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11.
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EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
June 10, 2020 at 5:00 p.m. in Library - Middle School Entrance

EAST BUCHANAN MISSION STATEMENT
To challenge students to think critically, communicate effectively, develop values and contribute to society.

CALL TO ORDER
MISSION STATEMENT
PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board of Education can officially act upon
it.
APPROVE AGENDA
APPROVE CONSENT AGENDA
a. Minutes from Regular Meeting on May 13, 2020
b. List of Bills
c. Financial Reports
d. Early Graduation Requests - none
e. Personnel Changes
COMMUNITY/PROGRAM PRESENTATIONS
ADMINISTRATIVE UPDATES & REPORTS
a. Eric Dockstader - Secondary Update
b. Dan Fox - District/Elementary Update
c. Facilities Update
ACTION ITEMS
a. FY21 Cooperative Sharing Agreement with Independence for boys soccer, girls soccer, and
boys bowling
FY21 Milk Bids
FY21 Bread Bids
FY21 Fee Schedule
FY20 Retiree Benefits Disbursement Designation
Board Resolution to Transfer Funds for Athletic Equipment
Activity Fund Interest Allocation
Class of 2020 Fund Balance Allocation
i. Approval to Pay Outstanding Invoices for FY20 by June 30, 2020
BUCCANEER BRAG-ABOUT
STUDENT QUESTIONS
CLOSED SESSION - To discuss the purchase or sale of real estate - Jowa Code Section 21.5(1)(j) and
to evaluate the professional competency of an individual - lowa Code Section 21.5(1)(i)
EXEMPT SESSION - To discuss matters relating to employment conditions of employees not covered
by the collective bargaining law - lowa Code Section 21.9
NON-MASTER CONTRACT PERSONNEL
a. Approve.Salaries of Non-Master Contract Personnel for 2020-2021
ADJOURN

S@ e oo0o
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East Buchanan Community School District
Regular Board Meeting Minutes — May 13, 2020

Call to Order: President Greg Schmitt called the meeting to order at 5:04 pm. The board recited the East Buchanan Mission
\Statement.

Roll Call: The meeting was held electronically as per lowa Code 21.8 due to Covid-19 pandemic. Attending electronically were board
members Greg Schmitt, Shawn Stone, Scott Cooksley, Andy Sperfslage, and Heather Steffens. Administration attending electronically
were Dan Fox, Superintendent/Elementary Principal; Eric Dockstader, MS/HS Principal ; Teresa Knipper, Business Manager/Board
Secretary. Several visitors attended electronically.

Approve Agenda: Motion to approve the agenda with the exempt session and non-master contract salary approval items tabled until
the June meeting and the 2020-2021 school calendar revision removed was made by Stone, second by Cooksley. Motion carried with all
ayes.

Approve Consent Agenda: Motion to approve the Consent Agenda was made by Stone, second by Sperfslage. Motion carried with
all ayes. ltems included on the Consent Agenda: minutes from the regular meeting on April 8, 2020, financial reports; expenditures
listed; resignation of Kayla Gallup as HS volleyball coach; resignation of Pat Schloss as teacher, athletic director, and coach; and the
hiring of Alyson Franck as teacher.

Administrative Updates and Reports: Administration updated the board on what staff members are doing throughout the district
during the shutdown. The teaching staff continues to communicate with parents and students, the lunch program will continue deliveries

until May 28", and school supplies from classrooms/lockers were delivered to students via bus routes. Return to Learn plans are due
July 1, 2020 for the 2020-2021 school year.

Facilities Update: Custodians are back to working full time. The sidewalk project is complete.

2020 Graduation List — Motion by Stone, second by Steffens to approve the list of 2020 graduates. Motion carried with all ayes.
2020-2021 Master Contract — Motion by Stone, second by Cooksley to approve the master contract with a teacher base increase of
$445.00 and classified base increase of $ .35. Motion carried with all ayes. A motion was later made to correct the teacher base increase

.0f $545.00 by Sperfslage, second by Stone. Motion carried with all ayes.

~ 2020-2021 Operational Sharing Agreement with Alburnett — Motion by Steffens, second by Sperfslage to approve the 2020-2021
Operational Sharing Agreement with Alburnett for Transportation Supervisor/Mechanic. Motion carried with all ayes.

2019-2020 School Calendar Revision: Dan Fox presented the revisions to the 2019-2020 calendar due to COVID-19. The last student
day is May 22, 2020 and the last teacher day is May 27, 2020. Motion by Sperfslage, second by Stone to approve the changes. Motion
carried with all ayes.

Drivers Education agreement with Precision Drive LLC, — Motion by Cooksley, second by Steffens to approve the agreement with
Precision Drive LLC for drivers education. Motion carried with all ayes.

Board Policy Review — 2nd Reading: Motion by Stone, second by Sperfslage to approve the 2nd reading with changes as discussed of
the 414 policy series. Motion carried with all ayes.

Buccaneer Brag About — Plant sales from the greenhouse were a success. The awards recognition presentation went well. Students
have enjoyed being able to take extra library books home.

Adjourn — Motion was made by Stone, second by Sperfslage to adjourn the meeting at 6:22 pm. Motion carried with all ayes.
Next regular meeting is scheduled for June 10, 2020 at 5:00 pm.

The above are not official minutes until approved at the next regular board meeting. A copy of the official minutes may be viewed in the
office of the Board Secretary any Monday through Friday between 8:00 a.m. and 4:00 p.m.
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CASH SUMMARY REPORT
EAST BUCHANAN COMMUNITY SCHOOL
May 2020
FY20 FY19

Fund Description Beginning Revenues LExpenditures Ending End Balance Difference
GENERAL (10) $2,904,545.46  $836,793.54 $577,363.65 $3,163,975.35)] $3,009,319.17 $154,656.18
ACTIVITY (21) $114,980.44 $16,851.59 $1,219.37 $130,612.66 $149,343.89 ($18,731.23)
MANAGEMENT (22) $426,297.52 $12,165.54 $4,168.00 $434,295.06)1 $412,351.39 $21,943.67
CAPITAL PROJECT (31) $10,646.75 $2.22 $0.00 $10,648.97 $208,896.71  ($198,247.74)
SAVE (33) $2,797,857.66  $140,642.58 $106,507.00 $2,831,993.24]| $2,082,949.97 $749,043.27
PPEL (36) $550,473.91 $35,600.99 $144,297.42 $441,777.48 $395,597.76 $46,179.72
DEBT SERVICE (40) $45,649.91 $226,319.61 $180,300.00 $91,669.52 $480,924.61  ($389,255.09)
NUTRITION (61) $28,655.20 $23,620.50 $14,734.18 $37,541.52 $59.502.24 ($21.960.72)

$343.628.06

TOTAL $7,142,513.80}] $6.798,885.74

$2,500,000.00

$2,000,000.00

$1,000,000.00

$3,500,000.00

$3,000,000.00 |1

$1,500,000.00 -

$500,000.00 -

$0.00 -
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RECEIPTS
Student Breakfast
Student Lunch
Adult Breakfast
Adult Lunch

£ e

Shiacks

Federal Breakfast
Federal Lunch
State Breakfast
State Lunch
SFSP

Other Revenues
Other Purchased Services
Rebate

Interest

TOTAL INCOME

EXPENDITURES
Food

Commodities
Supplies

Shared Contract
Purchased Services
Equipment

Travel

Other Expenses
Cooks Salaries
Benefits

TOTAL EXPENDITURES

BALANCE
Beginning Balance
Income
Expenditures
FUND BALANCE

MEALS SERVED
Paid Student Breakfasts

Reduced Student Breakfasts

Free Student Breakfasts
Second Breakfasts

Adult Breakfasts

Student Guest Breakfasts
Complimentary Breakfasts

TOTAL BREAKFASTS SERVED

Paid Student Lunches
Reduced Student Lunches
Free Student Lunches
Second Lunches

Adult Lunches

Student Guest Lunches
Complimentary Lunches

T7TAL LUNCHES SERVED

MONTH PRIOR RECEIPT YEAR TO DATE
$0.00 $9,162.70 $9,162.70
$69.10 $78,427.42 $78,496.52
$0.00 $433.75 $433.75
$0.00 $3,795.00 $3,795.00
$0.00 $33,041.95 $33,041.95
$224.09 $13,846.41 $14,070.50
$0.00 $22,840.28 $22,840.28
$0.00 $100,496.77 $100,496.77
$0.00 $655.94 $655.94
$0.00 $2,106.22 $2,106.22
$23,172.63 $0.00 $23,172.63
$127.23 $211.91 $339.14
$0.00 -$2,1569.47 -$2,159.47
$0.00 $728.55 $728.55
$27.45 $474.42 $501.87
$23,620.50 $264,061.85 $287,682.35
MONTH PRIOR EXPENSE YEAR TO DATE
$0.00 $120,931.92 $120,931.92
$1,629.48 $18,579.34 $20,208.82
$0.00 $9,371.80 $9,371.80
$0.00 $12,969.30 $12,969.30
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $2,035.10 $2,035.10
$9,616.10 $80,379.27 $89,894.37
$3,689.60 $32,223.70 $35,813.30
$14,734.18 $276,490.43 $291,224.61
0 PRIOR BALANCE YEAR TO DATE
$0.00 $41,083.78 $41,083.78
$23,620.50 $264,061.85 $287,682.35
$14,734.18 $276,490.43 $291,224.61
$8,886.32 $28,655.20 $37,541.52
MONTH PRIOR BALANCE YEAR TO DATE
0 6,942 6,942
0 1,684 1,584
0 7,992 7,992
0 530 530
0 349 349
0 1 1
0 0 0
0 17,398 17,398
0 33,877 33,877
0 4,339 4,339
0 17,388 17,388
0 9 9
0 1,140 1,140
0 4 4
0 14 14
0 56,771 56,771
PAID FREE REDUCED
389 176 41

" 2019:2020
East Buchanan

Hot Lunch
_ Report

DAYS MEALS SERVED
July 0
August 6
September 20
October 22
November 17
December 15
January 17
February 18
March 11
April 0
May 0
June 0
TOTALS 126
@ '
TOTAL

606

¢



HS PROJECT- MONTHLY DETAIL

GO BOND CHECKING ACCOUNT (xx151) GO BOND SAVINGS ACCOUNT (xx227)

1 Date Descriptlon Expenses Revenue Transfer BALANCE Expenses Interest Transfer BALANCE TOTAL ALL
'j 3/8/2017|Initial good faith deposit 65,000.00 - 65,000.00
3/8/2017|wire fee (5.00) 64,995.00 - 64,995.00
3/29/2017|S&P Global-purch serv (626.00) 64,369.00 z 64,369,00
3/29/2017|S&P Global-purch serv {14,000.00}) 50,369.00 . 50,369.00
4/13/2017Struxture-architect fee (32,344.21) 18,024.79 - 18,024.79
5/1/2017|0riginal GO Bond wire-BT 6,572,846.90 6,590,871.69 = 6,590,871.62
5/1/2017|transfer to savings (6,572,841.90) 18,029.79 6,572,841.90 | 6,572,841,90 | 6,590,871.69
5/10/2017|Xfer from Savings to Checking 50,000.00 68,029.79 {50,000,00) 6,522,841.90 6,590,871.69
5/1/2017|wire fee {5.00) 68,024.79 6,522,841.90 6,590,866.69
5/10/2017|trans fee (250.00} 67,774.79 6,522,841.90 6,590,616.69
5/10/2017|Piper Jaffrey-financial services (22,000.00) 45,774.79 6,522,841.90 6,568,616.69
5/31/2017|Interest 45,774.79 6,397,72 6,529,239.62 6,575,014.41
5/31/2017|wire fee [25.00) 45,749.79 6,529,239.62 6,574,989.41
6/15/2017|Xfer from Savings to Checking 192,379.83 238,129.62 (192,379.83}| 6,336,859.79 6,574,989.41
6/15/2017|Struxture-architect fee (188,331.83) 49,797.79 6,336,859.79 6,386,657.58
6/15/2017|Ahlers & Cooney (448.00) 49,349.79 6,336,859.79 6,386,209.58
6/15/2017|Chosen Valley Testing-soil sampling {3,250.00) 46,099.79 6,336,859.79 6,382,959.58
6/15/2017|lowa DNR-storm water permit {350.00} 45,749.79 6,336,859.79 6,382,609.58
6/30/2017|Interest 45,749.79 6,080.55 6,342,940.34 6,388,690.13
7/30/2017|Interest 45,749.79 6,195.23 6,349,135.57 6,394,885.36
8/10/2017 | Xfer from Savings to Checking 87,644.70 133,394.49 (87,644,70)| 6,261,490.87 6,394,885.36
8/10/2017[Larson Const.-App #1 (71,186.73) 62,207.76 6,261,490.87 6,323,698.63
8/10/2017|Struxture-architect fee {996.68) 61,211.08 6,261,490.87 6,322,701.95
8/10/2017[Ahlers & Cooney-bond docs (15,461.29) 45,749.79 6,261,490.87 6,307,240.66
8/31/2017[interest 45,749.79 6,140.53 6,267,631.40 6,313,381.19
9/15/2017 | Xfer from Savings to Checking 6,485,64 52,235.43 {6,485.64)| 6,261,145.76 6,313,381.19
9/15/2017|Struxture-architect fee (6,485.64) 45,749.79 6,261,145.76 6,306,895.55
9/30/2017Interest 45,749.79 5,920,73 6,267,066.49 6,312,816.28
10/12/2017|Xfer from Savings to Checking 492,715.,22 538,465.01 (492,715.22)| 5,774,351.27 6,312,816.28
10/12/2017[Struxture-architect fee (871.21) 537,593.80 5,774,351.27 6,311,945.07
10/11/2017|Larson Const.-App #2 {430,583.32) 107,010.48 5,774,351.27 5,881,361.75
10/11/2017|Larson Const.-App #3 {62,131.90) 44,878.58 5,774,351.27 5,819,229.85
'1 10/31/2017|Interest 44,878.58 5,795.12 5,780,146.39 5,825,024.97
[ 11/15/2017|Struxture-architect fee 13.839,97] 40,938.61 5,780,146.39 5,821,085.00
11/15/2017 | Xfer from Savings to Checking 152,338.91 193,277.52 {152,338,91) 5,627,807.48 5,821,085.00
11/15/2017|Larson Const.-AppH4 {152,338.91) 40,938.61 5,627,807.48 5,668,746.09
11/30/2017|Interest 40,938.61 5,391.43 5,633,198.91 5,674,137.52
12/15/2017|Struxture-architect fee (9,616.21}) 31,322.40 5,633,198.91 5,664,521.31
12/15/2017 | Xfer from Savings to Checking 709,922.22 741,244.62 (709,922,22)| 4,923,276.69 5,664,521.31
12/15/2017|Larson Const. - App #5 (709,922.22) 31,322.40 4,923,276.69 4,954,599.09
12/31/2017|Interest 31,322.40 5,233.61 4,928,510.30 4,959,832.70
1/15/2018|Struxture-architect fee (8,976,03) 22,346.37 4,928,510.30 4,950,856,67
1/14/2018|Xfer from Savings to Checking 515,000.00 537,346.37 (515,000.00}| 4,413,510.30 4,950,856.67
1/15/2018|Larson Const. App H6 (510,140.77}) 27,205.60 4,413,510.30 4,440,715.90
1/31/2018|Interest 27,205.60 4,570.35 4,418,080.65 4,445,286.25
2/13/2018{Xfer from Savings to Checking 172,997.06 200,202.66 (172,997.06)| 4,245,083.59 4,445,286.25
2/15/2018|Larson Const. App #7 (171,737.08) 28,465.58 4,245,083,59 4,273,549.17
2/22/2018|Struxture-architect fee {1,259,98} 27,205.60 4,245,083.59 4,272,289.19
2/28/2018|Interest 27,205.60 3,810.38 4,248,893.97 4,276,099.57
3/15/2018|Xfer from Savings to Checking 233,899.59 261,105.19 (233,899,59)| 4,014,994,38 4,276,099.57
3/15/2018|Larson Const. App #8 (233,899.59) 27,205,60 4,014,994.38 |  4,042,199.98
3/30/2018|Interest 27,205.60 4,068.88 4,019,063.26 4,046,268.86
4/1/2018]ISG {f/ka/ Struxture) (2,606.48) 24,599.12 4,019,063.26 4,043,662.38
4/13/2018|KCL refund 252.00 24,851.12 4,019,063.26 4,043,914.38
4/6/2018|Xfer from Savings to Checking 431,681.73 456,532.85 (431,681,73)| 3,587,381.53 4,043,914.38
4/9/2018|Larson Const. App #9 (431,681.73) 24,851.12 3,587,381.53 3,612,232,65
4/30/2018|Interest 24,851.12 3,458.82 3,590,840.35 3,615,691.47
5/1/2018|Xfer from Savings to Checking 324,371.49 349,222.61 (324,371.49)| 3,266,468.86 3,615,691.47
5/15/2018|Larson Const. App #10 (324,371.49) 24,851.12 3,266,468.86 3,291,319.98
5/31/2018/interest 24,851.12 3,570.03 3,270,038.89 3,294,8390.01
6/14/2018|Xfer from Savings to Checking 373,445.81 398,296.93 (373,445.81) 2,896,593.08 3,294,890,01
6/14/2018|Larson Const. App H11 (373,445,81}) 24,851.12 2,896,593.08 2,921,444,20
6/14/2018|1SG {f/ka/ Struxture) (11,193.62} 13,657.50 2,896,593.08 2,910,250.58
6/30/20181SG (f/ka/ Struxture) (5,454.51) 8,202.99 2,896,593.08 2,904,796.07
6/30/2018|interest 8,202.99 3,670.10 2,900,263.18 2,908,466.17
7/6/2018|Xfer from Savings to Checking 526,267.29 534,470,28 {526,267.29)| 2,373,995.89 2,908,466.17
7/6/2018|Larson Const #12 {526,267.29) 8,202.99 2,373,995.89 2,382,198.88
7/31/2018(ISG (f/ka/ Struxture) {4,994,30) 3,208.69 2,373,995.89 2,377,204.58
7/31/2018|interest 3,208.69 3,196.36 2,377,192.25 2,380,400.94




HS PROJECT- MONTHLY DETAIL

GO BOND CHECKING ACCOUNT {xx151)

GO BOND SAVINGS ACCOUNT (xx227)

Date Descriptlon Expenses Revenue Transfer BALANCE Expenses Interest Transfer BALANCE TOTAL ALL
8/1/2018|Xfer from Savings to Checking 4,994.30 8,202.99 (4,994.30)| 2,372,197.95 2,380,400.94
8/15/2018|ISG (f/ka/ Struxture} {9,743.66) (1,540.67) 2,372,197.95 2,370,657.28
8/15/2018|Larson Const. #13 {283,367.07) (284,907.74) 2,372,197 95 2,087,290.21
8/15/2018|Xfer from Savings to Checking 293,110,73 8,202.99 (293,110,73)| 2,079,087.22 2,087,290.21
8/31/2018|Interest 8,202.99 2,742,61 2,081,829.83 2,090,032.82
9/15/2018|Larson Const. #14 (531,730,32) (523,527.33) 2,081,829.83 1,558,302.50
9/15/2018|Xfer from Savings to Checking 531,730.32 8,202.99 {531,730.32)| 1,550,099.51 1,558,302.50
9/30/2018|Interest 8,202.99 2,094.08 1,552,193.59 1,560,396.58
10/15/2018|Xfer from Savings to Checking 397,135.43 405,338.42 (397,135,43)| 1,155,058.16 1,560,396.58
10/15/2018|Larson Const H15 (385,482,97) 19,855.45 1,155,058.16 |  1,174,913.61
10/15/2018]15G (f/ka/ Struxture) {11,652.46) 8,202.99 1,155,058.16 1,163,261.15
10/31/2018]Interest 8,202.99 1,498,14 1,156,556.30 1,164,759.29
11/15/2018|Xfer from Savings to Checking 543,873.23 552,076.22 (543,873.23) 612,683.07 1,164,759.29
11/15/2018|Larson Const #16 (543,873,23) 8,202.99 612,683.07 620,886.06
11/15/2018]ISG {f/ka/ Struxture) {5,700.85) 2,502.14 612,683.07 615,185.21
11/15/2018|Xfer from Savings to Checking 5,700.85 8,202.99 (5,700,85) 606,982,22 615,185.21
11/30/2018]Interest 8,202.99 860.50 607,842.72 616,045.71
12/7/2018|Xfer from Savings to Checking 34,295.25 42,498.24 {34,295.25) 573,547.47 616,045.71
12/12/2018|Larson Const (extra paving) {34,295.25}) 8,202.99 573,547.47 581,750.46
12/17/2018|Xfer from Savings to Checking 10,750.19 18,953.18 {10,750,19} 562,797.28 581,750.46
12/17/2018]1SG {f/ka/ Struxture) (10,750.19) 8,202.99 562,797.28 571,000.27
12/17/2018|Xfer from Savings to Checking 142,727,05 150,930.04 (142,727.05) 420,070.23 571,000.27
12/17/2018|Larson Const #17 (142,727.05) 8,202.99 420,070.23 428,273.22
12/31/2018]Interest 8,202.99 627.34 420,697.57 428,900.56
1/9/2019|Larson Const #18 (81,227.15) (73.024.16) 420,697.57 347,673.41
1/9/2018|Xfer from Savings to Checking 82,262.96 9,238.80 {82,262.96) 338,434.61 347,673.41
1/10/2019|ISG (f/ka/ Struxture) {1,035.81) 8,202.99 338,434.61 346,637.60
1/31/2019]Interest 8,202.99 449.27 338,883.88 347,086.87
2/28/2019]Interest 8,202.99 379.55 339,263.43 347,466.42
3/31/2019(Interest 8,202.99 420.69 339,684.12 347,887.11
4/11/2019|1SG (f/ka/ Struxture) {1,921.33) 6,281.66 335,684.12 345,965.78
4/11/2019(Larson Const #19 {225,628.33) {219,346.67) 339,684.12 120,337.45
4/11/2019}xfer from Savings to Checking 227,549.66 8,202.99 {227,549.66) 112,134.46 120,337.45
4/30/2013|interest 8,202.99 226.30 112,360.76 120,563.75
5/9/2019]Int Power & Light Co-energy savings 10,473.00 18,675.99 112,360.76 131,036.75
5/28/2019(JTH Lighting - light color 15,000.00 33,675.99 112,360.76 146,036.75
5/14/2019(1SG (f/ka/ Struxture) (2,277.82) 31,398.17 112,360.76 143,758.93
5/14/2019|Xfer from Savings to Checking 2,277.82 33,675.99 {2,277,82) 110,082.94 143,758.93
5/31/2019]Interest 33,675,99 137.78 110,220.72 143,896.71
6/12/2019]Ahlers & Cooney-bond docs (1.000.00) 32,675.99 110,220.72 142,896.71
6/30/2019 |interest 32,675.99 132,26 110,352.98 143,028.97
7/31/2019]Interest 32,675.99 136.84 110,489.82 143,165.81
8/15/2019|lowa Direct - gym bleacher ADA {1,800,00) 30,875.99 110,489.82 141,365.81
8/31/2019]Interest 30,875.99 137.01 110,626.83 141,502.82
9/12/2019|Larson Const #20 (103,252.09) {72,376.10) 110,626.83 38,250.73
9/17/2019]Xfer from Savings to Checking 80,000.00 7,623.90 {80,000.00} 30,626.83 38,250.73
9/30/2019|Interest 7,623.90 85.60 30,712.43 38,336,33
10/31/2019]Interest 7,623.90 32.87 30,745.30 38,369.20
11/15/2019|Xfer from Savings to Checking 20,000.00 27,623.90 {20,000.00} 10,745.30 38,369.20
11/15/2019|Larson Const #21 {25,000.00) 2,623.90 10,745.30 13,369.20
11/15/2019]Interest 2,623.90 19.60 10,764.90 13,388.80
12/31/2019|Interest 2,623.90 10.61 10,775.51 13,399.41
1/12/202001SG (f/ka/ Struxture) (1,848.42) 775.A48 10,775.51 11,550.99
1/12/2020| Xfer from Savings to Checking 1,848.42 2,623,90 {1,848.42) 8,927.09 11,550.99
1/31/2020]Interest 2,623.90 8.14 8,93523 11,559.13
2/19/2020|Reimbursement for cage 5,300.00 7,923.90 8,935.23 16,859.13
2/13/2020|Fangman, Donny (6,220.95) 1,702.95 8,935.23 10,638.18
2/13/2020|Xfer from Savings to Checking 6,220.95 7.923.90 (6,220.95) 2,714.28 10,638.18
2/29/2020|interest 7,923.90 4.20 2,718.48 10,642.38
3/31/2020(interest 7,923.90 2,22 2,720.70 10,644.60
4/30/2020]interest 7,923.90 215 2,722.85 10,646.75
5/31/2020]interest 7,923.90 2,22 2,725.07 10,648.97

5C
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PPEL/VPPEL Report
PPLL VPPEL

DATE VENDOR NAME EXPENSE RECEIPT  BALANCE EXPENSE RECEIPT BALANCE TOTAL
FY 19-20  Balance forward $ 5529391 $ 37591629 | $§ 431,210.20
7/15/19 VPPEL - Property Tax $ 55,2939] 72308 S 376,63937|$ 43193328
//ﬂ\ 15/19 PPEL - Properly Tax $ 178.07 § 5547198 § 376,63937 |8 43211135
31719 VPPEL - Interest § 5547198 92581 § 377,565.18 | § 433,037.16
7/10/19 PPEL - Greenhouse - Anderson Electiic $ 9,241.35 $  46,23063 § 377,565.18 | § 423,795.81
7/10/19 PPEL - Sp Ed Lease - Consorlium $ 48533 § 4574530 § 37756518 | § 42331048
7/10/19 PPEL - Fortinel - CDW Govt $ 2297851 § 22,766.79 § 377,565.18 | § 400,33197
8/22/19 VPPEL - Bus § 22,76679 | §  86,698,00 § 29086718 S 313,633.97
8/23/19 VPPEL - Athletic Booster Club - batting cage §  22,766.79 494750 8§ 29581468 | $ 318,58147
8/15/19 PPLL - Don's Truck Sales - bus repair $ 5,720.10 S 17,046.69 5 29581468 | % 312,861.37
8/23/19 VPPEL - NGE Inc - batting cage § 1704669 |8 9,895.00 $ 28591968 | $ 302,966.37
8/31/19 VPPEL - Interes! § 17,046.69 901.07 § 286,820.75 | $ 303,867.44
9/15/19 VPPEL - Property Tax § 17,046.69 27,891.37 & 314,712.12 | $ 331,758 81
9/15/19 PPEL - Property Tax ] 6,868.76 & 2391545 5 31471212 | § 338,627.57
9/12/19 PPEL - Anderson Electric - kitchen panel $ 1,727.88 $  22,187.57 % 31471212 | $ 336,899.69
9/12/19 PPEL - Anderson Electric - greenhouse $ 5,538.83 $  16,648.74 $ 314,712,412 | $ 331,360 86
9/12/19 PPEL - Life Time Fence Co L 6,870.00 § 9,778.74 § 31471212 | $§ 324,490.86
9/12/19 PPEL - Plumbtech - water line - greenhouse iy 2,038.84 5 7,739.90 $ 31471212 | $ 322,452.02
9/12/19 PPEL - TekSupply - greenhouse 3 5,028.00 3 2,711.90 $ 31471212 | § 317,424.02
9/12/19 PPEL - Winthrop Bldg Supply - Sports Complex % 1,196.46 5 1,515.44 % 314,712,112 | $ 316,227.56
9/12/19 VPPEL - Wilson Restaurant - serving line $ 1,51544 | §  19,357.23 $ 29535489 | % 296,870.33
9/30/19 VPPEL - Interest $ 1,515.44 84256 § 296,197.45]|3% 297,712.89
10/15/19 VPPEL - Property Tax b 1,515.44 91,747.00 $ 387,94445 | $ 38945989
10/15/19 PPEL - Property Tax $  22,59437 § 24,109.81 3 38794445 |§ 412,054.26
10/10/19 PPEL - L.BGallery - house site dirt work $ 4,750.00 % 19,359.81 $ 387,944 45| $ 407,304.26
10/10/19 PPIEL - Cole Hubbard Const - Sports Complex $ 1560658 -] 3,753.23 $ 38794445 |8 391,697.68
10/31/19 VPPPEL - Interest 5 3,753.23 955.66 $ 388,900 11 | § 392,653.34
11715719 VPPEL - Property Tax s 3,753.23 30,269.48 $ 41916959 | $ 422,922.82
11/15/19 PPEL - Property Tax $ 745445 § 11,207.68 $ 419,16959 | § 43037727
11/1/19 PPEL - Anderson Eleclrict - Greenhouse (credit) $ 1,501.88 § 12,709.56 $ 419,169.59 | § 431,879 15
11/30/19 VPPEL - Inlerest $  12,709.56 967.06 $ 420,136.65 | $ 432,846.21
‘)/15/19 VPPEL - Property Tax $  12,709.56 6,596.49 5 426,73314 | $ 439,442.70
2/15/19 PPEL - Property Tax $ 1,624.48 S 14,334.04 5§ 426,733.14 | 3 441,067.18
12/12/19 PPEL - Greenhouse - AgVantage FS - LP install b} 459.54 S 13,874.50 § 426,733 14 | $ 440,607 64
12/12/19 PPLEL - Greenhouse - PlumbTech - heater install S 2,481.55 S 11,392.95 § 426,733.14 | $ 438,126.09
12/12/19 PPEL - Greenhouse - CDW Govt - Wifi Adapter S 48.50 § 1134445 § 426,733.14 | $ 438,077.59
12/12/19 PPLL - Special Id Lease - Consortium S 1,766.43 S 9,578.02 S 426,733.14 | § 436,311.16
12/31/19 VPPEL - Interest s 9,578,02 1,026.83 § 427,75997 | $ 43733799
12/30119 PPEL - Donations - Greenhouse $ 1,000.00 % 10,578.02 § 42775997 | § 438.337.99
1/15/20 VPPEL - Propetty Tax $ 10,578,02 587221 % 43363218 | $ 44421020
1/15/20 PPEL - Propeity Tax $ 1,446,14  § 12,024.16 $ 433,632.18 | § 445,65634
1/31/20 VPPEL - Interest $ 12,024.16 1,02596 $ 434,658.14 | § 446,682.30
2/11/20 PPEL - Equipment $ 5,095.00 $ 6,929,16 $ 43465814 | § 441,587.30
2/15/20 PPEL - Property Tax $ 42891 % 7,358.07 $ 434,658.14 | § 442,016.21
2/15/20 VPPEL - Properly Tax $ 7,358,07 1,741.56  $ 436,399.70 | § 443,757.77
2/29/20 VPPEL - Inlerest $ 7,358.07 96591 § 43736561 | § 444,723 68
3/12/20 PPEL - Special Ed Lease - Consortium $ 619.80 $ 6,738 27 $ 43736561 | $ 444,103.88
3/15/20 VPPEL - Property Tax $ 6,738.27 704912 § 44441473 |$ 451,153.00
3/15/20 PPEL - Property Tax $ 1,73599 $ 8,474.26 $ 44441473 | 3 452,888.99
3/31/20 VPPEL - Inleresl $ 8,474.26 836.23 $§ 44525096 | $ 45372522
4/15/20 VPPEL - Properly Tax $ 8,474.26 77,309.10 $ 52256006 | $ 531,034.32
4/15/20 PPEL - Properly Tax $ 1883959 § 2731385 $ 522,560.06 | $§ 549,873.91
4/30/20 PPEL - scorcboards/backboards sale 3 60000 $ 27913.85 $§ 522,560.06 | § 55047391
5/15/20 VPPEL - Property Tax § 2791385 28566.09 § 551,126.15| S 579,04000
5/15/20 PPEL - Property Tax $ 7,03490 § 3494875 $ 551,126.15 | § 586,074.90
5/14/20 VPPEL - chromebooks § 3494875]3% 133,125.00 $ 418,001.15|% 452,949.90
5/14/20 PPEL - chiromebook licenses $ 9,375.00 & 2557375 $ 418001 15|38 443,574.90
5/14/20 PPEL - Speciil Ed Lease - Consortium $ 1,797.42 § 23,776.33 $ 418,001.15|$ 441,777.48




Certified Budget compared to Actual Revenues/Expenditures - All Funds

FY20 Certified

over / (under)

Budget thru 5/31/2020 budget
Taxes Levied on Property 1183 2,902,298.00 | § 2,715,452.85
Utility Replacement Excise Tax 2| $ 50,845.00 | $ 158,525.51
Income Surtaxes 318 140,815.00 [ $ 156,600.00
Tuition\Transportation Received 41 $ 520,000.00 | §  509,282.45
Earnings on Investments 518 70,600.00 | $ 78,674.33
Nutrition Program Sales 6] $ 180,000.00 | $ 138,665.61
Student Activities and Sales 71 $ 197,000.00 | § 189,365.74
Other Revenues from Local Sources 8l $ 120,000.00 | $ 88,153.39
Revenue from Intermediary Sources 9] $ - $ -
State Foundation Aid 10 $ 3,835,960.00 | § 3,423,106.70
Instructional Support State Aid 114§ 14,904.00 | $ -
Other State Sources 121 $ 580,000.00 | § 521,038.40
Commercial & Industrial State Replacement 131 $ 21,722.00 | $ 18,946.83
Title 1 Grants 14] $ 59,000.00 | $ 24,892.68
IDEA and Other Federal Sources 151 $ 260,000.00 [ §  258,783.95
Total Revenues 16] $ 8,953,144.00 [ $ 8,281,488.44
General Long-Term Debt Proceeds 17] $ - $ -
Transfers In 18] § 311,790.00 | $ 313,771.24
Proceeds of Fixed Asset Dispositions 19] § .
Total Revenues & Other Sources 201 $ 9,264,934.00 [ $ 8,595,259.68
Beginning Fund Balance 211 $ 5,975,566.28 | $ 5,975,566.28
Total Resources 221 $ 15,240,500.28 | $ 14,570,825.96
*Instruction 23] § 5,352,000.00 [ $§ 3,706,687.38 | $ (1,645,312.62)
Student Support Services 241 $ 222,500.00 | §  146,156.38
Instructional Staff Support Services 251 § 480,000.00 | §  369,205.41
General Administration 26| $ 323,000.00 [ $ 216,338.94
School/Building Administration 271 $ 410,000.00 | $  343,147.56
Business & Central Administration 28| $ 140,000.00 | § 106,245.41
Plant Operation and Maintenance 29] $ 742,000.00 | $  500,467.08
Student Transportation 300 § 435,000.00 | $§  351,743.05
This row is intentionally lefi blank 311 $ E $ .
*Total Support Services (lines 24-31) 31A] 2,752,500.00 | $ 2,033,303.83 | § (719,196.17)
*Noninstructional Programs 321 § 355,000.00 | $§ 272,548.35 | $ (82,451.65)
Facilities Acquisition and Construction 331 $ 475,000.00 | $ 226,882.99
Debt Service 34] $ 666,377.00 | $ 667,877.50
AEA Support - Direct to AEA 351 $ 285,596.00 [ $  239,798.70
*Total Other Expenditures (lines 33-35) 35A] $ 1,426,973.00 | $ 1,134,559.19 | § (292,413.81)
Total Expenditures 36| $ 9,886,473.00 | § 7,147,098.75
Transfers Out 37] $ 311,790.00 | $§  357,892.53
Total Expenditures & Other Uses 38] $ 10,198,263.00 [ $ 7,504,991.28
Ending Fund Balance 391 $ 5,042,23728 [ $ 7,065,834.68
Total Requirements 40] $ 15,240,500.28 | $ 14,570,825.96

69%

74%
77%

80%



East Buchanan CSD

Personnel Changes

Se

SB Mtg date |Employee Type Position Notice Date |Effective Date Salary Schedule
Start of 2020-2021
6/10/2020 | Adam Riniker Transfer to Elem PE Teacher school year
to Special Education Start of 2020-2021
6/10/2020 | Jill Wilgenbusch Transfer Teacher school year
6/10/2020 | Elleigh McGraw Resignation Associate 5/22/2020
End of 2019-2020
6/10/2020 [ Cory Sornson Resignation Teacher 5/22/2020 school year n/a
End of 2019-2020
6/10/2020 | Amanda Schueller |Resignation Prom Sponsor 3/9/2020 school year n/a
Start of 2020-2021
6/10/2020 | Heather Huegel Hire Prom Sponsor school year
Start of 2020-2021
6/10/2020 | Chad Lamker Hire Activities Director school year
Start of 2020-2021
6/10/2020 [ Suzanne Goeller Hire 5th/6th science teacher school year BA Step 9
Start of 2020-2021
6/10/2020 [ Suzanne Goeller Hire Girls track coach school year




) 7. ADMINISTRATIVE UPDATES & REPORTS

a. Eric Dockstader — Secondary Update

b.Dan Fox — District/Elementary Update

c. Facilities Update



INDEPENDENCE COMMUNITY SCHOOL DISTRICT
1207 IST St W
Independence, IA 50644

Cooperative Sharing Agreement
2020-2021

SCHOOL DISTRICT: East Buchanan Community School District

East Buchanan Community School District, hereafter referred to as the "home district",
agrees to share boys soccer, girls soccer and boys bowling with the Independence
Community School District during the 2020-2021 school year. As part of this agreement,

the following understandings are accepted:

1.

2.

All expenses for coaching and for transportation to away meets will be the
responsibility of the Independence Community School District.

Transportation to Independence for practice or meets is the responsibility of the
participant or home district.

The home district agrees to pay $75.00 to the Independence Community School
District for each soccer participant from its district.

The home district agrees to pay $150.00 to the Independence Community School
District for each bowling participant from its. district.

All participants will be in good standing and meet eligibility requirements as
stipulated in the policies of the home district governing extracurricular activities.
Any disciplinary action resulting from violations of good conduct will be
administered in accordance with the policies of the home district.

All participation awards (letters, certificates, etc.) will be the responsibility of the
home district.

Personal equipment will be the responsibility of the individual athlete. All other
supplies and equipment will be provided by the Independence Community

Schogl District.

ﬁfu /%t:‘—\:‘:\ = Independence Community School District
Su erintht W

%t 1Y -- Independence Community School District

President, Board of Education

-- East Buchanan Community School District

Superintendent of Schools

-- East Buchanan Community School District

President, Board of Education

go



Received from:

Awarded to:

Motion by:

Seconded by:

FY21 Milk Bids

Anderson Erickson
Prairie Farms Dairy, Inc.

&b



Received from:

Awarded to:

Motion by:

Seconded by:

FY21 Bread Bids

Bimbo Bakeries USA
Pan-O-Gold Baking Company

s



Fee Schedule gd"

2016-2017 2017-2018 2018-2019  2019-2020  2020-2021

Milk/Snack Tickets-20 punch (K-5) $6.00 $6.00 $6.00 $6.00
MS Juice Break Tickets - 20 punch (6-8) $6.00 $6.00 $6.00 $6.00
1
Breakfast {(PK-5) $0.90 $1.00 $1.00 $1.25 $1.40 propose $ .15 increase
Breakfast (6-12) $0.90 $1.00 $1.00 $1.25 $1.40 propose $ .15 increase
Breakfast {Adult) $0.90 $1.00 $1.00 $1.25 $1.40 propose $ .15 increase
Lunch (PK-5) $1.80 $1.90 $2.00 $2.10 $2.25 have to increase at least $ .10 per DE; propose $ .15)
Lunch (6-12} $1.90 $2.00 $2.10 $2.20 $2.35 have to increase at least $ .10 per DE; propose $ .15)
Lunch (Adult) $3.45 $3.55 $3.65 $3.75 $3.85 DE requires this rate
Book Rent {PK) $15.00 $15.00 $15,00 $20.00
Book Rent (K-12} $40.00 $40.00 $40.00 $45.00
HS Yearbook $35.00 $35.00 $35.00 $35.00 FY20 cost was $22.32
Student Pass - 10 event $30.00 $30.00 $30.00 $30.00
Student Pass - Year $50.00 $50.00 $50.00 $50.00
Student - Varsity Football $5.00 set by football district
Student - Varsity Conference $4,00 set by conference
Student - JV $2.00
Student - MS $0.00
Adult Pass - 10 event $40.00 $40.00 $40.00 $40.00
Adult Pass - Year $75.00 $75.00 $75.00 $75.00
Adult - Varsity Football $5.00 set by football district
Adult - Varsity Conference $5.00 set by conference
Adult - IV $3.00
Adult -MS $2.00
Family Pass - Year $175.00 $175.00 $175.00 $175.00

Food Costs - based on a set menu:

Breakfast $.76-$1.02  §.90-51.13
K-8 Lunch $1.23-$2,02 $1.03-51.52
9-12 Lunch $1.54-$3.36 51.03-51.52

Milk $0.20 s0.21



FY20 RETIREE BENEFITS DISBURSEMENT DESIGNATION

A motion is needed to designate that the FY20 retiree benefits will be paid out as follows:

IPERS Rule Payout — 100% to Health Reimbursement Account (HRA)

Sick Days Payout — 100% to Health Reimbursement Account (HRA)

Be



e

Reimbursement to the Student Activity Fund for Protective and Safety Equipment (HF 564)

e A district’s board of directors now has authority to transfer an amount necessary from district's General Fund to its
Student Activity Fund to purchase protective and safety equipment required for any extracurricular interscholastic
athletic contest or competition sponsored or administered by the lowa High School Athletic Association or lowa
Girls High School Athletic Union (organizations defined in lowa Code section 280.13).

e A transfer from the General Fund for this purpose is an option, not a requirement. If the district wishes to exercise
this option, it must have a board resolution to do so, and we encourage this occur close to the time the
expenditure is made from the Student Activity Fund. There is no need to restrict part of the General Fund; you
would just do the transfer once the expenditure in the Student Activity Fund has occurred.

e Please note the ability to transfer from the General Fund to the Student Activity Fund does not result in additional
district General Fund spending authority; it would apply to existing authority. Therefore, the impact is the same as
any other General Fund expenditure.

Board Resolution to Transfer Funds for Athletic Equipment

Director introduced and caused to be read the Resolution hereinafter

set out and moved its adoption; seconded by Director after due

consideration thereof by the Board, the President put the question upon the adoption of said Resolution and,
the roll having been called, the following Directors voted:

Aye:
Nay:
Whereupon the President declared said Resolution duly adopted as follows:

RESOLUTION

)

WHEREAS, lowa Code provides school districts greater flexibility to transfer excess funds to other
specified purposes;

WHEREAS, the Board, in consultation with its community, has determined that funds of
$ in the general fund shall be transferred to the student activity fund to purchase protective
and safety equipment required for any extracurricular interscholastic athletic contest or competition that is
sponsored or administered by an organization as currently defined by lowa Code.

NOW, THEREFORE, be it resolved by the Board:
Passed and approved this day of , 20

Board President

Attest: Board Secretary
$ 120.00 - batting helmets - baseball
$ 250.00 - catchers set - softball
$ 336.00 - batting helmets - softball
$ 192.00 - head gear
$ 321.85 - football helmets
$1,219.85
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Activity Account
Interest 2019-2020
Total Interest Earned July - May $1350.29
Estimated Earnings for June $110.00
Estimated Total Interest for 2019-2020 $1460.29
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Class of 2020

Total Remaining Funds Class of 2020 $1654.57



FY20 Outstanding Invoices as of June 30, 2020

Need approval to pay outstanding FY20 invoices on June 30, 2020 for those invoices that were
received by June 30, 2020.

Motion by:

Seconded by:

8



Motion for Closed Meeting - Purchase or sale of real estate and professional evaluation

“l move that we hold a closed session as authorized by lowa Code Section 21.5(1)(j) of the open
meetings law to discuss the purchase or sale of particular real estate and to evaluate the
professional competency of an individual as authorized by lowa Code Section 21.5(1)(i).

Time:

Motion by:

Second by:

Roll Call vote to go into closed session:

Aye:

Nay:

Return to Open Meeting

Time:

Motion by:

Second by:

Roll Call to leave closed session:

Aye:

Nay:

East Buchanan School Board Policy 212 - Closed sessions take place as part of an open meeting. The item for
discussion in the closed session will be listed as part of the tentative agenda on the public notice. The motion for a
closed session, stating the purpose for the closed session, will be made and seconded during the open meeting. A
minimum of two-thirds of the board, or all of the board members present, must vote in favor of the motion on a roll call
vote. Closed sessions will be tape recorded and have detailed minutes kept by the board secretary. Final action on
matters discussed in the closed session will be taken in an open meeting.

The minutes and the tape recording will restate the motion made in the open meeting, the roll call vote, the members
present, and the time the closed session began and ended. The tape recordings and the written minutes will be kept for
one year from the date of the meeting. Real estate related minutes and tapes will be made public after the real estate
transaction is completed.

The detailed minutes and tape recording will be sealed and will not be public records open to public inspection. The
minutes and tape recording will only be available to board members, or opened upon court order in an action to enforce
the requirements of the open meetings law. The board has complete discretion as to whom may be present at a closed
session.
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Exempt Meeting - Non master contracts

“I move that we hold an exempt session as authorized by lowa Code Section 21.9 to discuss
matters relating to employment conditions of employees not covered by the collective bargaining
law.”

Time:

Motion by:

Second by:

Return to Open Meeting

Time:

Motion by:

Second by:
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Approve salaries of non-master contract personnel for 2020-2021:

Motion by:

Second by:




