue Transfer BALANCE Expenses Interest Transfer BALANCE TOTALALL
3/8/2017|Initial good faith deposit 65,000.00 - 65,000.00
3/8/2017|wire fee {5.00) 64,995.00 = 64,995.00
3/29/2017|S&P Global-purch serv {626.00] 64,369.00 - 64,369.00
3/29/2017|S&P Global-purch serv {14,000.00] 50,369.00 . 50,369.00
4/13/2017|Struxture-architect fee [32,344.21 18,024.79 - 18,024.79
5/1/2017|0Original GO Bond wire-BT 6,572,846.90 6,590,871.69 - 6,590,871.69
5/1/2017 [transfer to savings (6,572,841.90} 18,029.79 6,572,841.90 6,572,841.90 6,590,871.69
5/10/2017|Xfer from Savings to Checking 50,000.00 68,029.79 (50,000.00)| 6,522,841.90 6,590,871.69
5/1/2017 |wire fee (5.00} 68,024.79 6,522,841.90 6,590,866.69
5/10/2017 |trans fee {250.00} 67,774.7% 6,522,841.90 | 6,590,616.69
5/10/2017|Piper Jaffrey-financial services {22,000.00} 45,774.79 6,522,841.90 6,568,616.69
5/31/2017|Interest 45,774.79 6,397.72 6,529,239.62 6,575,014.41
5/31/2017|wire fee (25.00) 45,749.79 6,529,239.62 6,574,989.41
6/15/2017| Xfer from Savings to Checking 192,379.83 238,129.62 (192,379.83)| 6,336,85%.79 6,574,989.41
6/15/2017|Struxture-architect fee (188,331.83) 49,797.79 6,336,859.79 6,386,657.58
6/15/2017|Ahlers & Cooney {448,00) 49,349.79 6,336,859.79 6,386,209.58
6/15/2017|Chosen Valley Testing-soil sampling (3,250.00) 46,099.79 6,336,859.79 6,382,959.58
6/15/2017|lowa DNR-storm water permit (350.00) 45,749.79 6,336,859.79 6,382,609.58
6/30/2017|Interest 45,749.79 6,080.55 6,342,940.34 6,388,690.13
7/30/2017]Interest 45,749.79 6,195.23 6,349,135.57 6,394,885.36
8/10/2017| Xfer from Savings to Checking 87,644.70 133,394.49 (87.644.70)| 6,261,490.87 6,394,885.36
8/10/2017|Larson Const.-App H1 (71,186.73) 62,207.76 6,261,490.87 6,323,698.63
8/10/2017|Struxture-architect fee {996.68) 61,211.08 6,261,490.87 6,322,701.95
8/10/2017|Ahlers & Cooney-bond docs {15,461.29) 45,749.79 6,261,490.87 6,307,240.66
8/31/2017|Interest 45,749.79 6,140.53 6,267,631.40 6,313,381.19
9/15/2017|Xfer from Savings to Checking 6,485.64 52,235.43 (6,485.64)| 6,261,145.76 6,313,381.19
9/15/2017|Struxture-architect fee (6,485.64) 45,749.79 6,261,145.76 6,306,895.55
9/30/2017|Interest 45,749.79 5,920.73 6,267,066.49 6,312,816.28
10/12/2017|Xfer from Savings to Checking 492,715.22 538,465.01 (492,715.22)| 5,774,351.27 6,312,816.28
10/12/2017 | Struxture-architect fee {871.21) 537,593.80 5,774,351.27 6,311,945.07
10/11/2017|Larson Const.-App #2 {430,583.32) 107,010.48 5,774,351.27 5,881,361.75
10/11/2017 |Larson Const.-App #3 {62,131.90) 44,878.58 5,774,351.27 5,819,229.85
10/31/2017|Interest 44,878.58 5;795:12 5,780,146.39 5,825,024.97
11/15/2017 Struxture-architect fee (3,939.97) 40,938.61 5,780,146.39 5,821,085.00
11/15/2017|Xfer from Savings to Checking 152,338.91 193,277.52 (152,338.91)| 5,627,807.48 | 5,821,085.00
11/15/2017|Larson Const.-App#4 (152,338.91) 40,938.61 5,627,807.48 | 5.668,745.09
11/30/2017|Interest 40,938.61 5,391.43 5,633,198.91 5,674,137.52
12/15/2017|Struxture-architect fee {9,616.21) 31,322.40 5,633,198.91 5,664,521.31
12/15/2017|Xfer from Savings to Checking 709,922.22 741,244.62 (709,922.22)| 4,923,276.69 5,664,521.31
12/15/2017|Larson Const. - App #5 (709,922.22) 31,322.40 4,923,276.69 4,954,599.09
12/31/2017]Interest | 1 31,322.40 5,233.61 4,928,510.30 | 4,959,832.70
1/15/2018|Struxture-architect fee [8,976.03) 22,346.37 4,928,510.30 4,950,856.67
1/14/2018| Xfer from Savings to Checking 515,000.00 537,346.37 {515,000.00)| 4,413,510.30 4,950,856.67
1/15/2018|Larson Const. App #6 {510,140.77) 27,205.60 4,413,510.30 4,440,715.90
1/31/2018]Interest 27,205.60 4,570.35 4,418,080.65 | 4,445,286.25
2/13/2018| Xfer from Savings to Checking 172,997.06 200,202.66 (172,997.06)| 4,245,083.59 4,445,286.25
2/15/2018|Larson Const. App #7 (171,737.08) 28,465.58 4,245,083,59 4,273,549.17
2/22/2018|Struxture-architect fee (1,259.98) 27,205.60 4,245,083,59 | 4,272,289.19
2/28/2018|Interest 27,205.60 3,810.38 4,248,893.97 4,276,099.57
3/15/2018|Xfer from Savings to Checking 233,899.59 261,105.19 (233,899.59)| 4,014,994.38 4,276,099.57
3/15/2018|Larson Const, App #8 (233,899.59) 27,205.60 4,014,994.38 | 4,042,199.98
3/30/2018|Interest 27,205.60 4,068.88 4,019,063.26 4,046,268.86
4/1/201815G (f/ka/ Struxture} {2,606.48) 24,599.12 4,019,063.26 4,043,662.38
4/13/2018|KCL refund 252.00 24,851.12 4,019,063.26 4,043,914.38
4/6/2018| Xfer from Savings to Checking 431,681.73 456,532.85 (431,681.73)] 3,587,381.53 4,043,914,38
4/9/2018|Larson Const. App #9 (431,681.73) 24,851.12 3,587,381.53 3,612,232.65
4/30/2018|interest 24,851.12 3,458.82 3,590,840.35 3,615,691.47
5/1/2018|Xfer from Savings to Checking 324,371.49 349,222.61 (324,371.49)| 3,266,468.86 3,615,691.47
5/15/2018&|tarson Const. App #10 (324,371.49) 24,851.12 3,266,468.86 | 3,291,319.98
5/31/2018|interest 24,851.12 3,570.03 3,270,038.89 3,294,890.01
6/14/2018(Xfer from Savings to Checking 373,445.81 398,296.93 . (373,445.81)| 2,896,593.08 3,294,890.01
6/14/2018|Larson Const. App #11 (373,445.81) 24,851.12 2,896,593.08 2,921,444.20
6/14/2018|ISG (f/ka/ Struxture) (11,193.62) 13,657.50 2,896,593.08 2,910,250.58
6/30/2018]ISG (f/ka/ Struxture) (5,454.51) 8,202,99 2,896,593.08 2,904,796.07
6/30/2018|interest 8,202.99 3,670.10 2,900,263.18 2,908,466,17
7/6/2018|Xfer from Savings to Checking 526,267.29 534,470.28 {526,267.29)| 2,373,995.89 2,908,466.17
7/6/2018|Larson Const #12 (526,267.29) 8,202.99 2,373,995.89 2,382,198.88
7/31/2018]1SG (f/ka/ Struxture) (4,994.30) 3,208.69 2,373,995.89 2,377,204.58
7/31/2018|interest 3,208.69 3,196.36 2,377,192.25 2,380,400.94




HS PROJECT- MONTHLY DETAIL

GO BOND CHECKING ACCOUNT {xx151) GO BOND SAVINGS ACCOUNT {xx227)

Date Description Expenses Revenue Transfer BALANCE Expenses Interest Transfer BALANCE TOTAL ALL
8/1/2018|Xfer from Savings to Checking 4,994.30 8,202.99 (4,994.30) 2,372,197.95 2,380,400.94
8/15/2018|1SG {f/ka/ Struxture} {9,743.66) (1,540.67) 2,372,197.95 2,370,657.28
8/15/2018|Larson Const. #13 (283,367.07) (284,907.74) 2,372,197.95 2,087,290.21
8/15/2018|Xfer from Savings to Checking 293,110,73 8,202.99 (293,110.73)] 2,079,087.22 | 2,087,290.21
B/31/2018(interest 8,202.99 2,742.61 2,081,829.83 2,090,032.82
9/15/2018|Larson Const. #14 (531,730.32) {523,527.33) 2,081,829.83 1,558,302.50
9/15/2018| Xfer from Savings to Checking 531,730.32 8,202.99 {531,730.32}] 1,550,099.51 1,558,302.50
9/30/2018|Interest 8,202,939 2,094,08 1,552,193.59 1,560,396.58
10/15/2018|Xfer from Savings to Checking 397,135.43 405,338.42 (397,135.43)| 1,155,058.16 | 1,560,396.58
10/15/2018|Larson Const #15 {385,482.97) 19,855.45 1,155,058.16 | 1,174,913,61
10/15/2018ISG (f/ka/ Struxture) (11,652.46) 8,202.99 1,155,058.16 1,163,261.15
10/31/2018|Interest 8,202.99 1,498.14 1,156,556.30 1,164,759.29
11/15/2018|Xfer from Savings to Checking | 543,873,.23 552,076.22 (543,873.23) 612,683.07 1,164,759.29
11/15/2018|Larson Const #16 (543,873.23) 8,202.99 612,683,07 620,886.06
11/15/2018|1SG {f/ka/ Struxture) {5,700.85}) 2,502.14 612,683.07 615,185.21
11/15/2018| Xfer from Savings to Checking 5,700.85 8,202.99 (5,700.85) 606,982.22 615,185.21
11/30/2018|Interest 8,202.99 860,50 607,842,72 616,045.71
12/7/2018| Xfer from Savings to Checking 34,295.25 42,498.24 {34,295.25) 573,547.47 616,045.71
12/12/2018|Larson Const {extra paving) {34,295.25) 8,202.99 573,547.47 581,750.46
12/17/2018|Xfer from Savings to Checking 10,750.19 18,953.18 [10,750.19} 562,797.28 581.750.46
12/17/2018]15G (f/ka/ Struxture) {10.750.19) 8,202.99 562,797.28 571,000.27
12/17/2018|Xfer from Savings to Checking 142,727.05 150,930.04 {142,727.05) 420,070.23 571,000.27
12/17/2018|Larson Const #17 (142,727.05) 8,202.99 420,070.23 428,273.22
12/31/2018|Interest 8,202.99 627.34 420,697.57 428,900.56
1/9/2019|Larson Const 18 (81,227.15) (73,024.16) 420,697.57 347,67341
1/9/2019|Xfer from Savings to Checking 82,262.96 9,238.80 182,262.96) 338,434.61 347,673.41
1/10/2019(ISG (f/ka/ Struxture} {1,035.81) 8,202.99 338,434.61 346,637.60
1/31/2019|Interest 8,202.99 449.27 338,883.88 347,086.87
2/28/2019]Interest 8,202.99 379.55 339,263.43 347,466.42
3/31/2019]Interest 8,202.99 22069 | 339,684.12 347,887.11
4/11/2019|1SG {f/ka/ Struxture) {1,921.33) 6,281,66 339,684.12 345,965.78
4/11/2019|Larson Const #19 (225,628.33) {219,346.67) 339,684.12 120,337.45
4/11/2019|Xfer from Savings to Checking 227,549.66 8,202.99 (227,549.66) 112,134.46 120,337.45
4/30/2019|Interest 8,202.99 226.30 112,360.76 120,563.75
5/9/2019|Int Power & Light Co-energy savings 10,473.00 18,675.99 112,360.76 131,036.75
5/28/2019|JTH Lighting - light colar 15,000.00 33,675.99 112,360.76 146,036.75
5/14/2019]1SG (f/ka/ Struxture} (2,277.82) 31,398.17 112,360.76 143,758.93
5/14/2019|Xfer from Savings to Checking 2,277.82 33,675.99 {2,277.82) 110,082.94 143,758.93
5/31/2019|Interest 33,675.99 137,78 110,220.72 143,896.71
6/12/2019|Ahlers & Cooney-bond docs {1,000.00}) 32,675.99 110,220,732 142,896,71
6/30/2019|interest 32,675.99 132.26 110,352.98 143,028.97
7/31/2019]Interest 32,675.99 136.84 110,489.82 143,165.81
8/15/2019|lowa Direct - gym bleacher ADA {1,800.00) 30,875.99 110,489.82 141,365.81
8/31/2019]Interest 30,875.99 137.01 - 110,626.83 141,502.82
9/12/2019|Larson Const #20 {103,252.09) {72,376.10}) 110,626.83 38,250.73
9/17/2019|Xfer from Savings to Checking 80,000.00 7,623.90 {80,000.00} 30,626.83 38,250.73
9/30/2019|Interest 7,623.90 85,60 30,712.43 38,336.33
10/31/2019]Interest 7,623.90 32.87 30,745.30 38,369.20
11/15/2019| Xfer from Savings to Checking 20,000.00 27,623.90 120,000.00) 10,745.30 38,369.20
11/15/2019|Larson Const #21 {25,000.00) 2,623,90 10,745.30 13,369.20
11/15/2019/Interest 2,623.90 19.60 10,764.90 13,388.80
12/31/2019|Interest 2,623.90 10.61 10,775.51 13,399.41
1/12/2020]1SG (f/ka/ Struxture) (1,848.42) 77548 10,775.51 11,550.95
1/12/2020| Xfer from Savings to Checking 1,848.42 2,623.90 {1,848.42) 8,927.09 11,550.99
1/31/2020]Interest 2,623.90 8.14 8,935.23 11,559.13




2020-2021 School Calendar — Aug

Summary of Calendar:
‘4ug 24 — May 20)
says/Hrs. in classroom:

1t Trimester ................ 57/379
2" Trimester................ 61/400
3 Trimester............... 56/371
TOTAL DAYS/HRS 174/1150

CALENDAR LEGEND
Start/End of Tri 1
1:30 Dismissal

PD No School

P/T Conferences
Holidays/ No School
Vacation Days/No School [l
Comp Day/No School [

Teacher Days — 190 Contract Days
174 Student Days

2 Days P/T Days

9 Full Days Professional Development (PD)
5 HOLIDAYS:

=
]
=l
(=1
1

Labor Day (9/7)
Thanksgiving Day (11/26)
Christmas (12/25)
New Year's Day (111)

Jemorial Day (5/31)

Weather Related Make Up

All weather-related days are added

to the end and will normally be
made up. Under the hours-based
calendar, the Board of Directors
reserve the right to determine if
students will be required to make
up full weather-related days.
Teachers will be required to fulfill
the 190-day contract.

Summary

174 student days + 2 P/T = 176 days
1148 hours + 16 = 1164 hours

84 hours beyond requirement
Regutar Day: 400 min = 6.66 hrs
Early Out Day: 280 min = 4.66 hrs

School Day Start Time - 8:10 am
School Day End Time - 3:25 pm

Seniors Last Day 5/12/21
Commencement 5/16/21

. 24 Start

Student
August 2020 Paveitials 180 Days/1080 Hours Calendar
M T W Th F
20 21
24 | 25 26 27 28 5 33
31 6 40
September 2020
1 2 3 4| 10 66
8 9 10 11| 14 93
14 15 16 17 18 | 19 126
21 22 23 24 25| 24 160
29 [ 26 | 173
October 2020
2| 28 186
5 9| 33 220
12 13 14 15| 16 38 253
19 20 21 22 23 | 43 286
IR 27 | 28| 29| 30| 47 | 313
November 2020
2 3 4 5 52 346 |
10 57 379 | Nov 17 Early O
62 | 411
gg fég Nov 24  Early Out— 1:30 pm PD
December 2020
1 2 3 4| 69 455
7 8 9 10 11| 74 489
522
533 |Jan22  Early Out— 1:30 pm PD
4 5 6 7-8 86 | 566
11| 12| 13| 14| 15| 91 | 599
q 19 H 21| 22| 95 | 626
25 26 27 28 29 | 100 | 659
February 2021 4.
1 > 3 7 57705 | 693 Feb 16 Early Out — 1:30 pm
8 9 10 11 12 | 110 | 726
15 i[: 17 18 19 | 116 | 757
26 | 118 | 777
March 2021
1 2 3 4 51123 | 811
8 9 10 11 12 | 128 | 844
15 16 17 18 19 | 133 | 877
22 23 24 25 26 | 138 | 910
20| 30| 31 141 | 930
April 2021
6 7 8 9| 145 | 957
12| 13 J 15| 16 | 150 | 990
19 20 21 22 23 | 155 | 1023
26 27 28 29 30 | 160 | 1057
May 2021
18 1‘11 12 12 1‘71 ;gg 11102931 May 19  Early Out — Professional Development
17| 18| 19 174 | 1148
24 25 26 27 28 | 181
June 2021
1 2 3 4
7 8 9 10 1




POLICY REVIEW
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Current EB policy is marked with changes based on the current IASB policy reference manual

Wording to be removed is erossed-out

Additions are in bold and underlined

Decisions to be made are highlighted

Optional wording is in [italics and brackets]
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Policy Code Signs & Symbols:

-R

-E

Legal
Reference

Cross
Reference

This symbol following a policy code number indicates the statement is an administrative regulation
rather than a board policy

This symbol following a policy code number indicates the statement is an exhibit rather than a board
policy.

This sign indicates the legal references. They tell
the user where they may find the statutes, case law, attorney gencral opinions, or administrative rules
that give authority to a policy.

Many policies in the manual relate to other policies in the
manual. Cross references are provided to assist the user in finding all of the related policies,



2"’ Reading

Code No. 202.1

QUALIFICATIONS

Serving on the board of directors is an honor and privilege. Its rewards are respect from the community,
students, and employees and the satisfaction from knowing each board member contributed to the success
of the children in the school district community. Only those who are willing to put forth the effort to care
and to make a difference should consider running for a position on the board.

Individuals who are willing to serve on the board should believe public education is important, support
the democratic process, willingly devote time and energy to board work, respect educators and have the
ability to examine the facts and make a decision. The board believes an individual considering a position
on the school board should possess these characteristics.

Citizens wanting to run for a position on the board must be a citizen of the school district, an eligible
elector of the district and free from a financial conflict of interest with the position.

NOTE: The last paragraph states the legal requirements to run for the school board. An individual
must be an eligible elector in order to run for the school board. An eligible elector need not be
registered to vote. An eligible elector needs only to be eligible to be registered to vote. Also, a spouse of
an employee may run for the board. Details on conflict of interest are in Policy 203, Board of
Directors' Conflict of Interest.

Legal Reference: Iowa Code §§ 63; 68B; 277.4, .27, 279.7A (2013).

Cross Reference: 201 Board of Directors' Elections
202.4 Vacancies
203 Board of Directors' Conflict of Interest

Approved _April 14, 2004 Reviewed _May 11, 2015 Revised

Board Policy East Buchanan Community Schools
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Code No. 202.2

OATH OF OFFICE

Board members are officials of the state. As a public official, each board member must pledge to uphold
the Iowa and the United States Constitution and carry out the responsibilities of the office to the best of
the board member's ability.

Each newly-elected board member will take the oath of office prior to any action taken as a school
official. The oath of office is taken by each new board member elected at the school election at or before
the organizational meeting of the board. In the event of an appointment or special election to fill a
vacancy, the new board member will take the oath of office within ten days of the appointment or
election.

Board members elected to offices of the board will also take the same oath of office but replacing the
office of board member with the title of the office to which they were elected.

The oath of office is administered by the board secretary and does not need to be given at a board
meeting. In the event the board secretary is absent, the oath is administered by another board member.

"Do you solemnly swear that you will support the Constitution of the United
States and the Constitution of the state of lowa, and that you will faithfully
and impartially to the best of your ability discharge the duties of the office
of (naming the office) in (naming the
district) as now and hereafter required by law?"

NOTE: Board members elected at the regular election do not need to take the oath of office within 10
days. Those elected at a special election or appointed to fill a vacancy, however, must take the oath of
office within 10 days.

For more detailed discussion of this issue, see IASB's Policy Primer, Vol. 20 #6 — October 21, 2008.

Legal Reference: Iowa Code §§ 277.28; 279.1, .6 (2013).

Cross Reference: 200.1  Organization of the Board of Directors
201 Board of Directors' Elections
202 Board of Directors Members
204 Code of Ethics
206 Board of Directors' Officers

Approved _April 14, 2004 Reviewed _ May 11, 2015 Revised

Board Policy East Buchanan Community Schools
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Code No. 202.3

TERM OF OFFICE

Board members elected for a full term at a regularly scheduled school election in November, of odd-
numbered years, serve for four years. Board members appointed to fill a vacant position will serve until a
successor is elected and qualified at the next regular school election, unless there is an intervening special
election for the school district, in which event a successor shall be elected at the intervening special
election. A board member elected to fill a vacancy will serve out the unexpired term.

Being a board member is a unique opportunity for a citizen to participate on a governing board of the
school district. Eligible board members are encouraged to consider running for more than one term.

Legal Reference: Iowa Code §§ 69.12; 274.7; 279.6-.7 (2013).

Cross Reference: 201 Board of Directors' Elections
202 Board of Directors Members
202.4 Vacancies

Approved _ April 14, 2004 Reviewed May 11,2015 Revised March 14, 2018

Board Policy East Buchanan Community Schools
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Code No. 203
Page 1 of 2

BOARD OF DIRECTORS' CONFLICT OF INTEREST

Board members must be able to make decisions objectively. It is a conflict of interest for a board member
to receive direct compensation from the school district, unless exempted in law or policy, for anything
other than reimbursement of actual and necessary expenses, including travel, incurred in the performance
of official duties. A board member will not act as an agent for school textbooks or school supplies
including sports apparel or equipment, in any transaction with a director, officer, or other staff member of
the school district during the board member’s term of office. It will not be a conflict of interest for board
members to receive compensation from the school district for contracts for the purchase of goods or
services which benefits a board member, or to compensation for part-time or temporary employment
which benefits a board member, if the benefit to the board member does not exceed $2;560 $6,000 in a
fiscal year or if the contracts are made by the board, upon competitive bid in writing, publicly invited and
opened. ’

The conflict of interest provisions do not apply to a contract that is a bond, note or other obligation of a
school corporation if the contract is not acquired directly from the school corporation, but is acquired in a
transaction with a third party, who may or may not be the original underwriter, purchaser, or obligee of
the contract, or to a contract in which a director has an interest solely by reason of employment if the
contract was made by competitive bid, in writing, publicly invited and opened, or if the remuneration for
employment will not be directly affected as a result of the contract and duties of employment do not
involve any of the preparation or procurement of any part of the contract. The competitive bid section of
the conflict of interest provision does not apply to a contract for professional services not customarily
awarded by competitive bid.

It will also be a conflict of interest for a board member to engage in any outside employment or activity
which is in conflict with the board member’s official duties and responsibilities. In determining whether
outside employment or activity of a board member creates a conflict of interest, situations in which an
unacceptable conflict of interest is deemed to exist includes, but are not limited to, any of the following:

(1) The outside employment or activity involves the use of the school district’s time, facilities,
equipment and supplies or the use of the school district badge, uniform, business card or other
evidence of office to give the board member or member of the board member’s immediate
family an advantage or pecuniary benefit that is not available to other similarly situated
members or classes of members of the general public. For purposes of this section, a person is
not “similarly situated” merely by being related to a board member.

(2) The outside employment or activity involves the receipt of, promise of, or acceptance of money
or other consideration by the board member or a member of the board member’s immediate
family from anyone other than the state or the school district for the performance of any act that
the board member would be required or expected to perform as part of the board member’s
regular duties or during the hours in which the board member performs service or work for the
school district.

(3) The outside employment or activity is subject to the official control, inspection, review, audit,
or enforcement authority of the board member, during the performance of the board member’s
duties of office or employment.

If the outside employment or activity is employment or activity in (1) or (2) above, the board member

must cease the employment of or activity. If the activity or employment falls under (3), then the board
member must:

Board Policy East Buchanan Community Schools



Code No. 203
Page 2 of 2

BOARD OF DIRECTORS’ CONFLICT OF INTEREST

Cease the outside employment or activity; or;

Publicly disclose the existence of the conflict and refrain from taking any official action or
performing any official duty that would detrimentally affect or create a benefit for the outside
employment or activity. Official action or official duty includes, but is not limited to,
participating in any vote, taking affirmative action to influence any vote, determining the facts or
law in a contested case or rulemaking proceeding, conducting any inspection, or providing any
other official service or thing that is not available generally to members of the public in order to
further the interests of the outside employment or activity.

When procurement is supported by Federal Child Nutrition funds, board members will not participate in
the selection, award, or administration of a contract if there is a real or apparent conflict of interest in the
contract. Contract, for purposes of this paragraph, includes a contract where the board member, board
member’s immediate family, partner, or a non-school district employer of these individuals is a party to
the contract.

It is the responsibility of each board member to be aware of and take the action necessary to eliminate a
potential conflict of interest should it arise.

NOTE: This policy reflects the Iowa law on board member conflict of interest. There is no longer a
prohibition on the employment of a spouse of a board member. Because of this removal, boards have
little discretion regarding the employment of board members’ spouses.

Legal Reference: 22 C.F.R. §518.42.
Towa Code §§ 68B; 71.1;277.27; 279.7A; 301.28.

Cross Reference: 201 Board of Directors’ Elections
202.1 Qualifications
204 Code of Ethics
216.3 Board of Directors’ Member Compensation and Expenses
217 Gifts to Board of Directors
401.3 Nepotism

Approved May 12, 2004 Reviewed May 11.2015: March, 9, 2016 Revised

Board Policy East Buchanan Community Schools
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Code No. 204
Page 1 of 2

CODE OF ETHICS

Board members' actions, verbal and nonverbal, reflect the attitude and the beliefs of the school district,
Therefore, board members must conduct themselves professionally and in a manner fitting to their

position.

Each board member shall follow the code of ethics stated in this policy.

AS A SCHOOL BOARD MEMBER:

NG N =

10.

I11.

12.

13.

14.

15.

16.

I will listen.

I will respect the opinion of others.

I will recognize the integrity of my predecessors and associates and the merit of their work.

I will be motivated only by an earnest desire to serve my school district and the children of
my school district community in the best possible way.

I will not use the school district or any part of the school district program for my own
personal advantage or for the advantage of my friends or supporters.

I will vote for a closed session of the board if the situation requires it, but I will consider "star
chamber" or "secret" sessions of board members unethical.

I will recognize that to promise in advance of a meeting how I will vote on any proposition
which is to be considered is to close my mind and agree not to think through other facts and
points of view which may be presented in the meeting.

[ will expect, in board meetings, to spend more time on education programs and procedures
than on business details.

I will recognize that authority rests with the board in legal session and not with individual
members of the board, except as authorized by law.

I will make no.disparaging remarks, in or out of the board meeting, abaut other members of
the board or their opinions.

I will express my honest and most thoughtful opinions frankly in board meetings in an effort
to have decisions made for the best interests of the children and the education program.

I will insist that the members of the board participate fully in board action and recommend
that when special committees are appointed, they serve only in an investigative and advisory
capacity.

I will abide by majority decisions of the board.

I will carefully consider petitions, resolutions and complaints and will act in the best interests
of the school district.

I will not discuss the confidential business of the board in my home, on the street or in my
office; the place for such discussion is the board meeting.

[ will endeavor to keep informed on local, state and national educational developments of
significance so [ may become a better board member.

IN MEETING MY RESPONSIBILITY TO MY SCHOOL DISTRICT COMMUNITY

1.

I will consider myself a trustee of public education and will do my best to protect it, conserve
it, and advance it, giving to the children of my school district community the educational
facilities that are as complete and adequate as it is possible to provide.

I will consider it an important responsibility of the board to interpret the aims, methods and
attitudes of the school district to the community.

I will earnestly try to interpret the needs and attitudes of the school district community and do
my best to translate them into the education program of the school district.

[ will attempt to procure adequate financial support for the school district.

Board Policy East Buchanan Community Schools



Code No. 204

Page 2 of 2
CODE OF ETHICS
5. I will represént the entire school district rather than individual electors, patrons or groups.
6. I will not regard the school district facilities as my own private property but as the property of

the people.
IN MY RELATIONSHIP WITH SUPERINTENDENT AND EMPLOYEES

. I will function, in meeting the legal responsibility that is mine, as a part of a legislative,
evaluative, policy-forming body, not as an administrative officer.

2. I will recognize that it is my responsibility, together with that of my fellow board members,
to see the school district is properly run and not to run them myself.

3. I will expect the school district to be administered by the best-trained technical and
professional people it is possible to procure within the financial resources of the school
district.

4. I will recognize the superintendent as executive officer of the board.

5. I will work through the administrative employees of the board, not over or around them.

6. [ will expect the superintendent to keep the board adequately informed through oral and
written reports.

7s I will vote to employ employees only after the recommendation of the superintendent has
been received.

8. I will insist that contracts be equally binding on teachers and the board.

9. I will give the superintendent power commensurate with the superintendent's responsibility
and will not in any way interfere with, or seek to undermine, the superintendent's authority.

10. I will give the superintendent friendly counsel and advice.
1. I will present any personal criticism of employees to the superintendent.
12. I will refer complaints to the proper administrative officer.

TO COOPERATE WITH OTHER SCHOOL BOARDS

1. I will not employ a superintendent, principal or teacher who is already under contract with
another school district without first securing assurance from the proper authority that the
person can be released from contract.

2. I will consider it unethical to pursue any procedure calculated to embarrass a neighboring
board or its representatives.

3 — Fwill-netrecommend-an-employee for-a-pesition-in-anether-school-distriet-unlesswould
employihe-ernﬁlﬁye&umlei—ﬁmﬂa%wemmtaﬂm

— 4 Lwill answer-all-inquiries-about-the-standing-and-ability-ofan-employee-to-the-best-of-my

knewledge-and-judgment;with-completefrankness:

3. I will associate myself with board members of other school districts for the purpose of
discussing school district issues and cooperating in the improvement of the education

program.
Legal Reference: Towa Code §§ 21.6(3)(d); 68B; 69; 277.28; 279.7A, 279.8, 301.28.

Cross Reference: 202 Board of Directors Members
203 Board of Directors' Conflict of Interest

Approved _ May 12, 2004 Reviewed _May 11, 2015 Revised

Board Policy East Buchanan Community Schools
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27" Reading Code No. 205

BOARD MEMBER LIABILITY

Board members will not be held personally liable for actions taken in the performance of their duties and
responsibilities vested in them by the laws of lowa and the members of the school district community. In
carrying out the duties and responsibilities of their office, board members will act in good faith.

The school district will defend, save harmless and indemnify board members against tort claims or
demands, whether groundless or otherwise, arising out of an alleged act or omission occurring within the
scope of their official duties, unless the act constitutes a willful or wanton act or omission. The school
district, however, cannot save harmless or indemnify board members for punitive damages.

Legal Reference: Wood v. Strickland, 420 U.S. 308 (1975).
42 U.S.C. §§ 1983, 1985 (2012).
Iowa Code ch. 670 (2013).

Cross Reference: 709 Insurance Program

Approved _May 12, 2004 Reviewed May 11,2015 Revised

Board Policy East Buchanan Community Schools



2" Reading

Code No. 206.1

PRESIDENT

It is the responsibility of the board president to lead a well-organized board in an efficient and effective
manner. The board president will set the tone of the board meetings and, as the representative of the
consensus of the board, speak on behalf of the board to the public.

The president of the board is elected by a majority vote at the organizational meeting in odd-numbered
years, or at the annual meeting in even-numbered years, to serve a one-year term of office.

The president, in addition to presiding at the board meetings, will take an active role in board decisions by
discussing and voting on each motion before the board in the same manner as other board members.
Before making or seconding a motion, the board president will turn over control of the meeting to either
the vice-president or other board member.

The board president has the authority to call special meetings of the board. Prior to board meetings, the
board president will consult with the superintendent on the development of the agenda for the meeting,

The board president, as the chief officer of the school district, will sign employment contracts and sign
other contracts and school district warrants approved by the board and appear on behalf of the school
corporation in causes of action involving the school district.

NOTE: If another method for electing the board president is used, that method should be outlined in
this policy as well as Policy 200.1. This policy reflects the legal responsibilities of the board president
including the signing of employment contracts.

Legal Reference: Iowa Code §§ 279.1-.2; 291.1 (2013).

Cross Reference: 200.1 Organization of the Board of Directors
202.2  Qath of Office
206.2 Vice-President

Approved _ May 12, 2004 Reviewed _May 11, 2015 Revised June 2010

Board Policy East Buchanan Community Schools
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Code No. 206.2

VICE-PRESIDENT

The vice-president of the board is elected by a majority vote at the organizational meeting ef(September
or-October-board-meeting-of even-numbered-years) in odd-numbered years, or at the annual meeting

in even-number years to serve a one-year term of office.

By this election, if the board president is unable or unwilling to carry out the duties required, it is the
responsibility of the Vice-President of the board to carry out the duties of the president. If the president is
unable or unwilling to complete the term of office, the vice-president will serve as president for the
balance of the president's term of office, and a new vice-president will be elected.

The vice-president will accept control of the meeting from the president when the president wishes to
make or second a motion. The vice-president will take an active role in board decisions by discussing and
voting on matters before the board in the same manner as other board members.

For more detailed discussion of this issue, see IASB's Policy Primer, June 14, 2010 and October 21,

2008.
Legal Reference: [owa Code § 279.5
Cross Reference: 200.1 Organization of the Board of Directors

202.2 Oath of Office
206.1 President

Approved _May 12, 2004
Reviewed February 10, 2010; May 11, 2015

Revised June 2010

Board Policy East Buchanan Community Schools
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SECRETARY

A board secretary may be appointed from employees, other than a position requiring a teaching
certificate, or from the public. To finalize the appointment, the board secretary will take the oath of office
during the meeting at which the individual was appointed or no later than ten days thereafter. It is the
responsibility of the board to evaluate the board secretary annually.

It is the responsibility of the board secretary, as custodian of school district records, to preserve and
maintain the records and documents pertaining to the business of the board; to keep complete minutes of
special and regular board meetings, including closed sessions; to keep a record of the results of regular
and special elections; to keep an accurate account of school funds; to sign warrants drawn on the school
funds after board approval; and collect data on truant students. The board secretary will also be
responsible for filing the required reports with the lowa Department of Education.

It shall be the responsibility of the board secretary with the help of the treasurer to oversee the investment
portfolio, to receive funds of the school district, to pay out the funds for expenses approved by the board,
to maintain accurate accounting records for each fund, to report monthly regarding the investment
portfolio and the status of each fund and to file required reports with the appropriate state agencies and
other entities. It shall also be the responsibility of the board secretary with the help of the treasurer to
coordinate the financial records, the financial reports, the cash flow needs and the investment portfolio of
the school district.

In the event the board secretary is unable to fulfill the responsibilities set out by the board and the law, the
Superintendent of Schools will assume those duties until the board secretary is able to resume the
responsibility or a new board secretary is appointed. The board secretary will give bond in an amount set
by the board. The cost of the bond will be paid by the school district.

Legal Reference: fowa Code §§ 64; 279.3, .5, .7, .32, .33, .35; 291.2- 4, .6-.8, .10-.11; 299.10,
(2013).
281 LA.C. 12.3(1).

Cross Reference: 202.2 Oath of Office
206.4 Treasurer
210.1  Annual Meeting
215 Board of Directors' Records
501.10 Truancy - Unexcused Absences
707.1 Secretary's Reports
708 Care, Maintenance and Disposal of School District Records

Approved May 12, 2004
Reviewed May 11, 2015
Revised

Board Policy East Buchanan Community Schools
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TREASURER

It is the responsibility of the board to appoint a treasurer. The board may appoint a treasurer from its
employees, other than a position requiring a teaching certificate, or from the public. To finalize the
appointment, the treasurer will take the oath of office during the meeting at which the individual was
appointed or no later than ten days thereafter,

It is the responsibility of the treasurer to oversee the investment portfolio, to receive funds of the school
district, to pay out the funds for expenses approved by the board, to maintain accurate accounting records
for each fund, to report monthly regarding the investment portfolio and the status of each fund and to file
required reports with the appropriate state agencies and other entities. It will also be the responsibility of
the treasurer to work with the secretary to coordinate the financial records and the financial reports.;the

[f the treasurer is unable or unwilling to carry out the duties required, it is the responsibility of the board
secretary to carry out the duties of the treasurer. ‘

The treasurer will give bond in an amount set by the board. The cost of the bond will be paid by the
school district.

| Legal Reference: Iowa Code §§ 12B.10; 12C; 279.3, .31-.33; 291.2- 4, .8, .11, .12-, .14 26133.
281 LA.C. 12.3(1).
1978 Op. Att'y Gen, 328.

Cross Reference: 202.2 Qath of Office
206.3 Secretary
210.1  Annual Meeting
215 Board of Directors' Records
704.3 Investments
707  Fiscal Reports

Approved _May 12, 2004 Reviewed May 11, 2015 Revised )
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Code No. 207

BOARD OF DIRECTORS' LEGAL COUNSEL

It is the responsibility of the board to employ legal counsel to assist the board and the administration in
carrying out their duties with respect to the numerous legal issues confronting the school district. The
board may appoint legal counsel at its annual meeting,

The superintendent and board secretary will have the authority to contact the board's legal counsel on
behalf of the board when the superintendent or board secretary believe it is necessary for the management
of the school district. The board president may contact and seek advice from the school board's legal
counsel. The board's legal counsel will attend both regular and special school board meetings upon the
request of the board or the superintendent. Board members may contact legal counsel upon approval of a
majority of the board. It is the responsibility of each board member to pay the legal fees, if any, of an
attorney the board member consulted regarding matters of the school district unless the board has
authorized the board member to consult an attorney on the matter.

It is the responsibility of the superintendent to keep the board informed of matters for which legal counsel
was consulted, particularly if the legal services will involve unusual expense for the school district.

NOTE: It is recommended that both the superintendent and board president have authority to contact
the board's legal counsel without prior approval of the board. If other individuals have this authority,
the board secretary for example, then they, too, should be listed in this policy.

Legal Reference: Bishop v. lowa State Board of Public Instruction, 395 N.W.2d 888 (Iowa 1986).
Iowa Code § 279.37 (2013).

Cross Reference: 200 Legal Status of the Board of Directors

Approved _May 12, 2004 Reviewed May 11, 2015 Revised _
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AD HOC COMMITTEES

Whenever the board deems it necessary, the board may appoint a committee composed of citizens,
employees or students to assist the board. Committees formed by the board are ad hoc committees.

An ad hoc committee may be formed by board resolution which will outline the duties and purpose of the
committee. The committee is advisory in nature and has no duty or responsibility other than that
specifically stated in the board resolution. The committee will automatically dissolve upon the delivery
of its final recommendation to the board or upon completion of the duties outlined in the board resolution.
The board will receive the report of the committee for consideration. The board retains the authority to
make a final decision on the issue. The committee may be subject to the open meetings law.

The method for selection of committee members will be stated in the board resolution. When possible,
and when the necessary expertise required allows, the committee members will be representative of the
school district community and will consider the various viewpoints on the issue. The board may
designate a board member and the superintendent to serve on an ad hoc committee. The committee will
select its own chairperson, unless the board designates otherwise.

NOTE: Most, if not all, board committees are subject to the open meetings law just as the board is.
The only difference between the two bodies is that committees are not required to publish their
minutes. That is only a requirement specifically for school boards, not a requirement of the open
meetings law.

Legal Reference: Iowa Code §§ 21; 279.8; 280.12(2) (2013).
281 LA.C. 12.3(3), .3(8); .5(8).
0.A.G., Nov. 18, 1993

Cross Reference: 103 Long-Range Needs Assessment
211 Open Meetings
212 Closed Sessions
215 Board of Directors' Records
605.1 Instructional Materials Selection
900  Principles and Objectives for Community Relations

Approved _June 9. 2004 Reviewed May 11, 2015 Revised
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Code No. 2084E1

AD HOC COMMITTEES EXHIBIT

Ad Hoc Committee Purpose and Function

The specific purpose of each ad hoc committee varies. Generally, the primary function of an ad hoc
committee is to give specific advice and suggestions. The advice and suggestions should focus on the
purpose and duties stated in the board resolution establishing the committee. It is the board's role to take
action based on information received from the ad hoc committee and other sources. Ad hoc committees
may be subject to the open meetings law.

Role of an Ad Hoc Committee Member

The primary role of an ad hoc committee member is to be a productive, positive member of the
committee. In doing so, it is important to listen to and respect the opinions of others. When the ad hoc
committee makes a recommendation to the board, it is important for the ad hoc committee members to
support the majority decision of the ad hoc committee. An ad hoc committee will function best when its
members work within the committee framework and bring items of business to the ad hoc committee.

Ad Hoc Committee Membership

Ad hoc committee members may be appointed by the board. The board may request input from
individuals or organizations, or it may seek volunteers to serve. Only the board or superintendent has the
authority to appoint members to an ad hoc committee. Boards must follow the legal limitations or
requirements regarding the membership of an ad hoc committee.

Board Policy FEast Buchanan Community Schools
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1 Reading Code No. 210.2

REGULAR MEETING

The regular meeting time and date will be set by the board at the organizational meeting in odd-numbered
years, or at the annual meeting in even-numbered years.

[The regular meetings of the board will be held on the second Wednesday of each month. Meetings will
begin promptly at 5:00 p.m.] The board will adhere to this meeting date and time unless the board
requires additional meetings or, due to circumstances beyond the board's control, the meeting cannot be
held on the regular meeting date, and the meeting will be re-scheduled in accordance with law and policy.
Public notice of the meetings will be given.

NOTE: The board has the option to include the date and time for the regular meeting in board policy,
but is not required to do so. The board must make a decision regarding the information in italicized
brackets and either delete this information or update it with the appropriate information.

Legal Reference: . Iowa Code §§ 21.3, .4;279.1

Cross Reference: 200.1 Organization of the Board of Directors
210  Board of Directors' Meetings

Approved _June 9, 2004 Reviewed _ November 15, 2017 Revised
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Code No. 210.3

SPECIAL MEETING

[t may be necessary for the board to conduct a special meeting in addition to the regularly scheduled
board meeting, Special meetings may be called by the president of the board or by the board secretary at
the request of a majority of the board. Should a special meeting be called, public notice will be given.

If the special meeting called is an emergency meeting and the board cannot give public notice in its usual
manner, the board will give public notice of the meeting as soon as practical and possible in light of the
situation. Emergency meetings will only be held when an issue cannot wait twenty-four hours necessary
for a special meeting. The reason for the emergency meeting and why notice in its usual manner could
not be given will be stated in the minutes.

Only the purpose or issue for which the special meeting was called may be discussed and decided in the
special meeting. The board will strictly adhere to the agenda for the special meeting and action on other
issues will be reserved for the next regular or special board meeting.

Legal Reference: Iowa Code §§ 21.3, .4;279.2
1980 Op. Att'y Gen. 148.

Cross Reference: 200.1 Organization of the Board of Directors
210  Board of Directors' Meetings

Approved June 9, 2004 Reviewed July 13,2015 Revised
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Code No. 210.4

WORK SESSIONS

The board, as a decision making body, is confronted with a continuing flow of problems, issues and needs
which require action. While the board is determined to expedite its business, it is also mindful of the
importance of planning, brainstorming and thoughtful discussion without action. Therefore, the board
may schedule work sessions and retreats in order to provide its members and the administration with such
opportunities. The board has the authority to hire an outside facilitator to assist them in work sessions.

Topics for discussion and study will be announced publicly, and work sessions and retreats will be
conducted in open session. No board action will take place at the work session.

NOTE: Work sessions are considered open board meetings for which all of the requirements of the
open meetings law apply including the requirement that board minutes be published.

Legal Reference: Towa Code §§ 21; 279.8
1982 Op. Att'y Gen. 162.
1980 Op. Att'y Gen. 167.
1976 Op. Att'y Gen. 384, 514, 765.
1972 Op. Att'y Gen. 158.
1970 Op. Att'y Gen. 287.

Cross Reference: 210 Board of Directors' Meetings
211 Open Meetings

Approved June 9, 2004 Reviewed _July 13, 2015 Revised
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Code No. 210.7

RULES OF ORDER

An orderly board meeting allows the board members to participate in the discussion and decision process
on an issue confronting the school district. Rules of order for board meetings allow school district
business and the relative information concerning the business to be brought to the attention of the board.
They also allow the board to discuss, act upon and make a clear record of school district business in a
regular, ordered, reasonable and consistent manner.

The board will follow Robert's Rule of Order, Revised, latest edition as modified by this policy and
subsequent rule.

The purpose of modified rules adopted by the board are:

e  To establish guidelines by which the business of the governing board can be conducted in a regular
and internally consistent manner;

e To organize the meetings so all necessary matters can be brought to the board and decisions of the
board can be made in an orderly and reasonable manner;

° To ensure members of the board, concentrating on the substantive issues at hand, have the necessary
information to make decisions, and to ensure adequate discussion of decisions to be made; and,

e  To ensure meetings and actions of the board are conducted so as to be informative to the staff and
the public, and to produce a clear record of actions taken and decisions made.

It is the responsibility of each board member to follow the rules of order stated in this policy at each
meeting, and it is the responsibility of the presiding officer to conduct the board meeting within these

rules.
L.egal Reference: Iowa Code §§ 21.2,.7;279.8
Cross Reference: 210 Board of Directors' Meetings
210.8 Board Meeting Agenda
Approved July 14, 2004 Reviewed _July 13,2015 Revised
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Code No. 210.7R1

RULES OF ORDER REGULATION

The following rules of procedure have been adopted by the board at the annual or organizational
meeting:

1.

Board members need not rise to gain the recognition of the board president.

2. All motions will be made as a positive action.

3. A motion will be adopted or carried if it receives an affirmative vote from more than half of the
votes cast. Only "yes" and "no" votes are counted in this calculation. It should be noted that
some motions require larger numbers of affirmative votes, such as to move into a closed session.

4,  All motions shall receive a second, prior to opening the issue for discussion of the board. If a
motion does not receive a second, the board president may declare the motion dead for lack of a
second.

5.  The board president may decide the order in which board members will be recognized to address
an issue. An attempt should be made to alternate between pro and con positions,

6.  The board president shall rule on all motions that come before the board.

7. The board president may rule on points of order brought before the board.

8.  The board president shall have complete authority to recognize a member of the audience
regarding a request to participate in the board meeting. Members of the public who wish to
participate shall follow board policy.

9.  The board president has the authority to declare a recess at any time for the purpose of restoring
decorum to the meeting.

10. The board president has the same authority and responsibility as each board member to vote on
all issues.

Approved May 12, 2004 Reviewed: July 13, 2015 Revised: June 2010
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Code No. 210.8

BOARD MEETING AGENDA

The tentative agenda for each board meeting will state the topics for discussion and action at the board
meeting. The agenda is part of the public notice of the board meeting and will be posted and distributed.

Persons requesting to place an item on the agenda must make a request to the superintendent prior to the
drafting of the tentative agenda. The person making the request must state the person's name, address,
purpose of the presentation, action desired and pertinent background information. Requests from the
public may be added to the tentative agenda at the discretion of the superintendent after consultation with
the board president. Requests received after the deadline may only be added to the agenda for good
cause.

The tentative agenda and supporting documents will be sent to the board members __ days prior to the
scheduled board meeting. These documents are the private property of the board member. Persons
wishing to view the tentative agenda and supporting documents may do so at the central administration
office.

The board will take action only on the items listed on the tentative agenda posted with the public notice.
Items added to the agenda may be discussed or taken under advisement by the board. If an added item is
acted upon, the minutes of the board meeting will state the reason justifying the immediate action.

It is the responsibility of the board president and superintendent to develop the agenda for each board
meeting.

NOTE: There is no legal requirement for the method used in developing the board agenda. This
policy states the common procedure for drafting the board agenda. If a board uses another procedure,
it should be reflected in this policy.

Legal Reference: lowa Code §§ 21, 279.8

Cross Reference: 210  Board of Directors' Meetings
211 Open Meetings
213 Public Participation in Board Meetings
215 Board of Directors' Records
402.5 Public Complaints About Employees
502.4 Student Complaints and Grievances

Approved _July 14, 2004 Reviewed _July 13, 2015 Revised _ o
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CONSENT AGENDAS

Very often the board must consider agenda items which are noncontroversial or similar in content. Such agenda
items might include ministerial tasks such as, but not limited to, the approval of the agenda, approval of
previous minutes, approval of bills, approval of reports, etc. These items might also include similar groups of
decisions such as, but not limited to, approval of staff contracts, approval of maintenance details for the school
buildings and grounds, open enrollment requests or approval of various schedules.

In order for a more efficient administration of board meetings, the board may elect to use a consent agenda for
the passage of noncontroversial items or items of a similar nature.

The superintendent in consultation with the board president and board secretary shall place items on the consent
agenda. By using a consent agenda, the board has consented to the consideration of certain items as a group
under one resolution. Items may be removed from the consent agenda at the request of a board member.

Nothing in this policy is to be construed as an attempt to avoid full compliance with laws dealing with open
meetings or public notice of the agenda and meeting.

Legal Reference: Towa Code §§ 21;279.8
Cross Reference: 210 Board of Directors' Meetings
Approved _February 10, 2010 Reviewed __ July 13,2015 Revised
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Code No. 212

Page 1 of 2
CLOSED SESSIONS
Generally, board meetings will be open meetings, unless a closed session or exempt meeting is provided

for by law. The board will hold a closed session or exempt meeting in the situations stated below.

Exceptions to the Open Meetings Law

Closed sessions take place as part of an open meeting. The item for discussion in the closed session will
be listed as part of the tentative agenda on the public notice. The motion for a closed session, stating the
purpose for the closed session, will be made and seconded during the open meeting. A minimum of two-
thirds of the board, or all of the board members present, must vote in favor of the motion on a roll call
vote. Closed sessions will be tape recorded and have detailed minutes kept by the board secretary. Final
action on matters discussed in the closed session will be taken in an open meeting.

The minutes and the tape recording will restate the motion made in the open meeting, the roll call vote,
the members present, and the time the closed session began and ended. The tape recordings and the
written minutes will be kept for one year from the date of the meeting. Real estate related minutes and
tapes will be made public after the real estate transaction is completed.

The detailed minutes and tape recording will be sealed and will not be public records open to public
inspection. The minutes and tape recording will only be available to board members, or opened upon
court order in an action to enforce the requirements of the open meetings law. The board has complete
discretion as to whom may be present at a closed session.

Reasons for the board entering into a closed session from an open meeting include, but are not limited to,
the following: '

. To review or discuss records which are required or authorized by state or federal law to be
kept confidential or to be kept confidential as a condition for the board's possession or receipt
of federal funds.

2. To discuss strategy with legal counsel in matters presently in litigation, or where litigation is
imminent, if disclosure would be likely to prejudice or disadvantage the board.

3 To discuss whether to conduct a hearing, or conduct a hearing for suspension or expulsion of
a student, unless an open meeting is requested by the student or the parent of the student.

4, To evaluate the professional competency of an individual whose appointment, hiring,
performance, or discharge is being considered when a closed session is necessary to prevent
needless and irreparable injury to that individual's reputation and that individual requests a
closed session.

5. To discuss the purchase or sale of particular real estate, but only when premature disclosure

could be reasonably expected to increase the price the board would have to pay for the
property, or in case of a sale reduce the price the board could receive for the property.

Board Policy East Buchanan Community Schools
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Exemptions to the Open Meetings Law

Board meetings at which a quorum is not present, or gatherings of the board for purely ministerial or
social purposes when there is no discussion of policy or no intent to avoid the purposes of the open
meetings law, are exempt from the open meetings law requirements. Since gatherings of this type are
exempt from the open meetings requirements, they can be held without public notice, be separate from an
open meeting, be held without taping the gathering or taking minutes, and be held without a vote or
motion. The board may also hold an exempt session for the following: '

I negotiating sessions, strategy meetings of public employers or employee organizations,
mediation and the deliberative process of arbitration;

2. to discuss strategy in matters relating to employment conditions of employees not covered by
the collective bargaining law;

3. to conduct a private hearing relating to the recommended termination of a teacher's contract.
The private hearing however, in the teacher's contract termination will be recorded verbatim
by a court reporter; and

4, to conduct a private hearing relating to the termination of a probationary administrator's
contract or to review the proposed decision of the administrative law judge regarding the
termination of an administrator's contract.

NOTE: This policy reflects the exceptions and exemptions to the open meeting law. Any deviation
from this policy should be addressed to legal counsel prior to action.

Legal Reference: Towa Code §§ 20.17; 21; 22.7; 279.15, .16, .24

Cross Reference: 208 Ad Hoc Committees
211 Open Meetings

Approved _July 14,2004  Reviewed July 13,2015  Revised January 11, 2012
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PUBLIC HEARINGS

Public hearings may be held on school district matters at the discretion of the board. Public notice of a
public hearing will be in the same manner as for a board meeting except that the notice will be given at
least ten days before the hearing is to be held unless it is impossible or impractical to do so, or the law
requires otherwise.

At public hearings, citizens of the district who register at the door will be allowed to speak on the issue
for which the public hearing is being held. Others may be allowed to speak at the board's discretion.
Speakers are asked to keep their remarks as brief as possible. Prior to the beginning of the hearing,
speakers and spectators will be apprised of the rules of order to be followed regarding time limitations,
questions, remarks and rebuttals. In no event will a speaker be allowed to take the time of another
speaker.,

The board will conduct public hearings in an orderly fashion. At the beginning of the hearing, statements,
background materials and public hearing rules and procedures will be presented by the board president.
The board president will recognize the speakers. A board member may ask questions of the speakers after
receiving permission from the board president. Only those speakers recognized by the chair will be
allowed to speak. Comments by others are out of order. Individuals who interfere with or interrupt
speakers, the board or the proceedings will be asked to leave.

NOTE: If a board has specific procedures for public hearings, they should be included in this policy.

Legal Reference: Towa Code §§ Ch. 21; 26.12; Ch. 24; 279.8, .10; 297.22

Cross Reference: 210 Board of Directors' Meetings
213 Public Participation in Board Meetings
601.1 School Calendar
703.1 Budget Planning

Approved _July 14, 2004 Reviewed _July 13, 2015 Revised
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Code No. 215.1E1
Page 1 of 2

BOARD MEETING MINUTES

Since the official minutes of the board are the only legal record, it is important that they be recorded with
extreme care and completeness. The board secretary will follow the following guidelines in writing board
minutes:

With respect to content, the minutes should show the following:

1.

2.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

The place, date, and time of each meeting.

The type of meeting--regular, special, emergency, work session.

Members present and members absent, by name.

The call to order and adjournment.

The departure of members by name before adjournment.

The late arrival of members, by name,

The time and place of the next meeting.

Approval, or amendment and approval, of the minutes of the preceding meeting.
Complete information as to each subject of the board's deliberation and the action taken.

The maker and seconder of the motion, what action was taken, and the vote on the motion
detailed enough to attribute a vote to each member present.

Complete text of all board resolutions, numbered consecutively for each fiscal year.

A record of all contracts entered into, with the contract documents kept in a separate file.
A record of all change orders on construction contracts.

All employment changes, including resignations or terminations.

A record, by number, of the bills of account approved by the board for payment.

A record of all calls for bids, bids received, and action taken thereon.

Approval of all transfers of funds from one budgetary fund to another.

Important documents forming a part of a motion should be made a part of the minutes by exhibit
and placed in the minute book along with the minutes.

Board policy and administrative guides should be made a part of the minutes by exhibit.

Adoption of textbooks and establishment of bus routes by the board for the school year as well as
the school calendar should become a part of the minutes.

Board Policy East Buchanan Community Schools



21.

22.

23.

24.

25.

Code No. 215.1E1
Page 2 of 2

BOARD MEETING MINUTES
Approval or disapproval of open enrollment requests with justification for disapproval or
approval after the deadline.
A record of all delegations appearing before the board and a record of all petitions.

At the annual meeting each year the record should indicate that the books of the treasurer and
secretary and the Certified Annual Report have been examined and approved subject to audit.

The election or appointment of board officers.

The appointment of auditors to examine the books.

At the annual or organizational meeting in odd numbered years, the minutes should reflect the following:

26

27.

28.

29,

30.

31

32.

33.

34.

Appointment of a temporary chairperson if not specified in policy.
Oath of office administered to newly elected board members.
Nominations taken for the office of president and vice-president.

Election of the president and vice-president, the votes and the oath of office administered to the
president and vice-president.

The resolution to pay bills when the board is not in session.
A resolution to automatically disburse payroll along with a roster of all employees under contract.
A resolution naming depositories along with the maximum deposit for each depository.

Resolution authorizing the use of a check protector and signer and the proper control of the
signer,

Motion designating a member or a committee to examine the bills of account for a designated
period of time on a rotation basis if desired for the balance of the school year.

35 Veoting-rotation-wher-aroll-call-vote-is-used-if so-desired-by-the-board:

NOTE: There are no legal requirements for the contents of board minutes other than those stated in
the policy. The contents of this exhibit are suggestions and may be amended, altered or deleted. For
more detailed discussion of this issue, see [ASB's Policy Primer, Vol. 14 #2 — June 8, 2001.
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Code No. 216.1

ASSOCIATION MEMBERSHIP

Participation in board member associations are beneficial to the board. The board will maintain an active
membership in the Iowa Association of School Boards and in organizations the board determines will be
of benefit to the board and the school district.

Legal Reference: Iowa Code § 279.38
Cross Reference: 216.2 Board of Directors' Member Development and Training
U Approved July 14, 2004 _ Reviewed July 13,2015 Revised

Board Policy East Buchanan Community Schools



1 Reading
Code No. 216.3
BOARD OF DIRECTORS' MEMBER COMPENSATION AND EXPENSES

As an elected public official, the board member is a public servant who serves without compensation,
Board members will be reimbursed for actual and necessary expenses incurred in the performance of their
official duties.

Prior to reimbursement of actual and necessary expenses, the board member must submit a detailed
receipt indicating the date, purpose and nature of the expense for each claim item. Failure to provide a
detailed receipt will make the expense nonreimbursable. Personal expenses will be reimbursed by the
board member to the school district no later than ten working days following the date of the expense. In
exceptional circumstances, the board may allow a claim without proper receipt. Written documentation
explaining the exceptional circumstances will be maintained as part of the school district's record of the
claim.

[Travel outside of the school district must be pre-approved. Pre-approved expenses for transportation
within three-hundred miles of the central administration office of the school district will be by
automobile. If a school district vehicle is not available, the board member will be reimbursed ____ cents
per mile. Pre-approved expenses for transportation outside of three-hundred miles will be by public
carrier. Reimbursement for air travel will be at the tourist class fares. Should a board member choose to
travel by automobile, reimbursement will be limited to the public carrier amount. Pre-approved expenses
Sfor transportation in a rental car is limited to the cost of a Class "C" rental car at a medium priced
agency unless the number of board members traveling on behalf of the school district warrant a larger
vehicle. Travel inside the school district in the board member's personal vehicle will be reimbursed
cents per niile.

Pre-approved expenses for lodging within the state is limited to §_____ per night. Pre-approved expenses
Jor lodging outside the state is limited to the rate of a medium priced hotel in the area. Lodging may be
pre-approved for a larger amount if special circumstances require the board member to stay at a
particular hotel.

Pre-approved expenses for meals within the state are limited to §____ for breakfast, $ Sor lunch and
$ Jfor dinner. Pre-approved expenses for meals outside the state are limited to § for breakfast,
$ Jfor lunch and § Jfor dinner. Meals may be pre-approved for a larger amount at the

discretion of the board.]

It is the responsibility of the board secretary to compile the expenses of board members and bring them to
the board for audit and approval in the same manner as other claims of the school district. It is the
responsibility of the board to determine through the audit and approval process of the board whether the
expenses incurred by a board member are actual and necessary expenses incurred in the performance of
their official duties.

NOTE: The italicized, highlighted section in brackets is optional and is not in the current policy. While
auditors prefer the detail of the highlighted section, it is within the board's discretion to include the detuail,

Legal Reference: [owa Code §§ 68B; 277.27; 279.7A, .8, .32

Cross Reference: 203 Board of Directors' Conflict of Interest
401.7 Employee Travel Compensation
401.10 Credit Cards

Approved _July 14,2004 Reviewed _July 13, 2015 Revised
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1" Reading Code No. 217
Page 1 of 2
GIFTS TO BOARD OF DIRECTORS

Board members may receive a gift on behalf of the school district. Board members will not, either directly or
indirectly, solicit, accept or receive a gift, series of gifts or an honorarium unless the donor does not meet the
definition of "restricted donor" stated below or the gift or honorarium does not meet the definition of gift or
honorarium stated below.

A "restricted donor" is defined as a person or other entity which:

e  Isseeking to be or is a party to any one or any combination of sales, purchases, leases or. contracts to,
from or with the school district;

e  Will be directly and substantially affected financially by the performance or nonperformance of the
board member's official duty in a way that is greater than the effect on the public generally or on a
substantial class of persons to which the person belongs as a member of a profession, occupation,
industry or region; or .

e Isalobbyist or a client of a lobbyist with respect to matters within the school district's jurisdiction.

A "gift" is the giving of anything of value in return for which something of equal or greater value is not given or
received. However, "gift" does not include any of the following;:

o Contributions to a candidate or a candidate's committee;

e Information material relevant to a board member's official function, such as books, pamphlets,
reports, documents, periodicals or other information that is recorded in a written, audio or visual
format;

e Anything received from a person related within the fourth degree by kinship or marriage, unless the
donor is acting as an agent or intermediary for another person not so related;

® An inheritance;

e Anything available or distributed to the general public free of charge without regard to the official
status of the board recipient;

e Items received from a charitable, professional, educational or business organization to which the
board member belongs as a dues paying member if the items are given to all members of the
organization without regard to an individual member's status or positions held outside of the
organization and if the dues paid are not inconsequential when compared to the items received;

e Actual expenses of a board member for food, beverages, travel and lodging for a meeting, which is
given in return for participation in a panel or speaking engagement at the meeting when the expenses
relate directly to the day or days on which the board member has participation or presentation

responsibilities;

e Plaques or items of negligible resale value given as recognition for public service;

¢ Nonmonetary items with a value of less than three dollars that are received from any one donor during
one calendar day;

e Items or services solicited or given to a state, national or regional organization in which the state of
[owa or a school district is a member for purposes of a business or educational conference, seminar or
other meeting or solicited by or given to state, national or regional government organizations whose
memberships and officers are primarily composed of state or local government officials or employees
for purposes of a business or educational conference, seminar or other meeting;

e Items or services received by members or representatives of members as part of a regularly scheduled
event that is part of a business or educational conference, seminar or other meeting that is sponsored
and directed by any state, national or regional government organization in which the state of lowa or a
political subdivision of the state of lowa is a member or received at such an event by members or
representatives of members of state, national or regional government organizations whose memberships
and officers are primarily composed of state or local government officials or employees;
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Code No. 217
Page 2 of 2
GIFTS TO BOARD OF DIRECTORS

Funeral flowers or memorials to a church or nonprofit organization;

Gifts which are given to a public official for the public official's wedding or twenty-fifth or fiftieth
wedding anniversary; '

Payment of salary or expenses by a board member's employer or the firm in which the board member is
a member for the cost of attending a meeting of a subunit of an agency when the board member whose
expenses are being paid serves on a board, commission, committee, council or other subunit of the
agency and the board member is not entitled to receive compensation or reimbursement of expenses
from the school district;

Gifts other than food, beverages, travel and lodging received by a board member which are received
from a person who is a citizen of a country other than the United States and is given during a
ceremonial presentation or as a result of a custom of the other country and is of personal value only to
the board member; or

Actual registration costs for informational meetings or sessions which assist a public official or public
employee in the performance of the person's official functions. The costs of food, drink, lodging and
travel are not "registration costs" under this paragraph. Meetings or sessions which a public official or
public employee attends for personal or professional licensing purposes are not "informational meetings
or sessions which assist a public official or public employee in the performance of the person's official
functions" under this paragraph.

An "honorarium" is anything of value that is accepted by, or on behalf of, a board member as consideration for an
appearance, speech or article. An honorarium does not include any of the following;

Actual expenses of a board member for registration, food, beverages, travel or lodging for a meeting,
which is given in return for participation in a panel or speaking engagement at a meeting when the
expenses relate directly to the day or days on which the board member has participation or presentation
responsibilities;

A nonmonetary gift or series of nonmonetary gifts donated within thirty days to a public body, an -
educational or charitable organization or the department of general services; or

A payment made to a board member for services rendered as part of a private business, trade or
profession in which the board member is engaged if the payment is commensurate with the actual
services rendered and is not being made because of the person's status as a board member but, rather,
because of some special expertise or other qualification.

It is the responsibility of each board member to know when it is appropriate to accept or reject gifts or

honorariums.
Legal References: Iowa Code ch. 68B (2013).
1972 Op. Att'y Gen. 276.
1970 Op. Att'y Gen. 319.
Cross References: 203 Board of Directors' Conflict of Interest
402.4 Gifts to Employees
704.4 Gifts - Grants — Bequests
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