EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
July 14, 2021 at 5:00 p.m. in Library - Middle School Entrance

1. CALL TO ORDER/MISSION STATEMENT - To challenge students to think critically,
communicate effectively, develop values and contribute to society.

2. PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board can officially act upon it.

3. APPROVE AGENDA

4. APPROVE CONSENT AGENDA

a. Minutes from Regular Meeting on June 9, 2021
b. Personnel Changes
c. List of Bills
d. Financial Reports
5. COMMUNITY/PROGRAM PRESENTATIONS
6. ADMINISTRATIVE UPDATES & REPORTS
a. Eric Dockstader - Secondary Update
b. Dan Fox - District/Elementary Update
c. Facilities Update

7. AGENDA

21-22 Preschool Handbook and Policies & Procedures

21-22 Elementary Handbook

21-22 HS/MS Handbook

Bus Bids

Traverse Bids

Old Stage Remodel

Ball field netting

21-22 Sharing Agreement with Independence for Buildings & Grounds Director

21-22 Sharing Agreement with Independence for Human Resources Director

21-22 Sharing Agreement with Independence for Food Services Director

21-22 Sharing Agreement with Independence for Social Worker

8. BUCCANEER BRAG-ABOUT

9. STUDENT QUESTIONS

10.ADJOURN
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East Buchanan Community School District
Regular Board Meeting Minutes — June 9, 2021

Call to Order: President Greg Schmitt called the meeting to order at 5:00 pm. The board recited the East Buchanan
Mission Statement. Board members present were Greg Schmitt, Scott Cooksley, Andy Sperfslage, Heather Steffens,
and Shawn Stone. Administration attending were Dan Fox, Superintendent/Elementary Principal and Teresa Knipper,
Business Manager/Board Secretary. HS/MS Principal Eric Dockstader was absent. Several visitors attended the
meeting.

Approve Agenda: Motion to approve the agenda was made by Sperfslage, second by Stone. Motion carried with
all ayes.

Approve Consent Agenda: Motion to approve the Consent Agenda was made by Stone, second by Steffens.
Motion carried with all ayes. Items included on the Consent Agenda: minutes from the regular meeting on May 12,
2021: minutes from special meeting on May 26, 2021; expenditures listed; financial reports; hiring of Thomas
Crawford as baseball coach; Jessica Lorey as MS teacher; transfer of Terri Moses from special education to 56t
grade teacher; transfer of Chad Lamker from MS science to TLC instructional coach; hire of Jenalee McElroy as
TLC instructional coach; and transfer of Andrew Machacek from MS social studies to MS science teacher.

Administrative Updates and Reports: Fox reported that summer school started in the high school this week.
Elementary summer school starts the week of June 7" for approximately 80 students and free transportation is being
offered. Summer school is being funded with ESSER funds and there will be more 1:1 for reading and math to help
with learning loss. Baseball and softball teams have been busy and the golf team placed third at state. District
Leadership Team (DLT) is doing a book study on Response to Intervention (RTI) which helps with student
achievement,

FY21 Activity Fund Interest Allocation: Motion by Cooksley, second by Stone to apply activity fund interest to
the Athletics account. Motion carried with all ayes.

Class of 2021 Fund Balance Allocation: Motion by Steffens, second by Sperfslage to allocate the Class of 2021
fund balance equally to the Classes of 2022, 2023, 2024, and 2025. Motion carried with all ayes.

FY21 Outstanding Invoices — Motion by Sperfslage, second by Steffens to approve the payment of outstanding
FY21 invoices on June 30, 2021 for those invoices that were received by June 30, 2021. Motion carried with all
ayes.

Board Resolution to Transfer Funds for FY21 Athletic Safety and Protective Equipment - Motion by
Cooksley, second by Stone to approve the resolution as follows: WHEREAS, lowa Code provides school districts
greater flexibility to transfer excess funds to other specified purposes; WHEREAS, the Board, in consultation with
its community, has determined that funds of $10,832.66 in the general fund shall be transferred to the student activity
fund to purchase protective and safety equipment required for any extracurricular interscholastic athletic contest or
competition that is sponsored or administered by an organization as currently defined by lowa Code. Motion carried
with all ayes.

Board Resolution to Transfer Funds from General Fund to Student Activity Fund due to Covid-19
Restrictions - Activities Director Chad Lamker and Business Manager Teresa Knipper explained this resolution and
that the activity fund was able to meet the financial needs of activities even with the Covid-19 restrictions. Motion
by Stone, second by Cooksley to approve the resolution with $0.00 as the amount. Motion carried with all ayes.

FY22 Milk Bids — Bids were received from Prairie Farms and Anderson Erickson for milk. Motion by Cooksley,
second by Steffens to accept the bid from Prairie Farms for the 2021-2022 school year. Motion carried with all ayes.



East Buchanan Community School District
Regular Board Meeting Minutes — June 9, 2021

FY22 Bread Bids — Bimbo was the only vendor that provided a bid. Pan-O-Gold responded that they would not be
providing a bid. Motion was made by Stone, second by Cooksley to accept the bid from Bimbo Bakeries for the
2021-2022 school year. Motion carried with all ayes.

FY22 Fee Schedule — The fee schedule was reviewed by the board with changes as follows: adult breakfast increase
to $1.50, lunch fees increased by $ .10, student varsity admission increased to $5, adult 10-event pass increased to
$45, and adult annual pass increased to $80. Motion by Cooksley, second by Stone to approve the fee schedule with
changes as discussed. Motion carried with all ayes.

Ball field netting — There were no responses to bid requests per Mike Kerkove. Schmitt presented ides for
improvements to the athletic complex. Further discussion is needed regarding the use of SAVE funds for the project.

Covid-19 Guidelines Review: There was no discussion on the covid-19 guidelines.

Buccaneer Brag-About: The students enjoyed the forensics class, the golf team placed 3" at state, and several track
members made it to state in various events.

Closed Session: At 6:08 pm, a motion was made by Stone, second by Sperfslage to hold a closed session as
authorized by lowa Code 21.5(1)(i). Motion carried with all ayes. At 6:55 pm, a motion was made by Spersflage,
second by Stone to leave closed session. Motion carried.

Superintendent and Activities Director Salaries: Motion by Sperfslage, second by Steffens to approve the
Activities Director at Step 6 on the Supplemental Salary Schedule; a 2.89% increase for the Superintendent's salary;
and Fox, Dockstader, Knipper receive 3-year contracts starting at year 1. Motion carried with all ayes.

Adjourn — Motion by Stone, second by Cooksley to adjourn the meeting at 6:56 pm. Motion carried with all ayes.

The above are not official minutes until approved at the next regular board meeting. A copy of the official minutes
may be viewed in the office of the Board Secretary any Monday through Friday between 8:00 a.m. and 4:00 p.m.



East Buchanan CSD

Personnel Changes

4b

SB Mtg date |Employee Type Position Notice Date |Effective Date Salary Schedule
start of 21-22 school
7/14/2021 | Coleen Melssner Hire MS special education teacher year
start of 21-22 school
7/14/2021 | Liam Fitzpatrick Hire MS Social Studies teacher year
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RECEIPTS

Student Breakfast

Student Lunch

Adult Breakfast

Adult Lunch
carte

snhacks

Federal Breakfast

Federal Lunch

State Breakfast

State Lunch

SFSP

Other Revenues

Other Purchased Services

Rebate

Interest

TOTAL INCOME

EXPENDITURES
Food

Commodities
Supplies

Shared Contract
Purchased Services
Equipment

Travel

Other Expenses
Cooks Salaries
Benefits

'"))TAL EXPENDITURES

BALANCE
Beginning Balance
Income
Expenditures
FUND BALANCE

MEALS SERVED

Paid Student Breakfasts
Reduced Student Breakfasts
Free Student Breakfasts

Second Breakfasts

Adult Breakfasts

Student Guest Breakfasts
Complimentary Breakfasts
TOTAL BREAKFASTS SERVED

Paid Student Lunches

Reduced Student Lunches

Free Student Lunches

Second Lunches

Adult Lunches

Student Guest Lunches

Complimentary Lunches
JTAL LUNCHES SERVED

SFSP Breakfasts Served
SFSP Lunches Served

MONTH PRIOR RECEIPT YEAR TO DATE
$0.00 $656.90 $656.90
$149.30 $6,150.43 $6,299.73
$0.00 $533.40 $533.40
$0.00 $2,460.15 $2,460.15
$0.00 $35,041.65 $35,041.65
$0.00 $13,833.96 $13,833.96
$0.00 $1,119.36 $1,119.36
$0.00 $7,644.16 $7,544.16
$535.60 $0.00 $535.60
$1,832.94 $0.00 $1,832.94
$36,673.66 $284,716.11 $321,389.77
$206.06 $464.62 $670.68
-$43.02 -$839.28 -$882.30
$0.00 $1,134.65 $1,134.65
$66.22 $434.87 $501.09
$39,420.76 $353,250.98 $392,671.74
MONTH PRIOR EXPENSE YEAR TO DATE
$9,615.30 $141,421.02 $151,036.32
$0.00 $0.00 $0.00
$524.65 $5,203.49 $5,728.14
$0.00 $30,636.04 $30,636.04
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$122.00 $1,955.30 $2,077.30
$9,677.34 $74,237.33 $83,914.67
-$1,428.22 $28,790.03 $27,361.81
$18,511.07 $282,243.21 $300,754.28
0 PRIOR BALANCE YEAR TO DATE

$0.00 $38,067.87 $38,067.87
$39,420.76 $353,250.98 $392,671.74
$18,511.07 $282,243.21 $300,754.28
$20,909.69 $109,075.64 $129,985.33
MONTH PRIOR BALANCE YEAR TO DATE
0 448 448

0 99 99

0 346 346

57 248 305

43 344 387

0 0 0

0 0 0

100 1,485 1,585

0 3,082 3,082

0 439 439

0 1,373 1,373

0 5 5

69 605 674

0 0 0

0 0 0

69 5,504 5,573

2,348 20,313 22,661

7,155 64,831 71,986

(20002021
East Buchanan

Hot Lunch
\__ Report

DAYS MEALS SERVED

July 0
August 6
September 20
October 21
November 17
December 16
January 18
February 15
March 22
April 19
May 19
June 0
TOTALS 173

e 3,

ddo




East Buchanan Community School District
Cash Summary Report

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20
10-GENERAL FUND
Beginning Balance 2,909,706.83 2,551,103.28 2,006,067.66 2,036,652.10 2,586,588.03 2,607,116.71
Revenue 75,623.87 184,549.91 572,539.58 1,129,664.42 573,549.00 695,632.05
Expenditures 434,227.42 729,585.53 541,955.14 579,728.49 553,020.32 597,121.63
Ending Balance 2,551,103.28 2,006,067.66 2,036,652.10 2,586,588.03 2,607,116.71 2,705,627.13
21-ACTIVITY FUND
Beginning Balance 120,841.93 121,421.98 116,447.40 117,515.36 119,359.66 125,276.74
Revenue 1,030.05 4,759.54 11,240.56 17,927.20 18,340.18 25,781.87
Expenditures 450.00 9,734.12 10,172.60 16,082.90 12,423.10 14,124.43
Ending Balance 121,421.98 116,447.40 117,515.36 119,359.66 125,276.74 136,934.18
22-MANAGEMENT FUND
Beginning Balance 412,941.11 313,445.76 309,036.44 316,610.51 281,694.32 286,556.56
Revenue 1,267.69 1,757.68 8,574.07 34,261.41 11,371.91 2,412.37
Expenditures 100,763.04 6,167.00 1,000.00 69,177.60 6,509.67 1,000.00
Ending Balance 313,445.76 309,036.44 316,610.51 281,694.32 286,556.56 287,968.93
31-GO BONDS
Beginning Balance 10,651.12 10,653.34 6,343.52 6,345.68 6,347.91 0.00
Revenue 2.22 2.23 2.16 2.23 2,736.06 0.00
Expenditures 0.00 4,312.05 0.00 0.00 9,083.97 0.00
Ending Balance 10,653.34 6,343.52 6,345.68 6,347.91 0.00 0.00
33-SAVE
Beginning Balance 2,887,242.09 2,739,739.35 2,788,337.37 2,836,881.10 2,885,554.59 2,951,983.99
Revenue 52,447.26 48,598.02 48,543.73 48,673.49 66,429.40 67,791.12
Expenditures 199,950.00 0.00 0.00 0.00 0.00 36,774.18
Ending Balance 2,739,739.35 2,788,337.37 2,836,881.10 2,885,554.59 2,951,983.99 2,983,000.93
36-PPEL
Beginning Balance 421,599.20 393,850.90 393,169.78 392,659.51 497,965.31 557,666.18
Revenue 4,031.78 6,736.90 55,412.78 121,828.92 61,530.49 10,412.28
Expenditures 31,780.08 7,418.02 55,923.05 16,523.12 1,829.62 97,064.73
Ending Balance 393,850.90 393,169.78 392,659.51 497,965.31 557,666.18 471,013.73
40-DEBT SERVICE
Beginning Balance 96,455.14 101,085.44 109,011.59 150,081.82 225,212.00 275,078.16
Revenue 4,643.06 8,426.15 41,070.23 164,023.93 50,166.16 29,920.86
Expenditures 12.76 500.00 0.00 88,893.75 300.00 18,221.46
Ending Balance 101,085.44 109,011.59 150,081.82 225,212.00 275,078.16 286,777.56
less: Escrow Acct 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00
11,085.44 19,011.59 60,081.82 135,212.00 185,078.16 196,777.56
61-NUTRITION FUND
Beginning Balance 38,067.87 33,271.67 42,639.12 38,725.98 43,538.31 54,433.63
Revenue 342.46 10,862.37 8,287.54 39,655.64 48,297.37 52,025.04
Expenditures 5,138.66 1,494.92 12,200.68 34,843.31 37,402.05 56,166.21
Ending Balance 33,271.67 42,639.12 38,725.98 43,538.31 54,433.63 50,292.46
less: Received on Acct 7,940.24 15,420.02 11,890.97 11,175.27 10,134.34 9,273.09
25,331.43 27,219.10 26,835.01 32,363.04 44,299.29 41,019.37
EMPLOYER'S PAYROLL EXPENSE:
Gross Wages-hourly 17,204.78 14,702.99 36,413.50 78,940.63 84,453.02 82,630.42
Gross Wages-contract 285,337.96 285,673.25 305,073.86 308,027.08 310,429.08 302,264.61
302,542.74 300,376.24 341,487.36 386,967.71 394,882.10 384,895.03
Employer paid deductions 42,787.71 42,244.15 50,887.20 49,758.30 51,585.91 50,474.85
Employer paid IPERS 27,911.18 27,848.72 31,367.52 35,475.29 35,952.22 34,890.56
Employer paid FICA 22,043.98 22,099.27 25,060.76 28,584.29 29,173.41 28,299.60
92,742.87 92,192.14 107,315.48 113,817.88 116,721.54 113,665.01
TOTAL 395,285.61 392,568.38 448,802.84 500,785.59 511,603.64 4598,560.04



\
East Buchanan Community School District %d‘
Cash Summary Report

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
10-GENERAL FUND
Beginning Balance 2,705,627.13  2,756,442.04 2,565,890.45 2,497,403.23 2,992,088.75 3,134,885.04
Revenue 576,668.58 525,449.09 555,558.25 1,100,772.14 751,184.45 481,127.08
Expenditures 525,853.67 716,000.68 624,045.47 606,086.62 608,388.16 665,401.36
Ending Balance 2,756,442,.04  2,565,890.45 2,497,403.23 2,992,088.75 3,134,885.04 2,950,610.76
21-ACTIVITY FUND
Beginning Balance 136,934.18 123,280.74 130,925.31 123,735.44 116,380.02 122,839.98
Revenue 12,094.07 14,041.10 11,144.02 8,921.01 21,054.82 29,642.50
Expenditures 25,747.51 6,396.53 18,333.89 16,276.43 14,594.86 15,567.22
Ending Balance 123,280.74 130,925.31 123,735.44 116,380.02 122,839.98 136,915.26
22-MANAGEMENT FUND
Beginning Balance 287,968.93 288,774.98 281,804.34 283,273.23 314,876.75 319,177.69
Revenue 2,253.05 502.46 2,468.89 32,603.52 5,300.94 1,422.79
Expenditures 1,447.00 7,473.10 1,000.00 1,000:00 1,000.00 1,000.00
Ending Balance 288,774.98 281,804.34 283,273.23 314,876.75 319,177.69 319,600.48
31-GO BONDS
Beginning Balance 0.00 0.00 0.00 0.00 0.00 0.00
Revenue 0.00 0.00 0.00 0.00 0.00 0.00
Expenditures 0.00 0.00 0.00 0.00 0.00 0.00
Ending Balance 0.00 0.00 0.00 0.00 0.00 0.00
33-SAVE
Beginning Balance 2,983,000.93 3,032,037.56 3,034,130.40 3,113,850.85 3,065,114.16 3,113,228.33
Revenue 49,036.63 2,092.84 80,720.45 41,263.31 48,114.17 48,000.69
Expenditures 0.00 0.00 1,000.00 90,000.00 0.00 0.00
Ending Balance 3,032,037.56 3,034,130.40 3,113,850.85 3,065,114.16 3,113,228.33 3,161,229.02
36-PPEL
Beginning Balance 471,013.73 477,963.66 480,074.55 480,872.05 597,923.12 610,877.94
Revenue 8,344.93 2,110.89 9,065.06 118,676.07 19,166.22 6,985.44
Expenditures 1,395.00 0.00 8,267.56 1,625.00 6,211.40 0.00
Ending Balance 477,963.66 480,074.55 480,872.05 597,923.12 610,877.94 617,863.38
40-DEBT SERVICE
Beginning Balance 286,777.56 297,713.69 299,868.13 312,826.46 204,983.80 230,352.21
Revenue 10,936.13 2,654.44 13,958.33 599,944.84 150,368.41 6,822.20
Expenditures 0.00 500.00 1,000.00 707,787.50 125,000.00 300.00
Ending Balance 297,713.69 299,868.13 312,826.46 204,983.80 230,352.21 236,874.41
less: Escrow Acct 90,000.00 90,000.00 90,106.24 90,106.24 215,106.24 215,106.24

207,713.69 209,868.13 222,720.22 114,877.56 15,245.97 21,768.17
61-NUTRITION FUND

Beginning Balance 50,292.46 61,353.42 69,680.19 78,617.79 98,925.37 110,503.86
Revenue 48,524.94 55,039.02 46,964.49 66,113.66 46,591.61 47,712.90
Expenditures 37,463.98 46,712.25 38,026.89 45,806.08 35,013.12 28,231.43
Ending Balance 61,353.42 69,680.19 78,617.79 98,925.37 110,503.86 129,985.33
less: Received on Acct 9,514.74 9,193.17 8,190.42 7,593.82 6,702.57 6,731.87

51,838.68 60,487.02 70,427.37 91,331.55 103,801.29 123,253.46
EMPLOYER'S PAYROLL EXPENSE

Gross Wages-hourly 78,061.81 96,080.25 71,517.27 93,038.91 83,906.24 135,400.68
Gross Wages-contract 302,229.27 297,734.13 293,701.50 295,349.29 299,111.78 308,876.91

380,291.08 393,814.38 365,218.77 388,388.20 383,018.02 444,277.59
Employer paid deductions 49,941.75 48,572.71 47,976.75 48,618.97 49,297.46 48,213.05
Employer paid IPERS 34,530.82 34,832.31 32,665.57 35,008.21 34,990.57 39,359.68
Employer paid FICA 28,090.85 29,138.19 26,979.05 28,724.01 28,334.48 33,000.26

112,563.42 112,543.21 107,621.37 112,351.19 112,622.51 120,572.99
TOTAL 492,854.50 506,357.59 472,840.14 500,739.39 495,640.53 564,850.58




CASH SUMMARY REPORT
EAST BUCHANAN COMMUNITY SCHOOL
June 2021
FY21 FY20
Fund Description Beginning Revenues Expenditures Ending End Balance Difference
GENERAL (10) $3,134,885.04  $481,127.08 $665,401.36 $2,950,610.76]1 $2,909,706.83 $40,903.93
ACTIVITY (21) $122,839.98 $29,642.50 $15,567.22 $136,915.26))] $120,841.93 $16,073.33
MANAGEMENT (22) $319,177.69 $1,422.79 $1,000.00 $319,600.48 $412,941.11 ($93,340.63)
CAPITAL PROIECT (31) $0.00 $0.00 $0.00 $0.00 $10,651.12 ($10,651.12)
SAVE (33) $3,113,228.33 $48,000.69 $0.00 $3,161,229.02]] $2,887,242.09 $273,986.93
PPEL (306) $610,877.94 $6,985.44 $0.00 $617,863.38)1 $421,599.20 $196,264.18
DEBT SERVICE (40) $230,352.21 $6,822.20 $300.00 $236,874.41 $96,455.14 $140,419.27
NUTRITION (61) $110,503.86 $47,712.90 $28,231.43 $129,985.33 $38.067.87 $91,917.46
TOTAL $7.553,078.64)] $6,897,505.29 $655,573.35

$3,500,000.00

$3,000,000.00 -

$2,500,000.00

$2,000,000.00 -

$1,500,000.00

$1,000,000.00 -

$500,000.00 -

i Current FY

W Previous FY




Certified Budget compared to Actual Revenues/Expenditures - All Funds

FY21 Certified

over / (under)

Budget thru 6/30/21 budget

Taxes Levied on Property 119 2,888,696.00 | § 2,882,104.63

Utility Replacement Excise Tax 21 $ 51,316.00 | $ 51,503.45

Income Surtaxes 318 142,295.00 | § 152,971.00
Tuitiom\Transportation Received 4% 633,000.00 | $ 531,480.83

Earnings on [nvestments 5% 81,900.00 | $ 61,796.05

Nutrition Program Sales 6| $ 180,000.00 | $ 58,818.44

Student Activities and Sales 71 % 196,000.00 | $ 137,466.23

Other Revenues from Local Sources 8| s 117,000.00 | § 179,864.72

Revenue from Intermediary Sources 9l $ - $ -

State Foundation Aid 101 $ 3,952,334.00 | § 3,918,991.00

Instructional Support State Aid 1] $ 15,007.00 | $ -

Other State Sources 12] $§ 587,620.00 | $ 595,089.74

Commercial & Industrial State Replacement 131 $ 21,091.00 | $ 17,270.87

Title | Grants 14] $ 70,000.00 | $ 48,460.39

IDEA and Other Federal Sources 150 $ 300,000.00 | $ 651,815.83

Total Revenues 16| $ 9,236,259.00 | $ 9,287,633.18

General Long-Term Debt Proceeds 17] § - $ -

Transfers In 18] $ 311,010.00 | $  326,190.57

Proceeds of Fixed Asset Dispositions 19] $ - $ -

Special ltems/Upward Adjustments 201 $ - $ 15,601.50

Total Revenues & Other Sources 211 $ 9,547,269.00 | $ 9,629,425.25

Beginning Fund Balance 22| § 6,100,102.84 | § 6,100,102.84

Total Resources 231 $ 15,647,371.84 | $ 15,729,528.09

*Instruction 241 § 5,445,000.00 | $ 4,653,986.46 (791,013.54)
Student Support Services 251 $ 322,500.00 [ §  243,225.83

Instructional Staff Support Services 26| $ 480,000.00 | §  523,387.18

General Administration 271 $ 265,000.00 | $  243,149.76
School/Building Administration 28] § 410,000.00 | $ 356,851.93

Business & Central Administration 29 $ 125,000.00 | $ 147,645.94

Plant Operation and Maintenance 300 $ 643,000.00 | $ 635,465.30

Student Transportation 311§ 540,000.00 [ $§  472,425.61

This row is intentionally left blank 32l $ - $ -

*Total Support Services (lines 25-32) 32A1 8 2,785,500.00 [ $ 2,622,151.55 (163,348.45)
*Noninstructional Programs 33| $ 375,000.00 | $  296,769.04 (78,230.96)
Facilities Acquisition and Construction 341 $ 300,000.00 | $ 24,028.13

Debt Service 35| $ 662,398.00 | $ 661,897.50

AEA Support - Direct to AEA 36] $ 287,251.00 | § 268,098.00

*Total Other Expenditures (lines 34-36) 36A] $ 1,249,649.00 | $ 954,023.63 (295,625.37)
Total Expenditures 371 § 9,855,149.00 | $§ 8,526,930.68
Transfers Out 38| $ 311,01000 | $ 326,190.57
Other Uses 391 $ . $ 779.34
Total Expenditures & Other Uses 401 $ 10,166,159.00 | $ 8,853,900.59

Ending Fund Balance 411 % 5,481,212.84 [ § 6,875,627.50
Total Requirements 4213 15,647,371.84 | $ 15,729,528.09

This report shows the district's progress towards staying on budget according to the certified budget
published and approved. The expenditures with * must stay below the budgeted amount to avoid
having to revise the budget by May 31st of each fiscal year. Revenues and expenses will continue

for the fiscal year until the Certified Annual Report (CAR) is completed in September.

85%

94%
79%

76%

Yd
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Here are the links from our home website where you can find our Elementary/PK
handbooks. The only changes I had were basically dates and staff. Also in the Elementary
Handbook I took out the covid language with no visitors etc.

1) Elementary Handbook
https://docs.google.com/document/d/1xFfLk wFzXNI1PCy6gKmN50oT7H n9iVxQe4p6Z9199A
o/edit

2) PreSchool Handbook
https://docs.google.com/document/d/1ktD17y HOvjldeKWisdreDrOlvGAmoVHHMXYULILc
mJQ/edit#heading=h.ejdgxs

3) East Buchanan Policies and Procedures for PK
https://docs.google.com/document/d/16JYR7CN geVLIMceNOjsWy ovICIf7d q OppKPTgH2c
[edit ’




BUS BIDS

Current fleet includes:

Year Make

2007 ICCE
2007  Bluebird
2012  Bluebird
2015  Bluebird
2015 ICCE
2018  Bluebird
2020 ICCE
2020  Bluebird

2022 ICCE

Purchased from Date

Euel Capacity Purchase Price
Diesel 65 $ 57,500.00
Diesel 78 $ 68,997.00
Diesel 78 $ 84,843.00
Diesel 78 $ 93,643.00
Diesel 65 $ 79,259.00
Gasoline 77 $ 86,703.00
Diesel 71 $ 86,698.00
Diesel 71 $ 85,315.00
Diesel 71 $ 96,579.00

Bids received from:

Central IA Transit 9/15/2009
School Bus Sales 8/14/2006

School Bus Sales 12/6/2010
School Bus Sales 11/13/2013

Hoglund Bus Co  8/15/2014

School Bus Sales 11/22/2016
Hoglund Bus Co  8/23/2019
School Bus Sales 10/19/2018

Hoglund Bus Co  12/11/2020

Vendor Year-Model Fuel Seated | Quote

Hoglund Bus Co 2023 IC CE - conventional Diesel 71 $102,899.00
School Bus Sales 2023 Biue Bird - conventional Diesel 72 $108,671.00
School Bus Sales 2023 Blue Bird - transit Diesel 72 $ 113,122.00

e e e e e e e e e e ke e e e e e ke ek ke e e v e ok e ke e ok ok e ok o ok e ok ok ok R o o e s e e ok ke ok e e g R e e ek e e ok ek e e e ok ok ok e R e ek e e o ok s ke e ok Aok o e e e e e e e ok ke ke ok

‘I make a motion to approve the bid from

$

for the quoted price of




Conventiana|

HOGLUND BUS COMPANY

East Buchanan CSD
414 5t St. N.
Winthrop, IA 50682

Dear Adam Halford,

We appreciate the opportunity to work with you to resolve your transportation needs.

The prices listed below are for model year 2023.

In addition to your specs, IC offers many additional items at no extra cost which will lower
your cost of ownership.

Rust is always an issue, so we use 60% thicker side sheet steel (1.6 mm vs 1.00 mm)
than Thomas/Bluebird

50% more galvanizing prior to paint G-90 (IC) vs G60 (Thomas/Bluebird)

The widest entrance door at 33” and widest steps at 36” because everyone has a book
bag.

36” width non tapered step well for student safety

Four one piece rub rails with 3 wrap around for more strength (all sealed on the top)
All seat frames are seat belt ready so 4 different backs can be used without changing
frames.(built-in car seats, lap/shoulder, CRS/lap shoulder and regular)

3 Piece Hood for LCO and easy replacement in case of accident

Bendix ACTIVE Stability Control and Bendix traction Control

Only fully caged fuel tank under a school bus

Riveted Ceiling panels

IC body is fully riveted for safety, NOT GLUED

ALL drivers controls are forward of driver to keep eyes on the road

78” Headroom '

Get what you wanted, and much more.

Order Out: 2023 IC CE

77 passenger SEATED 71

W/ Luggage - LT FWD 114" x 24" x 22" & RT MID 114" X 24" X 22"

ISB 250HP / 660LB

2500 Allison

Air Brake

Rear Air Ride

REI 4 Camera system: 3 interior cameras, stop arm camera, event marker
$102,899.00

823 S. 19" Avenue, Marshalltown, |IA 50158
Main 641.753.7669 ¢ Toll Free 877.752.4733 » Fax 641.753.7888
“Your Fleet Solutions Partner”
www.hoglundbus.com



Canvendionc

2] ScHooL Bus SaLes Co.

2023 Blue Bird 72 passenger-DIESEL-

CUSTOMER NAME: East Buchanan CSD DATE: 6/21/2021
ADDRESS: 414 5th Street North PHONE: (319)935-3767
CITY/ZIP CODE: Winthrop, |1A 50882 CAPACITY: 72

BODY MODEL: BBCV3310 QUANTITY: 1

PRICE PER UNIT F.O.B. WATERLOO, IA $108.671.00
DELIVERY CHARGE PER UNIT TO WINTHROP, IOWA INCLUDED

SUBTOTAL PER UNIT $108,671.00

MULTIPLY BY 1 UNITS= TOTAL $108,671.00

LESS: TRADE IN UNITS

DELIVERY APPROX. 120 DAYS FROM ORDER DATE TRADE-IN VALUE $0.00
Pricing good for 90 days from quote date

TOTAL BID PRICE $108,671.00

OPTIONAL EQUIPMENT TO BE ADDED TO TOTAL PRICE OF UNIT:

Grey one piece floor with studded step tread INCLUDED
Electric door with front and rear vandal locks INCLUDED
50K midship heater with heater booster pump INCLUDED
Air drivers seat-RH/LH armrest/ Grey passenger seats INCLUDED
Storm windows first row both sides INCLUDED
Dual Air stop arm-LED strobing/Air cross arm INCLUDED
Overhead emergency equip. compartment INCLUDED
250HP Cummins with Allison 2500pts INCLUDED
Rear alr suspension 23K/Rear axle 23K INCLUDED
100 gallon fuel tank INCLUDED
LED exterior lights INCLUDED
Max Iuggage-Double luggage midmount INCLUDED
Double luggage left overhang/Single luggage right overhang INCLUDED
REI camera systom 3 interior and 1 exterior camera INCLUDED

NOTE: WE RESERVE THE RIGHT TO NOT ACCEPT TRADE IN UNITS IF NOT IN THE SAME GENERAL
CONDITION AS WHEN APPRAISED.

NOTE: ALL QUOTATIONS ARE QUOTED WITH PAYMENTS DUE ON DELIVERY OF UNIT. IF DISTRICT
PICKS UP AT BODY PLANT, PAYMENT MUST BE RECEIVED BEFORE UNIT WILL BE RELEASED.

SUBMITTED BY: Z ,.../(

Jon Andrews, Sales Representative

4537 Texas Street ¢ Waterloo, lowa 50702 ¢ 319-296-1363 ¢ 1-800-772-2414
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B ScHooL Bus SaLes Co.

2023 Blue Bird 72 passenger-DIESEL-AIl American

CUSTOMER NAME: East Buchanan CSD DATE: 6/21/2021
ADDRESS: 414 5th Street North PHONE: (319)935-3767
CITY/ZIP CODE: Winthrop, IA 50882 CAPACITY: 72

BODY MODEL: T3FE3800 QUANTITY: 1

PRICE PER UNIT F.0.B. WATERLOO, IA §113,122.00
DELIVERY CHARGE PER UNIT TO WINTHROP, IOWA INCLUDED

SUBTOTAL PER UNIT $113,122.00

MULTIPLY BY 1 UNITS= TOTAL $113,122.00

LESS: TRADE IN UNITS

DELIVERY APPROX. 120 DAYS FROM ORDER DATE TRADE-IN VALUE $0.00
Pricing good for 90 days from quote date

TOTAL BID PRICE $113,122.00

OPTIONAL EQUIPMENT TO BE ADDED TO TOTAL PRICE OF UNIT:

Grey floor with studded step tread-One plece floor N/A on transit INCLUDED
Electric door with front and rear vandal locks INCLUDED
80K midship heater with heater booster pump INCLUDED
Alr drivers geat-RH/LH armrest/ Grey passenger seals INCLUDED
Storm windows fIrst row both sides INCLUDED
Dual Alr stop arm-LED strobing/Air cross arm INCLUDED
Overhead emergency equip. compariment INCLUDED
250HP Cummins with Allison 2500pts INCLUDED
Rear air suspengion 21K/Rear axle 21K INCLUDED
100 gallon fuel tank INCLUDED
LED exterior lights INCLUDED
Max luggage-Double luggage midmount INCLUDED
Double luggage left overhang/Single luggage right overhang INCLUDED
REI camera system 3 interior and 1 exterlor camera INCLUDED

NOTE: WE RESERVE THE RIGHT TO NOT ACCEPT TRADE N UNITS IF NOT IN THE SAME GENERAL
CONDITION AS WHEN APPRAISED.

NOTE: ALL QUOTATIONS ARE QUOTED WITH PAYMENTS DUE ON DELIVERY OF UNIT. IF DISTRICT
PICKS UP AT BODY PLANT, PAYMENT MUST BE RECEIVED BEFORE UNIT WILL BE RELEASED.

SUBMITTED BY:

Jon Andrews Sales Representative

4537 Texas Street * Waterloo, lowa 50702 ¢ 319-296-1363 ¢ 1-800-772-2414



TRAVERSE BIDS

The district requested bids for Chevrolet Traverse with tow package.

Bids received from:

Vendor Year-Model Quote
Bob Stephen Motors | 2022 Chevrolet Traverse AWD $ 34,764.72
Dunlap Motors 2022 Chevrolet Traverse AWD $ 34,256.25
Dunlap Motors 2022 Chevrolet Traverse FWD $ 31,156.25
“I make a motion to approve the bid from for the quoted price of

$




Bob Stephen Motors

Kyle Topping | 563-927-4245 | kyletopping@bobstephenmotors.com

shicle: [Fleet] 2022 Chevrolet Traverse (1INW56) AWD 4dr LT Cloth w/1LT (< Complete )

Quote Worksheet

Base Price
Dest Charge
Total Options

Bid Assistance

Less Customer Discount

Trade-In

Sales Tax

Comments:

1) Price does not include tax, title & license fees.

Dealer Signature / Date

s
/

Subtotal

Subtotal Pre-Tax Adjustments

Subtotal Discount

Subtotal Trade-In

Taxable Price

Subtotal Taxes
Subtotal Post-Tax Adjustments

Total Sales Price

MSRP
$40,000.00
$1,195.00
$690.00
$41,885.00

($6,300.00)
($6,300.00)

($820.28)
($820.28)

$0.00
$0.00

$34,764.72

$0.00
$0.00

$0.00
$34,764.72

Customer Signature / Date

“This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not intended for public disclosure. Prices,
specifications, and avallability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer's

input is subject to the accuracy of the input provided.
Data Version: 14177. Data Updated: Jul 5, 2021 10:41:00 PM PDT.

Jul 6, 2021

Page 4



Bob Stephen Motors
Kyle Topping | 563-927-4245 | kyletopping@bobstephenmotors.com

shicle: [Fleet] 2022 Chevrolet Traverse (1INW56) AWD 4dr LT Cloth w/1LT (v Complete )

Window Sticker

SUMMARY

[Fleet] 2022 Chevrolet Traverse (1NW56) AWD 4dr LT Cloth w/1LT

Interior:Jet Black, Premium cloth seat trim

Exterior 1:Summit White

Exterior 2:No color has been selected.

Engine, 3.6L V86, SIDI, VVT

Transmission, 9-speed automatic

OPTIONS
CODE
1NW56

LT
ABE
AR9
cTT
FE9
GAZ
H1T
108
LFY
M3V
Pz8
PZW
Q05
Vo8
Vo2
VK3

MODEL

[Fleet] 2022 Chevrolet Traverse (1INW56) AWD 4dr LT Cloth w/1LT
OPTIONS

LT Cloth Preferred Equipment Group

Seating, 7-passenger (2-2-3 seating configuration)

Seats, front bucket

Hitch Guidance, trailering assist guideline Inc.
Emissions, Federal requirements

Summit White

Jet Black, Premium cloth seat trim

Audio system, Chevrolet Infotainment 3 Plus system

Engine, 3.6L V86, SIDI, VWVT

Transmission, 9-speed automatic

Hitch Guidance with Hitch View Inc.
Wheels, 18-inch (45.7 cm) Bright Silver-painted aluminum

Tires, P255/65R18 all-season blackwall

Cooling system, heavy-duty Inc.
Trailering equipment

License plate front mounting package

)

SUBTOTAL
Adjustments Total

Destination Charge

MSRP:$40,000.00

MSRP
$40,000.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$650.00
$40.00

$40,690.00
$0.00
$1,195.00

This document contains information considered Confidential between GM and its Clients uniquely. The information provided is not Intended for public disclosure. Prices,
specifications, and availability are subject to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Performance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparer's
input is subject to the accuracy of the input provided.

Data Version: 14177. Data Updated: Jul 5, 2021 10:41:00 PM PDT.

Jul 6, 2021

Page 2



Bob Stephen Motors
Kyle Topping | 563-927-4245 | kyletopping@bobstephenmotors.com

-‘\qhicle: [Fleet] 2022 Chevrolet Traverse (1NW56) AWD 4dr LT Cloth w/1LT (+ Complete )

TOTAL PRICE $41,885.00

FUEL ECONOMY
Est City:17 MPG
Est Highway:25 MPG
Est Highway Cruising Range:542.50 mi

\I‘ﬂis document contains Informatlon constdered Confidential between GM and its Cllents uniquely. The Information provided Is not intended for public disclosure. Prices,
specifications, and avallabillty are subect to change without notice, and do not include certain fees, taxes and charges that may be required by law or vary by manufacturer or region.
Perfarmance figures are guidelines only, and actual performance may vary. Photos may not represent actual vehicles or exact configurations. Content based on report preparers
input is subject to the accuracy of the Input provided.

Data Verslon: 14177. Data Updated: Jul 5, 2021 10:41:00 PM PDT.

Jul 6, 2021 Page 3



GM GlobalConnect

71212021

e
888

PLAN & FORECAST ORDER VEHICLES MANAGE INVENTORY  LOCATE VEHICLES

Uats 111639 LA N DUNLAP MOTORS INC.

Summary

Review the vehicle conliguration information in order to ensure (hat it is correct. If you need to make a change click "Back” to
return to the Configure a New Vehicle: Select Options screen. Click "Submit as Preliminary Order” to submit this configuration as a
oreliminary ordei. Click "Save in Slored Configurations” in order to store this configuiation, Click "Cancel" to cancel he entire
conliguralion

Note: A subniitted preliminary order is at Event Code 1100 (Preliminary Order Accepted)
View Dealer Version v
Frode! lelurstiosg
Model Year: 2022

Divigion: CHEVROLET TRUCK Allocation Group: TRAVRS

Model: INW56 - Traverse: LT or RS AWD Order Type: TRE-Retail Stock
DAN: Priority: 99 Charge-lo: 111639 BFC: 1
Stock No: Quantity: 1 Ship-lo: 111639 BFC: 1
) (r
MSRP: $40,650.00 L MERPWIBEC:
Invoice: $39,361.25 § , INVO $40,556.25
GMS: $37,501.44 GMS W/DFG: $38,696.44
Supplier: $39,051.50 Suppliec W/DFC: $40,248.50
PEG: 1LT

Primary Color: GAZ - Summit White

H171: Jet Black, Premium cloth seat trim

ABE: U2ZK:

uD7:

Seating, 7-passenger (2-2-3
seating configuration)

SiriusXM Radio
Rear Park Assist with audible

BTV: Remote Start warhing
DCP: OnStar Turn by Turn Navigation UDD: Display, 4.2" driver instrument
System informalion, enhanced, multi-
DWK: Mirrors, outside heated, power- color
adjustable UE1: OnStar and Chevrolet connected
F48: Chassis, All-Wheel Drive System services capable
FEY: Emissions, Federal requirements SEt=RollowingiBisianceiladicater
10S: Audio system, Chevrolet UEU: Forward Collision Alert
Infotainment 3 Plus system UFG: Rear Cross Traffic Alert
KA1: Seats, heated driver and front UG1:; Universal Home Remote
i UHX: L Keep Assist with L
- ) X: Lane Keep Assist with Lane
LFY: Engine, 3.6L V6, SIDI, VVT Departure Warning
M3V Transmission, 9-speed aulomatic

https://www.autopartners.net/apps/naowb/naowb/ordervehicle/ov_04.do

DELIVER VEHICLES

jvm010  Logout

REPORTS & TOOLS

HiLATEL LINKS
+ View My Allocation and
Constraints

— View Stored Configurations

» US On-Line Order/Reference
Guide

O
O
®

12



71212021
-F"ED:
PZ8:
PZW:

QO5:

RTI:
T4L:
TBS:
TQS5:

Chevy Safety Assist
Hitch Guidance with Hitch View

Wheels, 18-inch (45.7 cm) Bright
Silver-painted aluminum

Tires, P255/65R18 all-season
blackwall

Wheel, spare, 18" (45.7 cm) steel
Headlamps, LED
Liftgate, rear power

Headlamps, IntelliBeam auto high
beam control

UHY:
UKC:
UKJ:
uvae:
V08:
V92:
VK3:

ZCn:

Z1.3:

GM GlobalConnect
Automatic Emergency Braking
Lane Change Alert
Front Pedestrian Braking
Rear Vision Camera
Cooling system, heavy-duty
Trailering equipment

License plate front mounting
package

Tire, compact spare,
T135/70R18, blackwall

Convenience and Driver
Confidence Package

$650.00

» Save in Stored Configurations

i North American Order Workbench is intended solely for business use by GM Dealers. Pricing shown is for illustration
purposes only. Refer to GMPricing.com for official GM Price schiedules. GM pricing is subject to change by GM at anytime,
without notice

Order Workbench: FAQs — Site Map

https://www.autopartners.net/apps/naowb/naowb/ordervehicle/ov_04.do

© 2008 General Molors All Righls Reserved,

2/2



July 2, 2021

Dan Fox

Superintendent/Elementary Principal

East Buchanan Community School District
414 5th Street North

Winthrop, lowa 50682-9344

319935.3767

dfox@east-buc.ki2.ia.us

350+

EMPLOYEES

44

STATES LICENSED

ZWEIG GROUP

HOT FIRM LIST FOR 2021

TOP 500

2021 ENR FIRM

RE: Professional Services Proposal for
East Buchanan Community School District
Classroom Renovation — Winthrop, lowa

Dan,

As East Buchanan Community School District (the District) looks to renovate its
existing stage area into a classroom by adding a wall at its facility in Winthrop, lowa,
ISG is prepared to serve as your dedicated and local project partner. Backed by
350+ in-house, multi-disciplinary professionals with vast architectural experience, ISG
proposes to provide the following scope of services to meet project needs,

SCOPE OF SERVICES

ARCHITECTURE
Utilizing the approved schematic floor plan, ISG will develop architectural construction
documents, including:

¢+ Floor plans

¢ Wall types

* Architectural notes and details

ISG will also provide a code analysis, code record plan, the required plan review
submittals, and any necessary responses to the local code official. All plan review fees
will remain the responsibility of the Owner.

COMPENSATION

ISG proposes to provide the scope of services described within this proposal for
compensation of Time + Materials, not to exceed $3,500.

Reimbursable Expenses
Anticipated reimbursable expenses such as travel, mileage, and printing are included
within the compensation listed above.

ADDITIONAL SERVICES

ISG's goal for this proposal, like its services, is to be flexible to accommodate

the requirements of this project. Upon request, ISG is able to provide the District
with a subsequent proposal to assist with any additional professional design and
construction phase services that will be necessary to facilitate construction of this
project as it moves forward,

314 East 4th Street + Waterloo, [A 50703 + 319.234.1515 ISGlnc.com



July 2,2021 115G
— ISG

ISG appreciates the opportunity to provide a solution tailored to the needs of East
Buchanan Community School District. Upon acceptance of this proposal, please sign
the acknowledgment box below and return a copy to our office, We look forward to
providing you with responsive service, a collaborative approach, and timely delivery.

Sincerely,

2

Nathan Compton, AlA, CDT

Project Manager

ACKNOWLEDGMENT OF ACCEPTANCE

Accepted this day of 2021.

Name;

Title:

Signature:

This proposal is valid for 30 days.

Architecture + Engineering + Environmental + Planning ISGlnc.com



M Gma“ Teresa Knipper <tknipper@east-buc.k12.ia.us>

aring Ageeements
\  /hessage

Laura Morine <imorine@indeek12.org> Mon, Jul 12, 2021 at 12:41 PM
To: Teresa Knipper <tknipper@east-buc.k12.ia.us>

Teresa

Attached please find the sharing agreements for:
Buildings & Grounds 80/20

HR Driector 80/20

Food Director 70/30

Social Worker 60/40

The amount on the social work may change slightly depending on what she does for
benefits.

Let me know if you have any questions.

Laura Morine
Director of Finance
dependence Community School District
1207 1st Street West
Independence, 1A 50644
Phone: 319-332-0458
Fax: 319-334-7404

Success is not the key to happiness. Happiness is the key to success. If you love what you are doing, you will be
successful. -Albert Schweitzer

< % IASBO
4
4 attachments

i tion Shared Services Agree .
)
30K

@ HR Director Shared Services Agreement 2021-22.doc
30K

) Food Service Director Shared Services Agreement 2021-22.doc
= 31K

() Social Worker Shared Services Agreement 2021-22.doc
= 31K

1owa
ABSOCIATION
OF RCHDOL
BUBINESS
OFFICIALS




BUILDINGS & GROUNDS MANAGER
SHARED SERVICES AGREEMENT

The Independence Community School District agrees to provide and the East Buchanan
Community School District (hereinafter “EBCSD”) agrees to pay compensation for, the
services of a Building & Grounds Manager, upon the following terms and conditions:

1. The period of this agreement shall be the 2021-2022 school year, commencing on July
1,2021 and ending June 30, 2022, This agreement shall be extended to the following
school year(s) unless written notice of termination is given by either party no later than
March 15" of each year preceding the extension. In the event of extension, payment and
other terms may be modified by mutual agreement of the parties, which modification
shall be agreed upon no later than April st of each year preceding the extension. If no
modification of terms is agreed upon by March 1st, the Agreement shall be deemed
terminated at the end of that contract year.

2. In consideration of services provided, EBCSD shall pay ICSD the sum of $22,834.19.
Payments of $11,417.10 due semi-annually in December 2021 and May 2022.

3. The Building & Grounds Manager shall be, at all times, an employee of the ICSD and
nothing herein shall be construed to create an employer-employee relationship between
the Building & Grounds Manager and EBCSD. All employment matters affecting the
Building & Grounds Manager shall be the responsibility of ICSD. ICSD may seek input
from EBCSD in matters such as evaluation and discipline of the Building & Grounds
Manager. The Building & Grounds Manager will devote 20% (twenty percent)
contracted time to EBCSD. Thus, it is contemplated that the Building & Grounds
Manager will be at EBCSD 20% of full time equivalent and at ICSD 80% (eighty
percent) of full time equivalent.

4. All costs for training, dues, travel and other job-related expenses will be split on the
same percentages between the districts.

5. Early Dismissal and Late Start decisions will remain the discretion of each district.

6. In the event of death, long-term disability, or termination of the Building & Grounds
Manager for cause during the school year, ICSD shall supply a qualified replacement
Building & Grounds Manager at no additional charge to EBCSD. Absences due to
illness, inclement weather, personal days, or other short-term absences shall be the
responsibility of ICSD to provide services to EBCSD during this time.

7. The Building & Grounds Manager shall be provided sufficient work space and
necessary materials to complete the services requested while at EBCSD.

8. The Building & Grounds Manager will follow the mutually agreed upon job
description between ICSD and EBCSD.



9. This agreement shall be governed by and construed in accordance with the laws of the
State of Iowa.

10. This Agreement shall not be assigned by either school district without mutual written
consent.

11, Modification of this Agreement shall be in writing, signed by an authorized
representative of each school district.

12. This Agreement contains all the understandings and representations between the
parties hereto and supersedes all undertakings and agreements, whether oral or in writing,
previously entered into by them with respect to the subject matter of this Agreement.

Dated this day of , 2021

INDEPENDENCE COMMUNITY EAST BUCHANAN COMMUNITY
SCHOOL DISTRICT SCHOOL DISTRICT

By: By:

Eric Smith, Board President Board President



HUMAN RESOURCE DIRECTOR
SHARED SERVICES AGREEMENT

The Independence Community School District agrees to provide and the East Buchanan
Community School District (hereinafter “EBCSD”) agrees to pay compensation for, the
services of a Human Resource Director, upon the following terms and conditions:

1. The period of this agreement shall be the 2021-2022 school year, commencing on July
1, 2021 and ending June 30, 2022. This agreement shall be extended to the following
school year(s) unless written notice of termination is given by either party no later than
March 15" of each year preceding the extension, In the event of extension, payment and
other terms may be modified by mutual agreement of the parties, which modification
shall be agreed upon no later than April Ist of each year preceding the extension. If no
modification of terms is agreed upon by March 1st, the Agreement shall be deemed
terminated at the end of that contract year.

2. In consideration of services provided, EBCSD shall pay ICSD the sum of $13,986.74
Payments of $6,993.37 due semi-annually in December 2021 and May 2022.

3. The Human Resource Director shall be, at all times, an employee of the ICSD and
nothing herein shall be construed to create an employer-employee relationship between
the Human Resource Director and EBCSD. All employment matters affecting the
Human Resource Director shall be the responsibility of ICSD. ICSD may seek input
from EBCSD in matters such as evaluation and discipline of the Human Resource
Director. The Human Resource Director will devote 20% (twenty percent) contracted
time to EBCSD. Thus, it is contemplated that the Human Resource Director will be at
EBCSD 20% of full time equivalent and at ICSD 80% (eighty percent) of full time
equivalent.

4. All costs for training, dues, travel and other job-related expenses will be split on the
same percentages between the districts.

5. Early Dismissal and Late Start decisions will remain the discretion of each district.

6. In the event of death, long-term disability, or termination of the Human Resource
Director for cause during the school year, [CSD shall supply a qualified replacement
Human Resource Director at no additional charge to EBCSD. Absences due to illness,
inclement weather, personal days, or other short-term absences shall be the responsibility
of ICSD to provide services to EBCSD during this time.

7. The Human Resource Director shall be provided sufficient work space and necessary
materials to complete the services requested while at EBCSD.

8. The Human Resource Director will follow the mutually agreed upon job description
between ICSD and EBCSD.



Pre-

9. This Agreement shall be governed by and construed in accordance with the laws of
the State of Iowa.

10. This Agreement shall not be assigned by either school district without mutual written
consent.

11. Modification of this Agreement shall be in writing, signed by an authorized
representative of each school district.

12. This Agreement contains all the understandings and representations between the
parties hereto and supersedes all undertakings and agreements, whether oral or in writing,
previously entered into by them with respect to the subject matter of this Agreement.

Dated this day of , 2021

INDEPENDENCE COMMUNITY EAST BUCHANAN COMMUNITY
SCHOOL DISTRICT SCHOOL DISTRICT

By: By:

Eric Srfiith, Board President Board President



FOOD SERVICE DIRECTOR
SHARED SERVICES AGREEMENT

The Independence Community School District agrees to provide and the East Buchanan
Community School District (hereinafter “EBCSD”) agrees to pay compensation for, the
services of a Food Service Director, upon the following terms and conditions:

1. The period of this agreement shall be the 2021-2022 school year, commencing on July
1, 2021 and ending June 30, 2022. This agreement shall be extended to the following
school year(s) unless written notice of termination is given by either party no later than
March 15" of each year preceding the extension. In the event of extension, payment and
other terms may be modified by mutual agreement of the parties, which modification
shall be agreed upon no later than April 1st of each year preceding the extension. If no
modification of terms is agreed upon by March 1st, the Agreement shall be deemed
terminated at the end of that contract year.

2. In consideration of services provided, EBCSD shall pay ICSD the sum of $28,021.17.
Payments of $14,010.58 due semi-annually in December 2021 and May 2022.

3. The Food Service Director shall be, at all times, an employee of the ICSD and nothing
herein shall be construed to create an employer-employee relationship between the Food
Service Director and EBCSD. All employment matters affecting the Food Service
Director shall be the responsibility of ICSD. ICSD may seek input from EBCSD in
matters such as evaluation and discipline of the Food Service Director. The Food Service
Director will devote 30% (thirty percent) contracted time to EBCSD. Thus, it is
contemplated that the Food Service Director will be at EBCSD 30% of full time
equivalent and at ICSD 70% (seventy percent) of full time equivalent.

4. All costs for training, dues, travel and other job-related expenses will be split on the
same percentages between the districts.

5. Early Dismissal and Late Start decisions will remain the discretion of each district.

6. In the event of death, long-term disability, or termination of the Food Service Director
for cause during the school year, ICSD shall supply a qualified replacement Food Service
Director at no additional charge to EBCSD. Absences due to illness, inclement weather,
personal days, or other short-term absences shall be the responsibility of ICSD to provide
services to EBCSD during this time.

7. The Food Service Director shall be provided sufficient work space and necessary
materials to complete the services requested while at EBCSD.

8. The Food Service Director will follow the mutually agreed upon job description
between ICSD and EBCSD.



S

9. This agreement shall be governed by and construed in accordance with the laws of the
State of Iowa.

10. This Agreement shall not be assigned by either school district without mutual written
consent.

11. Modification of this Agreement shall be in writing, signed by an authorized
representative of each school district.

12. This Agreement contains all the understandings and representations between the
parties hereto and supersedes all undertakings and agreements, whether oral or in writing,
previously entered into by them with respect to the subject matter of this Agreement.

Dated this day of , 2021

INDEPENDENCE COMMUNITY EAST BUCHANAN COMMUNITY
SCHOOL DISTRICT SCHOOL DISTRICT

By: By:

Eric Smith, Board President Board President



SCHOOL SOCIAL WORKER
SHARED SERVICES AGREEMENT

The Independence Community School District agrees to provide and the East Buchanan
Community School District (hereinafter “EBCSD”) agrees to pay compensation for, the
services of a School Social Worker, upon the following terms and conditions:

1. The period of this agreement shall be the 2021-2022 school year, commencing on July
1, 2021 and ending June 30, 2022. This agreement shall be extended to the following
school year(s) unless written notice of termination is given by either party no later than
March 15" of each year preceding the extension. In the event of extension, payment and
other terms may be modified by mutual agreement of the parties, which modification
shall be agreed upon no later than April 1st of each year preceding the extension. If no
modification of terms is agreed upon by March 1st, the Agreement shall be deemed
terminated at the end of that contract year.

2. In consideration of services provided, EBCSD shall pay ICSD the sum of
$24,710.98**. Payments of $12,355.49** due semi-annually in December 2021 and May
2022. ** Pending Benefits

3. The School Social Worker shall be, at all times, an employee of the ICSD and nothing
herein shall be construed to create an employer-employee relationship between the
School Social Worker Manager and EBCSD. All employment matters affecting the
School Social Worker shall be the responsibility of ICSD. ICSD may seek input from
EBCSD in matters such as evaluation and discipline of the School Social Worker. The
School Social Worker will devote 40% (forty percent) contracted time to EBCSD. Thus,
it is contemplated that the School Social Worker will be at EBCSD 40% of full time
equivalent and at ICSD 60% (sixty percent) of full time equivalent.

4. All costs for training, dues, travel and other job-related expenses will be split on the
same percentages between the districts.

5. Early Dismissal and Late Start decisions will remain the discretion of each district.

6. In the event of death, long-term disability, or termination of the School Social Worker
for cause during the school year, ICSD shall supply a qualified replacement School
Social Worker at no additional charge to EBCSD. Absences due to illness, inclement
weather, personal days, or other short-term absences shall be the responsibility of I[CSD
to provide services to EBCSD during this time.

7. The School Social Worker shall be provided sufficient work space and necessary
materials to complete the services requested while at EBCSD.

8. The School Social Worker will follow the mutually agreed upon job description
between ICSD and EBCSD.



9. This agreement shall be governed by and construed in accordance with the laws of the
State of lowa.

10. This Agreement shall not be assigned by either school district without mutual written
consent.

11. Modification of this Agreement shall be in writing, signed by an authorized
representative of each school district.

12. This Agreement contains all the understandings and representations between the
parties hereto and supersedes all undertakings and agreements, whether oral or in writing,
previously entered into by them with respect to the subject matter of this Agreement.

Dated this day of . 2021

INDEPENDENCE COMMUNITY EAST BUCHANAN COMMUNITY
SCHOOL DISTRICT SCHOOL DISTRICT

By: By:

Eric Smith, Board President Board President

o



