EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
February 9, 2022 at 5:00 p.m. in Library - Middle School Entrance

1. Call To Order/Mission Statement - To challenge students to think critically, communicate effectively,
develop values and contribute to society.

2. Public Forum - During this time we welcome interested persons who may wish to present comments,
suggestions, or concerns in regard to any programs operated by the school district. However, an item must be
included on the Agenda before the Board can officially act upon it.

3. Approve Agenda

4. Approve Consent Agenda

a. Minutes from Regular Meeting on January 12, 2022

Personnel Changes

Inter-agency Agreements

Early Graduation Requests

List of Bills

f. Financial Reports
5. Community/Program Presentations
a. Business Department Field Trip
6. Administrative Updates & Reports
a. Secondary Update
b. District/Elementary Update
c. Facilities Update
7. Agenda
a. Set public hearing date for 2022-2023 school calendar
b. Approve Auditor for FY22, FY23, and FY24
c. Approve Business Associate Agreement with lowa Department of Education regarding sharing
of lowa Medicaid data
d. Approve Memorandum of Agreement with Junior Achievement for 2022-2023 school year
e. Athletic Complex & Playground
f.  Board Policy Review - 2nd Reading of IASB Quarterly Policy Updates (10/7/21)
(O 105 - Assistance Animals
(J 200.1 - Organization of the Board of Directors
O 210.8 - Board Meeting Agenda
(O 212 - Closed Sessions
O 212.1 - Exempt Meetings
O 307 - Communication Channels
(3J 401.4 - Employee Complaints
(0 502.4 - Student Complaints & Grievances
(J 606.6 - Insufficient Classroom Space
g. Board Policy Review - 1st Reading of 700 - 705 Series

8. Buccaneer Brag-About

9. Student Questions

10. Adjourn
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East Buchanan Community School District
Regular Board Meeting Minutes — January 12, 2022

Call to Order -President Andy Sperfslage called the meeting to order at 5:00 pm. The board recited the East Buchanan
Mission Statement. Board members present were Scott Cooksley, Tim Recker, Andy Sperfslage, Heather Steffens,
and Shawn Stone. Administration attending were Superintendent/Elementary Principal Dan Fox, HS/MS Principal Eric
Dockstader, and Business Manager/Board Secretary Teresa Knipper. Several visitors attended the meeting,.

Approve Agenda - Motion to approve the agenda was made by Steffens, second by Stone. Motion carried with all
ayes.

Approve Consent Agenda - Motion to approve the Consent Agenda was made by Cooksley, second by Recker.
Motion carried with all ayes. Items included on the Consent Agenda: minutes from the regular meeting on
December 8, 2021; minutes from special meetings on January 7, 2022 and January 10, 2022; expenditures listed;
financial reports; resignation of Courtney Snyder as associate; and early graduation requests.

Community/Program Presentation - The coach and two members of the robotics team explained to the board how
they build, design, and program the robot in preparation for the FIRST Tech Challenge. They spoke about how they
are learning problem solving skills and teamwork in preparation for the competition as well as demonstrated the
robot doing this year’s challenge.

Administrative Updates and Reports - Dockstader presented that ISASP testing is soon, covid is affecting
attendance numbers, and that the leadership team discussed creating a plan to address the attendance numbers next
year but is concerned about how the pandemic may affect it. Fox presented that FAST testing is being completed,
alerts are now being sent out through JMC with parents having the option to update who gets the alerts, and JMC is
also now being used for conference scheduling. Covid cases are increasing; however, the overall absentee rate is
normal for this time of year. Students may not return until 10 days after symptoms begin. The HVAC upgrade is to
begin next week

SBRC Application for At-Risk/Dropout MSA — Motion by Stone, second by Cooksley to approve the application
to the SBRC in the amount of $131,766 for At-Risk/Dropout Prevention for the 2022-2023 school year. Motion
carried with all ayes.

Bus Bids — Bids were received from Hoglund Bus Company and School Bus Sales for a 2023 bus. Motion by Stone,
second by Recker to accept the bid from Hoglund Bus Company for the quoted price of $107,959 for a 2023 IC CE
bus. Motion carried with all ayes.

Athletic Complex & Playground — Tabled until get more information from contractors.
403.7 Board Policy - OSHA Vaccine Mandate — Tabled since no decision by Supreme Court.

Board Policy Review — 2" Reading — Motion by Stone, second by Steffens to approve the second reading of the
409 and 414 series as presented. Motion carried with all ayes.

Board Policy Review — 1* Reading — Motion by Stone, second by Cooksley to approve the first reading of the
quarterly policy updates as presented and discussed. Motion carried with all ayes.

Buccaneer Brag-About — The board was impressed with what is all involved in robotics, EB alumni participated in
the Citrus Bowl, and the NHS induction ceremony was held this week.

Student Questions — Students asked the board what they would like to change about the school, why they wanted to
become a board member, and if the new busses will have seat belts on them.

Adjourn — Motion by Steffens, second by Recker to adjourn the meeting at 6:15 pm. Motion carried with all ayes.

The above are not official minutes until approved at the next regular board meeting. A copy of the official minutes
may be viewed in the office of the Board Secretary any Monday through Friday between 8:00 a.m. and 4:00 p.m.
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RECEIPTS
Student Breakfast
Student Lunch
Adult Breakfast

’ it Lunch

| arte

Snacks

Federal Breakfast
Federal Lunch
State Breakfast
State Lunch

ECO Grant

Other Revenues
Other Purchased Services
Rebate

Interest

TOTAL INCOME

EXPENDITURES
Food

Commodities
Supplies

Shared Contract
Purchased Services
Equipment

Travel

Other Expenses
Cooks Salaries
Benefits

(TA-;AL EXPENDITURES

BALANCE
Beginning Balance
Income
Expenditures
FUND BALANCE

MEALS SERVED

Paid Student Breakfasts
Reduced Student Breakfasts
Free Student Breakfasts
Second Breakfasts

Adult Breakfasts

Student Guest Breakfasts
Complimentary Breakfasts
TOTAL BREAKFASTS SERVED

Paid Student Lunches

Reduced Student Lunches

Free Student Lunches

Second Lunches

Adult Lunches

Student Guest Lunches

Complimentary Lunches
;I'AL LUNCHES SERVED

SSO Breakfasts Served

SSO Lunches Served

MONTH PRIOR RECEIPT YEAR TO DATE

$0.00 $0.00 $0.00
-$473.30 $1,894.91 $1,421.61

$3.00 $118.50 $121.50

$272.55 $1,975.00 $2,247.55

$3,584.00 $20,162.80 $23,746.80

$1,108.26 $7,657.69 $8,665.95

$6,331.08 $25,649.38 $31,980.46

$30,352.02 $122,694.70 $153,046.72

$99.15 $148.07 $247.22

$289.14 $455.85 $744.99

$0.00 $1,553.98 $1,553.98
$177.25 $2,080.56 $2,257.81

-$60.52 -$358.64 -$419.16

$0.00 $792.57 $792.57

$107.04 $516.71 $623.75

$41,789.67 $185,242.08 $227,031.75
MONTH PRIOR EXPENSE YEAR TO DATE

$16,577.82 $86,353.36 $102,931.18

$0.00 $0.00 $0.00

$265.46 $3,938.80 $4,204.26

$0.00 $14,085.28 $14,085.28

$0.00 $933.756 $933.75

$0.00 $1,212.43 $1,212.43

$0.00 $0.00 $0.00

$208.00 $726.73 $934.73

$6,500.19 $27,013.54 $33,5613.73

$2,373.80 $11,026.82 $13,400.62

$25,025.27 $145,290.71 $171,215.98
0 PRIOR BALANCE YEAR TO DATE

$0.00 $129,985.33 $129,985.33

$41,789.67 $185,242.08 $227,031.756

$25,925.27 $145,290.71 $171,215.98

$15,864.40 $169,936.70 $185,801.10
MONTH PRIOR BALANCE YEAR TO DATE

0 0 0

0 0 0

0 0 0

18 284 302

4 80 84

0 0 0

0 0 0

22 364 386

0 0 0

0 0 0

0 0 0

0 0 0

73 519 592

0 0 0

1 0 1

74 519 593

1,701 12,987 14,688

7,019 35,449 42,468

L0
Fast Buctianan

Hot Lunch

 Report

DAYS MEALS SERVED
July 0
August 7
September 20
October 20
November 18
December 16
January 16
February 0
March 0
April 0
May 0
June 0
TOTALS 97

anuary,




East Buchanan Community School District
Cash Summary Report

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22
10-GENERAL FUND
Beginning Balance 2,950,610.76  2,448,296.94  1,895,154.69  1,785,71527  2,555,393.19  2,491,530.81  2,479,074.77
Revenue 81,773.40 170,952.28 445,736.85  1,353,982.72 584,114.21 591,644.61 735,474.16
Expenditures 584,087.22 724,094.53 555,176.27 584,304.80 647,976.59 604,100.65 714,407.53
Ending Balance 2,448,296.94  1,895,154.69  1,785,715.27  2,555,393.18  2,491,530.81  2,479,074.77 _ 2,500,141.40
21-ACTIVITY FUND
Beginning Balance 136,915.26 122,184.38 130,840.99 140,911.50 136,580.80 133,604.79 130,557.96
Revenue 1,536.73 14,424.03 20,871.38 83,774.79 18,901.64 15,033.96 9,426.86
Expenditures 16,267.61 5,767.42 10,800.87 88,105.49 21,877.65 18,080.79 10,064.72
Ending Balance 122,184.38 130,840.99 140,911.50 136,580.80 133,604.79 130,557.96 129,920.10
22-MANAGEMENT FUND
Beginning Balance 319,600.48 199,324.82 197,952.92 197,663.14 219,601.31 218,127.32 218,057.36
Revenue 1,218.24 0.00 710.22 23,340.02 4,411.01 1,281.04 1,367.20
Expenditures 121,493.90 1,371.90 1,000.00 1,401.85 5,885.00 1,351.00 1,000.00
Ending Balance 199,324.82 197,952.92 197,663.14 219,601.31 218,127.32 218,057.36 218,424.56
33-SAVE
Beglnning Balance 3,161,229.02  3,006,217.31  3,058,47479  3,110,693.49  3,151,960.02  3,283,547.87  3,319,794.26
Revenue 233,048.29 52,257.48 52,218.70 52,297.53 131,587.85 68,481.39 52,401.55
Expenditures 388,060.00 0.00 0.00 11,031.00 0.00 32,235.00 23,911.00
Ending Balance 3,006,217.31  3,058,47479  3,110,693.49  3,151,960.02  3,283,547.87  3,319,794.26  3,348,284.81
36-PPEL
Beglnning Balance 617,863.38 609,637.24 564,299.81 543,531.45 661,820.94 637,434.02 643,757.11
Revenue 5,026.96 368.48 6,718.18 160,447.49 40,632.09 12,748.12 23,821.89
Expenditures 13,253.10 45,705.91 27,486.54 42,158,00 65,019.01 6,425.03 112,499.30
Ending Balance 609,637.24 564,299.81 543,531.45 661,820.94 637,434.02 643,757.11 555,079.70
40-DEBT SERVICE
Beginning Balance 236,982.41 241,765.42 241,282.58 248,089.80 374,676.50 412,500.34 424,875.83
Revenue 596,117.25 17.16 6,807.22 210,180.45 38,123.84 44,610.49 13,217.57
Expenditures 591,334.24 500.00 0.00 83,593.75 300.00 32,235.00 0.00
Ending Balance 241,765.42 241,282.58 248,089.80 374,676.50 412,500.34 424,875.83 438,093.40
tess: Escrow Acct 215,000.00 215,000.00 215,000.00 215,000.00 215,179.09 215,179.09 0.00
26,765.42 26,282.58 33,089.80 159,676.50 197,321.25 209,696.74 438,093.40
61-NUTRITION FUND
Beginning Balance 129,985.33 131,211.21 138,589.96 125,563.27 152,471.06 117,521.46 169,936.70
Revenue 3,707.94 7,876.81 13,535.83 80,021.89 16,616.42 105,652.23 51,197.48
Expenditures 2,482.06 498,06 26,562.52 53,114.10 51,566.02 53,236.99 35,333.08
Ending Balance 131,211.21 138,589.96 125,563.27 152,471.06 117,521.46 169,936.70 185,801.10
less: Received on Acct 6,735.72 12,604.12 11,277.82 9,492.37 8,923.08 8,594.63 8,231.33
124,475.49 125,585.84 114,285.45 142,978.69 108,598.38 161,342.07 177,569.77
EMPLOYER'S PAYROLL EXPENSE:
Gross Wages-hourly 45,842.88 35,196.48 39,455.83 96,593.41 98,140.31 92,218.19 84,423.16
Gross Wages-contract 289,623.24 290,390.02 322,384.59 323,356.53 327,647.50 318,544.68 315,733.04
335,466.12 325,586.50 361,840.42 419,949.94 425,787.81 410,762.87 400,156.20
Employer paid deductions 47,964.48 46,670.85 59,972.02 54,647.37 52,447.91 51,207.87 51,429.11
Employer paid IPERS 30,809.03 29,295.13 33,303.46 38,814.49 39,401.11 37,458.69 36,377.52
Employer pald FICA 25,939.04 22,765.01 26,453.43 31,134.18 31,577.13 30,370.94 29,623.84
104,712.55 98,730.99 119,728.91 124,596.04 123,426.15 119,037.50 117,430.47

TOTAL 440,178.67 424,317.49 481,569.33 544,545.98 549,213.96 529,800.37 517,586.67



CASH SUMMARY REPORT
EAST BUCHANAN COMMUNITY SCHOOL

January 2022
Y2 S I EY21

Fund Description Beginning Revenues Expenditures Ending End Balance Difference
GENERAL (10) $2,479,074.77 $735,474.16 $714,407.53 $2,500,141.4001 $2,756,442.04  ($256,300.64)
ACTIVITY (21) $130,557.96 $9,426.86 $10,064.72 $129,920.10 $123,280.74 $6,639.36
MANAGEMENT (22) $218,057.36 $1,367.20 $1,000.00 $218,424.56 $288,774.98 ($70,350.42)
CAPITAL PROJECT (31) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
SAVE (33) $3,319,794.26 $52,401.55 $23,911.00 $3,348,284.81{) $3,032,037.56 $316,247.25
PPEL (36) $643,757.11 $23,821.89 $112,499.30 $555,079.70)1  $477,963.66 $77,116.04
DEBT SERVICE (40) $424,875.83 $13,217.57 $0.00 $438,093.40Q) $297,713.69 $140,379.71
NUTRITION (61) $169,936.70 $51,197.48 $35,333.08 $185,801.10 $61,353.42 $124,447.68

TOTAL $7,375,745.07}] $7,037,566.09 $338,178.98

$4,000,000.00

$3,500,000.00

$3,000,000.00

$2,500,000.00

$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$0.00

® Current FY

O Previous FY




Certified Budget compared to Actual Revenues/Expenditures - All Funds

FY22 Certified

over / (under)

Budget as of 1/31/2022 budget

Taxes Levied on Property 1 2,907,753.00 | $ 1,698,45591

Utility Replacement Excise Tax 2 46,274.00 | § 22,848.82

Income Surtaxes 3 158,455.00 | $ 113,205.00
Tuition\Transportation Received 4 575,000.00 | $ 256,883.60

Earnings on Investments 5 81,500.00 | § 30,194.65

Nutrition Program Sales 6 165,000.00 | $ 36,203.41

Student Activities and Sales 7 189,000.00 | $ 112,261.42

Other Revenues from Local Sources 8 91,000.00 | § 106,095.75

Revenue from Intermediary Sources 9 - 3 -

State Foundation Aid 10 4,059,983.00 | $ 2,010,554.50

Instructional Support State Aid 11 15,336.00 | $ E

Other State Sources 12 581,350.00 | § 466,631.82

Commercial & Industrial State Replacement 13 20,453.00 | $ 8,190.93

Title 1 Grants 14 70,000.00 | $ 6,575.22

IDEA and Other Federal Sources 15 320,000.00 | § 259,351.90

Total Revenues 16 9,281,104.00 | § 5,127,452.93

General Long-Term Debt Proceeds 17 - $ =

Transfers In 18 313,178.00 | $ 219,177.50

Proceeds of Fixed Asset Dispositions 19 - $ -

Special Items/Upward Adjustments 20 - $ (5,231.19)

Total Revenues & Other Sources 21 9,594,282.00 | $ 5,341,399.24

Beginning Fund Balance 22 6,697,739.27 | $ 6,697,739.27

Total Resources 23 16,292,021.27 | $ 12,039,138.51

*Instruction 24| $ 5,284,000.00 | $ 2,238,459.96 (3,045,540.04)
Student Support Services 251 $ 207,500.00 | $ 102,505.74

Instructional Staff Support Services 26| $ 483,000.00 | $ 314,881.78

General Administration 271 $ 266,500.00 | $ 146,884.96
School/Building Administration 28] $ 375,000.00 | § 211,562.72

Business & Central Administration 29] $ 120,000.00 | $ 81,433.22

Plant Operation and Maintenance 301 $ 627,000.00 | $ 399,705.47

Student Transportation 311 $ 453,000.00 | $ 377,316.78

This row is intentionally left blank 3219 -

*Total Support Services (lines 25-32) 32A1 % 2,532,000.00 | $ 1,634,290.67 (897,709.33)
*Noninstructional Programs 33] $ 345,000.00 | $ 170,193.04 (174,806.96)
Facilities Acquisition and Construction 341§ 468,044.00 | $ 44,505.84

Debt Service 350 % 662,965.00 | $ 303,571.25

AEA Support - Direct to AEA 36| § 295,483.00 | $ 130,700.50

*Total Other Expenditures (lines 34-36) 36A] $ 1,426,492.00 | $ 478,777.59 (947,714.41)
Total Expenditures 37] $ 9,587,492.00 | $ 4,521,721.26
Transfers Out 38| $ 313,178.00 | $ 219,177.50

Other Uses 391 $ - $ -
Total Expenditures & Other Uses 400 $ 9,900,670.00 | $ 4,740,898.76

Ending Fund Balance 411 $ 6,391,351.27 | § 7,298,239.75
Total Requirements 421 % 16,292,021.27 | $  12,039,138.51

This report shows the district's progress towards staying on budget according to the certified budget
published and approved. The expenditures with * must stay below the budgeted amount to avoid
having to revise the budget by May 31st of each fiscal year. Revenues and expenses will continue
for the fiscal year until the Certified Annual Report {(CAR) is completed in September.




School Board Packet
Accounting II Field Trip Request
Attendees:
) LLacy Anderegg, Abigail Cook, Ella Cook, Lara Fox
Dates:

e

Thursday, March 10, 6am - Saturday, March 12
Potential Activities:
Union Station Hotel and Aquarium, High Ropes, and more
Business Tour with Cameron Schoeffel
Arch and Arch Museum
Federal Reserve Bank
Old Courthouse and Laclede's Landing
St. Louis Zoo
Art Museum
Holocaust Museum
Busch Stadium Tour
World Fair Site
Cost:
$400 per student
Fundraising: $220 each through scrip card sales and rootbeer floats
Balance due at this time $180 each

Review of Last Year

St. Louis Accounting IT Trip 2021

Bright and sarly on March 18th, five Accounting 11 students, Trey Johnson, Kaitlyn Kortenkamp,
Hannzh McMurrin, Harley Nelson, and Isabel Thurn, took off for the great city of St. Louis for the annual
Accounting trip. They spent three days touring businesses,

4 ':\-‘L_?T\. S raveling the eity, enjoying delicious food at local restaurants,
” / ,' B and learning about the history of St. Louis. A few of the
\ \ 2 ! attractions included Union Station, the Gateway Arch, the City
F i _= § Museum, the St. Louis Zog, and the Delmar Loop.
— f e 81 ‘| . Union Station was ransformed from a well-traveled rain
G \ g == lld  station into a beautiful hotel and popping tourist destinatlon.
[A \ \l (N A fter §184 million investment, the newest tourist attractlon
& W " includes a state of the art aquarium, mini-golf, rapes course,

mirror maze, and ferris wheel, After touring the aquarium, they
closs was lucky enough to meet with the aquarium's marketing
and sales director, Cameron Schoeffel. He answered numerous
questions and gave insight into what it takes to run such a huge, successful aperation. Mr. Schoeffel inspired the
five students to take advantage of all of the apportunities available to them in life, work hard for what they want,
and always put yourself out there, Union Station Is definitely recommended by all of the students as they had
foads of funt

The five students are Incredibly thankfut wo the
busineszes that helped support their tripl The trip could not have
been possible without thelr gracious help. The ¢lass was able to
expand their knowledge about business and life, while having a

bit of fun]
Affordable Accounting Bank Iowa
Center Point {nsurance Citizens State Bank
Crawford Engineering Gee Construction

Gosling & Company, FC.  Wieland & Sons Lumber Ca



Motion — Set date for Public Hearing on 22-23 School Calendar

Per board policy 601.1, the board shall hold a public hearing on any
proposed school calendar prior to adopting the school calendar. It is the
responsibility of the superintendent to develop the school calendar for
recommendation, approval, and adoption by the board annually.

“I move that the board hold a public hearing for the 22-23 school
calendar on March 9, 2022 at 5:00 pm.”

Motion by:

Second by:

Publish dates: 2/17-2/27/22



2022-2023 East Buchanan Community School District — Aug. 23 Start

Summary of Calendar:

" (Aug23 — May 22)
Days/Hrs. in classroom:
1¢ Trimester  56/369
2™ Trimester 61/398
3<Trimester 57/374
TOTAL DAYS/HRS 174/1141

CALENDAR LEGEND

Begin of Trimester

1:30 Dismissal PD

Teacher Days — 190 Contract Days
174 Student Days

2 Parent/Teacher Conference Days
9 Full Professional Development Days (PD)
5 HOLIDAYS:

Labor Day (9/5)
Thanksgiving Day (11/24)
. Christmas (12/25)
'New Year's Day (1/1)
Memorial Day (5/29)
Weather Related Make Up

All weather-related days are added to
the end and will normally be made up.
Under the hours-based calendar, the
Board of Directors reserve the right to
determine if students will be required
to make up full weather-related days.
Teachers will be required to fulfill the
190-day contract.

Summary

174 student days + 2 P/T = 176 days
1141 hours + 16 = 1,157 hours

77 hours beyond requirement
Regular Day: 400 min = 6.66 hrs
Early Out Day: 280 min = 4.66 hrs

School Day Start Time - 8:10 am
School Day End Time - 3:25 pm

Seniors Last Day 5/17/22
Commencement 5/21/22

August 2022

Student
Da_ysIHours

180 Days/1080 Hours Calendar

w

Th

F

15| 16 | 17
523 25 26| 4
7
September 2022
1 2 9
6 7 8 9| 13
12 13 14 15 16 | 18
18| 20 21 22| 23| 23
27| 28 29| 30 | 27
October 2022
3[4 61 7132 [ 211 | oo e RS
10] 11 13| 141 37 | 242 | Qct 12 1:30 Dismissal Elem PD
17 18 20| 21| 42
q 25| 26| 27| 28| 46
31 47
November 2022
336 | Nov.14 Begin 2™ Trimester =
369 Nov. 17 1:30 Dismissal MS/HS PD
400
412
432 Nov. 22  1:30 Dismissal PD
December 2022
1 2| 68 | 445
5 6 7 8 9| 73 | 478
12 13 14 15 16 | 78 | 512 —
19 20 21 22 82 536 Dec.22 1:30 Dismissal PD
g2 || Deci23Jan. 3" Winter Break/(No School) |
January 2023
4 5 6| 8 | 556
9 10 11 12 13| 90 | 589
17 19| 20| 94 | 616
23| 24 25 26| 27| 99 | 649
30l 3 1071663 | "Pb.20  Elem ParehUTeacher Cont (44 bm) |
February 2023 Feb.22 1:30 Dismissal
1 2 3 (104 | 683
8 716
749

- Begin 37 Trimester

Mar. 16  1:30 Dismissal

r.5 1:30 Dismissal

E27:
March 2023
1 2 3| 122 | 801
6 7 8 9 10 | 127 | 834
13 14 15 T 859
20 21 22 892
27 28 29 925 |
April 2023
144 | 943
10 148 | 970
17 18 19 20| 21| 153 | 1003
24 25 26 27| 28] 158 | 1036
May 2023
1 2 3 4 51 163 | 1070
8 9 10 11 12 | 168 | 1103
15 16 17 18 19 | 173 | 1136
24 25| 26| 174 |1141
30 | 31
June 2023
1 2
B 6 7d 8 9 |




Motion — Approve Auditor for FY22, FY23, and FY24

Per Board Policy 707.4 - To review the funds and accounts of the school district, the
board will employ an auditor to perform an annual audit of the financial affairs of the
school district. The superintendent will use a request for proposal procedure in
selecting an auditor. The administration will cooperate with the auditors.

A Request for Proposal (RFP) was sent to Nolte, Cornman & Johnson PC and our
current auditor Kay L. Chapman CPA PC. There was no response from Nolte, Cornman
& Johnson. Kay Chapman responded with the attached Audit Engagement Letter.

Fees for previous years with Kay L. Chapman:
2017 - $6,900
2018 - $7,050
2019 - $7,200
2020 - $7,400
2021 - $7,600
Fees per the Audit Engagement Letter are not to exceed:
2022 - $8,000
2023 - $8,250
2024 - $8,500

Yook e e e e e e ok e ok el e e e gk e e ke ok ok e ok ok ke ok ok ok o ok e ok e ok ke e o ook e ok e ke ok ke ok ke e ok ke ok ke ke ok ok ok o ol ok e v ok ok o ok e ke ok e ok ok o e ke o e ok ok e ok ok e o o e ok o e e e e e

“I move that the board approve Kay L. Chapman CPA PC as the district’s
auditor for fiscal years 2022, 2023, and 2024.”

Motion by:

Second by:




Kay L. Chapman, CPA PC

116 Harrison Street
Muscatine, [owa 52761
563-264-1385

Audit Engagement Letter

January 19, 2022

East Buchanan Community School District
Attn: Teresa Knipper

414 5 Street North

Winthrop, 1A 50682

| am pleased to confirm my understanding of the senices | am to provide East Buchanan Community School
District for the years ending June 30, 2022, 2023 and 2024. | will audit the financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise the basic financial
statements of East Buchanan Community School District as of and for the years ending June 30, 2022, 2023 and
2024. Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management's discussion and analysis (MD&A), to supplement East
Buchanan Community School District's basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of my engagement, | will apply certain limited procedures to East
Buchanan Community School District's RSI in accordance with auditing standards generally accepted in the
United States of America. These limited procedures will consist of inquiries of management regarding the
methods of preparing the information and comparing the information for consistency with management's
responses to my inquiries, the basic financial statements, and other knowledge | obtained during my audit of the
basic financial statements. | will not express an opinion or provide any assurance on the information because the
limited procedures do not provide me with sufficient evidence to express an opinion or provide any assurance.
The following RSI is required by U.S generally accepted accounting principles and will be subjected to certain
limited procedures, but will not be audited:;

1) Management's Discussion and Analysis

N

Budgetary Comparison Schedule

w

)
)
) Notes to Required Supplementary Information — Budgetary Reporting

) Schedule of the District's Proportionate Share of the Net Pension Liability
)

)

)

o

Schedule of District Contributions

D

Notes to Required Supplementary Information — Pension Liability
7) Schedule of Changes in the District's Total OPEB Liability, Related Ratios and Notes

| have also been engaged to report on supplementary information other than RSI that accompanies East
Buchanan Community School District's financial statements. | will subject the following supplementary information
to the auditing procedures applied in my audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and | will provide an
opinion on it in relation to the financial statements as awhole, in a report combined with my auditor's report on the
financial statements:

1) Combining schedules for individual governmental funds



2) Schedule of Changes in Special Revenue Fund, Student Activity Accounts

3) Schedule of revenues by source and expenditures by function — governmental funds prior 10 years

Audit Objectives

The objective of my audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. My audit will be conducted in accordance with auditing standarcls generally
accepted in the United States of America and the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and will include tests of the accounting
records of East Buchanan Community School District and other procedures | consider necessary to enable me to
express such opinions. | will issue a written report upon completion of my audit of East Buchanan Community
School District's financial statements. My report will be addressed to management and those charged with
governance of East Buchanan Community School District. | cannot provide assurance that unmodified opinions
will be expressed. Circumstances may arise in which it is necessary for me to modify my opinions or add
emphasis-of-matter or other-matter paragraphs. If my opinions are other than unmodified, | will discuss the
reasons with you in advance. If, for any reason, | am unable to complete the audit or am unable to form or have
not formed opinions, | may decline to express opinions or issue reports, or may withdraw from this engagement.

| will also provide a report (that does not include an opinion) on internal control related to the financial statements
and compliance with the provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a material effect on the financial statements as required by Government Auditing Standards.
The report on internal control and on compliance and other matters will include a paragraph that states (1) that
the purpose of the report is solely to describe the scope of testing of internal control and compliance, and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control and
compliance, and (2) that the report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity's internal control and compliance. The paragraph will also state that
the report is not suitable for any other purpose. If during my audit | become aware that East Buchanan
Community School District is subject to an audit requirement that is not encompassed in the terms of this
engagement, | will communicate to management and those charged with governance that an audit in accordance
with U.S. generally accepted auditing standards and the standards for financial audits contained in Government
Auditing Standards may not satisfy the relevant legal, regulatory, or contractual requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, my audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. | will plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the government or to acts by management or employees acting on behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because | will not perform a detailed examination of all transactions, an unavoidable risk exists that sorme material
misstatements may exist and not be detected by me, even though the audit is properly planned and performed in
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an
audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements. However, | will inform the appropriate level of
management of any material errors, fraudulent financial reporting, or misappropriation of assets that come to my
attention. | will also inform the appropriate level of management of any violations of laws or governmental
regulations that come to my attention, unless clearly inconsequential. My responsibility as auditor is limited to the
periods covered by my audit and does not extend to later periods for which | am not engaged as auditor.



My procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. | will request written representations from your attorneys as part of the engagement, and they may hill
you for responding to this inquiry. At the conclusion of my audit, | will require certain written representations from
you about your responsibilities for the financial statements; compliance with laws, regulations, contracts, and
grant agreements; and other responsibilities required by generally accepted auditing standards.

Audit Procedures—Internal Controls

My audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that | consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. My tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in my report on internal control issued pursuant to Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. Accordingly, | will express no such opinion. However, during the audit, | will communicate to
management and those charged with governance internal control related matters that are required to be
communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, | will perform tests of East Buchanan Community School District's compliance with the provisions
of applicable laws, regulations, contracts, agreements, and grants. However, the objective of my audit will not be
to provide an opinion on overall compliance and | will not express such an opinion in my report on compliance
issued pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the financial statements and related notes of East Buchanan Community School
District in conformity with U.S. generally accepted accounting principles based on information provided by you.
These nonaudit services do not constitute an audit under Government Auditing Standards and such services will
not be conducted in accordance with Government Auditing Standards. | will perform the services in accordance
with applicable professional standards. The other services are limited to the financial statement services
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any procedure or
take any action that could be construed as assuming management respansibilities.

Management Responsibilities

Management is responsible for designing, implementing, establishing, and maintaining effective internal controls
relevant to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error, and for evaluating and monitoring ongoing activities to help ensure that appropriate
goals and objectives are met; following laws and regulations; and ensuring that management and finangial
information is reliable and properly reported. Management is also responsible for implementing systems designed
to achieve compliance with applicable laws, regulations, contracts, and grant agreements. You are also
responsible for the selection and application of accounting principles, for the preparation and fair presentaticn of
the financial statements and all accompanying information in conformity with U.S. generally accepted accounting

principles, and for compliance with applicable laws and regulations and the provisions of contracts and grant
agreements.

Management is also responsible for making all financial records and related information available to me and for
the accuracy and completeness of that information. You are also responsible for providing me with (1) access to
all information of which you are aware that is relevant to the preparation and fair presentation of the financial
statements, including identification of all related parties and all related-party relationships and transactions, (2)



additional information that | may request for the purpose of the audit, and (3) unrestricted access to persons
within the government from whom | determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to me in the written representation letter that the effects of any uncorrected misstatements aggregated
by me during the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements of each opinion unit taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing me about all known or suspected fraud affecting the government involving (1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material
effect on the financial statements. Your responsibilities include informing me of your knowledge of any allegations
of fraud or suspected fraud affecting the government received in communications from employees, former
employees, grantors, regulators, or others. In addition, you are responsible for identifying and ensuring that the
government complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely
and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, or contracts or
grant agreements that | report.

You are responsible for the preparation of the supplementary information, which we have been engaged to report
on, in conformity with U.S. generally accepted accounting principles. You agree to include my report on the
supplementary information in any document that contains and indicates that | have reported on the supplementary
information.  You also agree to include the audited financial statements with any presentation of the
supplementary information that includes my report thereon or make the audited financial statements readily
available to users of the supplementary information no later than the date the supplementary information is issued
with my report thereon. Your responsibilities include acknowledging to me in the written representation letter that
(1) you are responsible for presentation of the supplementary information in accordance with GAAP; (2) you
believe the supplementary information, including its form and content, is fairly presented in accordance with
GAAP; (3) the methods of measurement or presentation have not changed from those used in the prior period (or,
if they have changed, the reasons for such changes); and (4) you have disclosed to me any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous
financial audits, attestation engagements, performance audits or other studies related to the objectives discussed
in the Audit Objectives section of this letter. This responsibility includes relaying to me corrective actions taken to
address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or other studies. You are also responsible for providing management's views on my current
findings, conclusions, and recommendations, as well as your planned corrective actions, for the report, and for the
timing and format for providing that information.

You agree to assume all management responsibilities relating to the financial statements and related notes and
any other nonaudit services | provide. You will be required to acknowledge in the management representation
letter my assistance with preparation of the financial statements and related notes and that you have reviewed
and approved the financial statements and related notes prior to their issuance and have accepted responsibility
for them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services;
and accept responsibility for them.

Engagement Administration, Fees, and Other

I understand that your employees will prepare all cash or other confirmations | request and will locate any
documents selected by me for testing.

| will provide copies of my reports to the East Buchanan Community School District; however, management is
responsible for distribution of the reports and the financial statements. Unless restricted by law or regulation, or

containing privileged and confidential information, copies of my reports are to be made available for public
inspection.

The audit documentation for this engagement is the property of Kay L. Chapman, CPA PC and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to State of lowa or its
designee, a federal agency providing direct or indirect funding, or the U.S. Government Accountability Office for
purposes of a quality review of the audit, to resclve audit findings, or to carry out oversight responsibilities. | will
notify you of any such request. If requested, access to such audit documentation will be provided under the



supervision of Kay L. Chapman, CPA PC personnel. Furthermore, upon request, | may provide copies of selected
audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute the copies
or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date or for any additiona! period requested by the State of lowa. If | @m aware that a federal awarding agency or
auditee is contesting an audit finding, | will contact the party(ies) contesting the audit finding for guidance prior to
destroying the audit documentation.

| expect to begin my audit on mutually agreed-upon dates and to issue my reports no later than March 31
following year-end. Kay Chapman is the engagement partner and is responsible for supervising the ehgagement
and signing the reports or authorizing another individual to sign them.

My fee for these services will be at my standard hourly rates and will not exceed $8,000 for FY22, $8,250 for
FY23 and $8,500 for FY24. | will bill for costs of travel, including mileage at 54 cents per mile, food and motel
costs. My standard hourly rates vary according to the degree of responsibility involved and the experience level of
the personne! assigned to your audit. My invoices for these fees will be ‘submitted to you as follows: %% upon
completion of the on-site fieldwork and ¥ upon submission of the draft of the audit report. | elect to terminate
my services for nonpayment, my engagement will be deemed to have been completed upon wiitten notification of
termination, even if | have not completed my report. You will be obligated to compensate me for all time expended
through the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additonal time
is necessary, | will discuss it with you and arrive at a new fee estimate before | inéur the additonal costs. Either
party can elect to terminate this contract with written notification.

This fee does not include services performed in connection with the preparation of the Certified Annual Report,
the budget, year-end adjusting entries, consultation on the district's accounting software program or other non-
audit services. Nor does it include the presentation of the audit report to the board of education. These services
will be billed at my standard hourly rate of $150 per hour.

| appreciate the opportunity to be of service to East Buchanan Community School District and believe this letter
accurately summarizes the significant terms of my engagement. If you have any questions, please let me know. If
you agree with the terms of my engagement as described in this letter, please sign below and return itto me.

Very truly yours,

/%5 A (o, Lor 42

Kay L. Chapman, CPA PC

RESPONSE:

This letter correctly sets forth the understanding of East Buchanan Community School District.

By:

Title:

Date:




Motion — Approve Business Associate Agreement with IDOE

Email from lowa Department of Education: The purpose of this agreement is to fulfill a

new requirement from lowa DHS to meet specific privacy and security requirements for

sharing Medicaid data.

From School Business Alert (January 2022): In discussions between the Department of
Education and lowa DHS regarding DHS releasing the eligibility information for
IEP/IFSP cases, DHS is requiring that the DE hold a Business Associate Agreement
(BAA) with each LEA and AEA that is an enrolled Medicaid provider.

LRt e e R L S e L T o L L o L T L L Y T R POR R (0 P Fr T TR M R gt

“I move that the board approve the Business Associate Agreement with
the lowa Department of Education regarding sharing of lowa Medicaid
data.”

Motion by:

Second by:

Sign Electronic BAA
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Department of Educatlon
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Ann Lebo, Director Kim Reynolds, Governor
Adam Gregg, Lt. Governor

REGARDING SHARING OF IOWA MEDICAID DATA

Business Asscociate Agreement

This is a Business Associate Agreement (BAA) between lowa Department of Education (Agency) and the
School District or Area Education Agency (Business Associate) listed below, an enrolled lowa Medicaid provider.

The Business Associate performs certain services on behalf of or for the Agency that require exchange of
information protected by the Health Insurance Portability and Accountability Act of 1996 (HIPPA), as amended,
and the federal regulations published at 45 CFR parts 160 and 164. The Business Associate agrees to comply
with the Business Associate Agreement and any amendments thereof as posted to the Agency’s
website: https.//educateiowa.qovipk-12/school-business-and-finance/special-education-finance/school-based-
Medicaid.

By signing this Business Associate Agreement, the Business Associate agrees to receive notice of future
amendments to the BAA through electronic mail. The Business Associate shall file and maintain a current
electronic mail address with the Agency for this purpose.

The Agency may amend the BAA by posting an updated version ofthe BAA on the Agency's website
at hitps://educateiowa.qovipk-12/school-business-and-finance/special-education-finance/school-based-
Medicaid and providing the Business Associate with an electronic notice of the amended BAA. The Business
Associate shall be deemed to have accepted the amendment unless the Contractor notifies the Agency of its non-
acceptance in accordance with the notice provisions of the contract within 30 days ofthe Agency's notice
referenced herein.

Any agreed upon alteration of the Agency BAA shall have no force or effect until the agreed alteration is
reduced to a contract amendment signed by the Business Assaciate, the Director of the Agency, and the
Agency's General Counsel,

First Name Last Name
Title
Email Address

For and on behalf of For and on behalf of
jowa Department of Education

Local or Area Education Agency (Business Associate) (Agency)
Signature Earl Whipple, CFO, Division Administrator
Date Date

Creating excellence |n educatlon through leadership and service
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Grimes State Office Buﬂdlng | 400 E: 14th St. | Des Moines, IA 50319-0146
Phone (615) 281-5294 | www.educateiowa.gov




Junior
Achieverment

February 2, 2022

East Buchanan Community School District
Mr. Dan Fox

414 5th Street North

Winthrop, 1A 50682

Dear Mr. Fox,

During the last year, we know how hard your district is working in stressful times and we respect your
continued focus on student success. We are immensely proud of the resilience and flexibility of our long-
standing relationships. Junior Achievement of Eastern lowa’s primary focus is our mission to inspire and
prepare young people to succeed. We have continued to provide solution-based content for your students.

Enclosed is a copy of the 2022-2023 Memorandum of Agreement customized for your school. We want to
ensure ample time to review the document as you make budgetary decisions for the next school year. Please
sign, along with your school board president, and return to our office by Friday, April 29, 2022, This will ensure
that your programming cost does not change as our budget for the 2022-2023 school year is set at the end of
May. We will have our board chair and president sign as well and will return a copy to you for your records.

Junior Achievement of Eastern lowa understands school districts are responsible for ensuring that their
classroom curriculum aligns with state and national education standards. A copy of this alignment, by
program, may be found online. https://www.juniorachievement.org/web/ja-usa/correlations-iowa

A few items to note:
» JAEI has correlated programs to the revised lowa Core Social Studies standards. Please contact us

if you are interested in reviewing that information.

» Our organization is proud to offer student experiences that align with the Future Ready lowa
initiative. Please contact us for an overview of the student experiences our office offers to partner

districts.

I would like to meet to discuss your curricular needs and how Junior Achievement can continue to assist, | will
be reaching out to you to schedule that conversation. We are proud to partner with you and look forward to
another school year of bringing work readiness, financial literacy, and entrepreneurship education to Eastern
lowa students.

Sincerely,
%7“‘"\ “I move that the board approve the Memorandum of
Amy Fossum Agreement with Junior Achievement for the 2022-2023
Education Director school year as presented.”
Motion by:
Second by:




Jun ior 2022-2023 SCHOOL YEAR — MEMORANDUM OF AGREEMENT

Achievement EAST BUCHANAN COMMUNITY SCHOOL DISTRICT AND
JUNIOR ACHIEVEMENT OF EASTERN IOWA

of Eustern lowa

WHEREAS, the EAST BUCHANAN COMMUNITY SCHOOL DISTRICT hereinafter referred to as DISTRICT,
and Junior Achievement of Eastern lowa hereinafter referred to as JUNIOR ACHIEVEMENT, desire to enter
into an Agreement for the purpose of enriching the DISTRICT curriculum, and

NOW THEREFORE IS AGREED:
Responsibilities of JUNIOR ACHIEVEMENT:

1. Will provide all student materials, student study guides, teacher manuals, classroom volunteer
manuals, test-generating software and other software licensing, shipping charges, classroom
insurance, staff time for recruitment, placement, training and oversight of classroom volunteers and
teachers, as well as other materials fees due to economic module participation (varies by class).

» Classroom materials will be ordered and delivered directly to each participating classroom
prior to the start of the Junior Achievement class.

2, Will prospect, recruit, train, schedule and place each volunteer as well as facilitate evaluation tools and
recognition of each volunteer. Junior Achievement will serve as a liaison between the volunteer and
teacher if any concerns arise during the Junior Achievement partnership. Will facilitate a joint
District/Junior Achievement volunteer recognition program for all participating volunteers as desired by

District.
3. Will provide an itemized cost statement of services based on current year’s certified enroliment to
.District's Partnership Coordinator no later than January 31, 2023 tor agreed upon 2022-2023 program
services.
4, Will compile all District community volunteer hours and report them to District's Partnership Coordinator

by June 30, 2023.

5. Will compile any program evaluation data and report impact and outcomes to District’s Partnership
Coordinator no later than August 15, 2023.

6. Will be available to present partnership overview, including volunteer, evaluation and impact details to
District School Board at an agreed upon date each year.

7. Upon request, Junior Achievement will provide at no cost to the District:
» All fees associated with facilitating the JA Ourselves®program in kindergarten classrooms.
o All fees associated with facilitating the JA Finance Park® and JA Financial Literacy programs.
¢ All costs associated with facilitating elementary, middle & high school career fairs, JA Launch
Lesson, career speaker series and/or financial literacy fairs. Curriculum is available for student
experiences, and upon request, is emailed to the district.

Responsibilities of DISTRICT:

1. District will identify a partnership coordinator who will be the primary contact for the District-Junior
Achievement partnership.

- ) 2 Will provide a list of participating classes to Junior Achievement by May 31, 2022 for the 2022-2023

school year. All lists will be by school, grade, time period (if applicable), teacher's name and email and
how many students will be participating in each classroom. Updates to this schedule should be
received by Junior Achievement no later than September 15, 2023.



Will allow Junior Achievement to provide a 1-hour group teacher training to all teachers new to Junior
Achievement during the school year. All training will be facilitated prior to the Junior Achievement
partnership experience. Junior Achievement Education staff will provide the teacher training at a
designated in-service or professional development workshop coordinated by the District.

All District teachers will facilitate a pre-program as well as a post-program evaluation instrument for
each participating student in the Junior Achievement program. All program evaluations can be
accessed at: http://bit.ly/2GDjp7N

Wil pay Junior Achievement annually (based on statement received no later than January 31, 2023) at
the rate of $9.69 per student participating in the following grades:

Elementary* - Middle** High**

First Grade Sixth Grade X Ninth Grade
Second Grade Seventh Grade o) Tenth Grade
Third Grade Eighth Grade Eleventh Grade
Fourth Grade X Twelfth Grade
Fifth Grade X

- “Xindicates a currently utilized program
‘O’ indicates a program that has been used historically but is not currently. District will be billed accordingly if
this changes during the school year.
- 'P"indicates a program that will be piloted for the district at no cost for the school year
*All elementary school programs are designed to be taught down a grade-level or up a grade-level depending on
the preference of the school district.
**Implementation of Junior Achievement's middle school and high school programs are flexible and are designed
to be taught within a 6-9 or 8-12 grade level band depending on the district’s preference.

For this reason, the district may select from the following programs to implement as part of the MOA:

Elementary Programs*

Middle School Programs**

High School Programs***

JA Our Families®

JA Economics for Success®

JA Be Entrepreneurial®

JA Our Community®

JA Finance Park® Virtual

JA Career Success®

JA Our City®

JA Global Marketplace®

JA Company Program®

JA Our Region®

JA It's My Business!®

JA Economics®

JA More Than Money®

JA It's My Future®

JA Exploring Economics

JA Our Nation®

JA It's My Job®

JA Personal Finance®

JA Titan®

JA High School Courses

Upon request, Junior Achievement provides partnered districts the following programs at no cost:
» JA Ourselves®program in Kindergarten classrooms.

e JA Finance Park® program.

e JA Financial Literacy® program in high school classrooms
e Elementary, middle & high school career fairs, JA Launch Lesson, career speaker series and/or
financial literacy fairs, including emailed curriculum that corresponds with selected career event.



This Agreement shall be effective July 1, 2022 through June 30, 2023.

This Agreement may be amended at any time during its term by mutual consent of the parties. Any such
amendment shall be in writing and signed by authorized representatives of both parties.

EAST BUCHANAN COMMUNITY SCHOOL DISTRICT Date
Superintendent
Partnership Coordinator's Name Telephone Number

Partnership Coordinator's E-mail Address

EAST BUCHANAN COMMUNITY SCHOOL DISTRICT Date
School Board President

JUNIOR ACHIEVEMENT OF EASTERN I{OWA i Date
Area President

JUNIOR ACHIEVEMENT OF EASTERN IOWA Date
Regional Executive Board Chairperson
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D & N Fence Co., Inc.

"Craftsmanship at its finest”

Thursday, January 27, 2022

4000 Blairs Ferry Rd. NE TO: East Buchanan Schools
Cedar Rapids, IA 52411 Attn: Mike

Phone: (319)-393-0468 415 5% Street North
Fax: (319)-393-0667 Winthrop, IA 50682
Email: office@dnfence.com PH: 319-521-7189

Email: mkerkove®@east-buc.k12.ia.us

Project: East Buchanan High_School Baseball

To supply re-rod cages for 4 posts 3’ diameter 11’ deep- all concreted- all crane &
machine work included $9,490.00- Includes all hardware, cables and netting.

NOTE!!! Customer to locate all private underground utilities.

Our prices are guaranteed for 10 days.-

Sign Date

“ T move that -Hhe board WPppave
o Guote %wv\ DeN Forve o Co a0
e eaemoked.,

Quotation prepared by: Tarrel Price

THANK YOU FOR YOUR BUSINESS!




Motion - Notice of Public Hearing and Bid Letting

“I move that the board approve the Notice of Public Hearing and Bid
Letting as presented for the sports complex improvements. The public
hearing will be held on March 23, 2022 at 6:00 pm.”

Motion by:

Second by:

Publish dates:



East Buchanan Community School District, Winthrop, IA
Sports Complex Improvements
Demmer Architecture Project No. 21-035

SECTION 00 1113 - NOTICE OF PUBLIC HEARING AND BID LETTING for:

EAST BUCHANAN COMMUNITY SCHOOL DISTRICT

CLASSROOM RENOVATIONS PROJECT Spocks C vraplew
WINTHROP, IOWA Tenprinements

NOTICE IS HEREBY GIVEN: That sealed bids will be received by the East Buchanan Community
School District (hereinafter referred to as the Owner), 414 5th Street N., Winthrop, IA 50682 until 2:00
PM CDST on March 18, 2022. The bids will be opened shortly thereafter at East Buchanan CSD District
Administration Office located at 414 Sth Street N., Winthrop, IA 50682, and publicly read by the
Owner. Bids received after the aforementioned time will not be accepted.

Work of this proposed Contract consists of a new concession stand with bathrooms, a 1,200 square foot
storage building, softball field dugouts, baseball field bleachers, football field visiting spectator
bleachers, all-weather four-lane track, pedestrian facilities and related site work.

The bid is for a Prime Contract as described elsewhere in the specifications. Bids shall be on a lump sum
basis and shall be submitted on a bid form provided in the specifications for the project; segregated sub-
bids will not be accepted.

Work is anticipated to commence upon award of contract.

A pre-bid conference will be held on March 8% 2022 at 4:00 PM CDST at the East Buchanan
Community School Commons Space located at 414 Sth Street N., Winthrop, IA 50682. All interested
bidders are encouraged to attend.

Bids will be considered and a public hearing will be conducted at a meeting of the East Buchanan
Community School District School Board to be held at the East Buchanan Community School Media
Center, 414 5th Street N., Winthrop, IA 50682 at 6:00 PM CDST on March 23, 2022, at which time
and place any person may appear and file objections to the proposed plans, specifications, form of
contract, and the estimated cost of said project.

Plans and specifications governing the construction of the proposed Work have been prepared by
Demmer Architecture, 108 N. Franklin Street, Manchester, Iowa, 52057, and Crawford Engineering, 118
Third Ave. NE, Independence, IA 50644, will be available on or after February 227, 2022,

The Contract Documents may be examined at the East Buchanan Community School District
Administrative Office and plan rooms listed below. Copies of the plans and specifications and other
contract documents are now on file and can be ordered through the office of Rapids Reproductions, Inc. at
6201 Chancellor Drive, Cedar Falls, IA 50613, by logging on to rapidsrepro.com/planroom, or calling
319-277-5538 or 1-800-383-1223, and upon the deposit of $100.00 (payable to owner) or current MBI
Card for paper copies, which will be refunded to upon the return of the documents to the printer in good
condition within fourteen (14) days after bid submission.

AGC of lowa; 701 East Court Avenue, Suite B, Des Moines, IA 50309; ph. 515-283-2424
Beeline + Blue; Attn: McGraw Hill Plan Room; 2507 Ingersoll Avenue; Des Moines, IA 50312.
Dodge Data and Analytics; ph. 877-784-9556; http:/dodgeprojects.construction.com

iSqFt; ph. 800-364-2059; www.isqft.com

NOTICE OF PUBLIC HEARING AND BID LETTING 001113-1



East Buchanan Community School District, Winthrop, 1A
Sports Complex Improvements
Demmer Architecture Project No. 21-035

Lacrosse Builders Exchange, 709 Gillette St., Lacrosse, WI. 54602, 608-781-1819

Master Builders of Iowa, 221 Park St. Des Moines, IA, 50306, 515-288-8904; Construction Update
Online Plan Room

Rapids Reproductions, 6201 Chancellor Drive, Cedar Falls, IA 50613. PH: (319) 277-5538 / 800-383-
1223

Bid security in the amount of 5% of the total bid in the form of certified check, credit union share draft, or
surety bond written on an original AIA Document A310, Bid Bond is required for this project. The
successful bidder will be required to provide surety Performance and Payment Bonds in an amount equal
to one hundred percent (100%) of the Contract Sum. The surety providing bonds must have an (A-) A.M.
Best rating or better or be listed on the U.S. Department of Treasury listing of approved sureties
(Department Circular 570). The cost of the Bonds shall be included in the Contract Sum.

By virtue of statutory authority, preference will be given to products and provisions grown and produced
within the State of Iowa and to Iowa domestic labor, provided that the award of the contracts will be
made to the lowest responsive, responsible Bidder, which shall be without regard to state or local law
whereby preference is given on factors other than the amount of the bid.

Monthly estimates will be paid to the contractor as the work progresses in amounts equal to ninety-five
per cent (95%) of the contract value of the work completed during the preceding calendar month,
including the actual cost (exclusive of overhead or profit to the contractor) of materials and equipment
of a permanent nature to be incorporated in the work and delivered to and stored at the job site. Such
monthly payments shall in no way be construed as an act of acceptance for any part of the work,
partially or totally completed. Final payment of the remaining amount due the contractor will be made
no earlier than thirty-one (31) days from the final acceptance of the work by the Owner, subject to the
conditions and in accordance with the provisions of Chapters 26 and 573 of the Code ofIowa.

Sales Tax. Iowa sales tax will not be paid on materials purchased for this project. The Owner will issue
sales tax exemption certificates for the project.

The Owner hereby reserves the right to reject any or all bids and to waive informalities and irregularities
and to accept the lowest responsive and responsible bid.

Published by order of the School Board for East Buchanan Community School District, Winthrop, Iowa

By: Dan Fox
Title: School Superintendent

END OF SECTION 00 1133

NOTICE OF PUBLIC HEARING AND BID LETTING 001113-2
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POLICY REVIEW

2"Y Reading
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Current EB policy is marked with changes based on the current IASB policy reference manual
Wording to be removed is eressed-out

Additions are in bold and underlined

Decisions to be made are highlighted

Optional wording is in [italics and brackets]
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Policy Code Signs & Symbols:

-R This symbol following a policy code number indicates the statement is an administrative regulation
rather than a board policy

-E This symbol following a policy code number indicates the statement is an exhibit rather than a board
policy.

Legal Reference  This sign indicates the legal references. They tell the user where they may find the statutes, case
law, attorney general opinions, or administrative rules that give authority to a policy.

Cross Reference  Many policies in the manual relate to other policies in the manual. Cross references are provided to
assist the user in finding all of the related policies.



Code No. 105
This would be a new policy for the district. The first reading of this policy was tabled at the Page 1 of 2
December 2020 school board meeting and no further action was taken to implement it.
ASSISTANCE ANIMALS

It is the policy of East Buchanan CSD to foster an equal education environment for all students,
employees and community members within the district. The purpose of this policy is to provide
guidance to the district on the proper use of assistance animals while on district property. The district
shall allow the use of qualified service to accompany individuals with disabilities in all areas of district
buildings where the public is normally allowed to go. This can include classrooms, cafeteria and school
buses. Individuals with disabilities are people who have a physical or mental impairment that
substantially limits one or more major life activities. Service animals are dogs and in some instances
miniature horses trained to do work or perform tasks for individuals with disabilities.

Service animals must be current on all required vaccinations. Service animals also must be under
control while on district grounds. The animal may be under control by either the individual with a
disability, or a handler of the service. Under control means harnessed, leashed or tethered, unless these
devices interfere with the animal’s work, in which case under voice or other directive control.

Miniature Horses as Service Animals

Miniature horses shall be allowed as service animals within the district whenever it is reasonable to
allow them. Factors to consider when determining reasonableness include: whether the miniature horse
is house broken; whether the miniature horse is under the ownet’s control; whether the facility can
accommodate the miniature horse’s type, size and weight; and whether the miniature horse’s presence
will not compromise legitimate safety requirements necessary for safe operation of the facility.

Establishing the Need for a Service Animal
When no prior notice is given to the district of the use of a service animal, the Superintendent and/or
school administrators are permitted to ask the following questions:

“Do you need/require this animal because of a disability? "
If the animal’s trained tasks are not readily apparent, the administrator may ask:
“What work or task has the animal been trained to perform?”’

Service Animals in training

Assuming the handler and animal are otherwise allowed, individuals who train service animals will also
be allowed access with their service animal in training to public areas of district buildings and property.
The service animal in training is expected to abide by the same requirements as a service or assistive
animal.

Exclusion of Service Animals

In certain limited circumstances, it may be reasonable to exclude the use of a service animal from
district property. The Superintendent is permitted to exclude service animals from district buildings and
property in the following circumstances: The presence of the animal poses a direct threat to the health
and safety of others; the owner or handler is unable to control the animal; the animal is not house
broken; the presence of the animal significantly disrupts or interferes with the educational process; or
the presence of the animal would require a fundamental alteration to the program. If a service animal is
properly excluded from district property, the district shall provide the student served by the animal the
opportunity to participate in the program, service or activity without having the service animal on
district property.



Code No. 105
Page 2 of 2

Emotional Support Animals and Therapy Animals [Optional section as these animals are not
commonly required to be accommodated]

Emotional support animals are medically prescribed to provide therapeutic benefit through dedicated
companionship. Emotional support animals’ sole function is to provide emotional support or comfort.
Therapy animals are involved in an animal-assisted therapy program involving animals as a form of
treatment.

Emotional support animals and therapy animals do not meet the definition of service animals. However,
the district recognizes their value in our community. The superintendent shall evaluate the use of
emotional support animals and therapy animals on a case-by-case basis. District employees may use
therapy animals in the course of their regular duties only after receiving permission from the
Superintendent.

Student use of Emotional Support Animals and Therapy Animals
Factors the superintendent should consider in making the determination include but are not limited to:
a. Whether the animal is housebroken
b.  Whether the animal has a current vaccination certificate
c.  Whether the animal has been recommended through an individual education plan (IEP) or a 504
plan as necessary for the student to receive free access to public education
d.  Whether the facility can accommodate the animal’s type size and weight, and
e.  Whether the animal’s presence will not compromise legitimate safety requirements necessary for
safe operation of the facility

Employee use of Therapy Animals as part of Education Environment
Before permission to use therapy animals is granted, staff members must provide.
1. Proof that the animal is certified to be a therapy animal,;
2. An explanation of how the animal will be used, including research supporting the use of therapy
animals;
3. A plan for how the staff member will provide for the care and control of the animal,
4. A plan for how the staff member will accommodate students with allergies to the animal; and
5. A current vaccination certificate for the animal.

Legal References: 29 U.S.C. §794
42 U.S.C. §12132
28 C.F.R. 35
lowa Code §216C

Cross References: 606.3  Animals in the Classroom

NOTE: The use of service animals is a civil right established by federal and state laws. However, the use of
emotional support and therapy animals does not necessarily have the same legal protections. The portion of this
policy in italics reflects optional language for your district to consider.

IASB October 2021 Quarterly Policy Updates Note: The lowa Civil Rights Act (ICRA) was updated in order
to better align with the federal Americans with Disabilities Act. The ICRA now uses the same terminology
of service animals and limits service animals to dogs and in qualifying instances, miniature horses. This
policy language has been updated to reflect this alignment and to clarify the species of acceptable
service animals to those permitted by law.

Approved 21412022 Reviewed Revised




Code No. 200.1

ORGANIZATION OF THE BOARD OF DIRECTORS

The East Buchanan Community School District board is authorized by and derives its organization from
lowa law. The board will consist of 5 board members. Board members are elected two (2) at-large and
three (3) by director district.

The board is organized for the purpose of setting policy and providing general direction for the school
district. The board will hold its organizational meeting at or before the first regular meeting following
the canvass of votes. The retiring board will transfer materials, including the board policy manual, and
responsibility to the new board.

The organizational meeting allows the outgoing board to approve minutes of its previous meetings,
complete unfinished business and review the school election results. The retiring board will adjourn and
the new board will then begin. The board secretary will administer the oath of office to the newly-elected
board members. The board secretary will preside while the new board elects the president and vice-
president of the new board.

NOTE: lowa law establishes the organizational meeting at or before the first regular meeting following
the canvass of votes. Board members elected at a general election must qualify at or before the
organizational meeting.

IASB Quartetly Policy Update: Following changes made to the law during the 2021
legislative session boards now have flexibility to hold their organizational meeting either at
or before the first regular meeting following the canvass of votes. This additional flexibility
has been updated in the policy language.

Legal Reference: Iowa Code §§ 274.2; 275.23A;277.23, 28, .31;279.1, .5, .7, .8 , .33.
281 LA.C. 12.3(2).

Cross Reference: 202 Board of Directors Members
206.1  President
206.2  Vice-President
210 Board of Directors' Meetings

Approved: April 14,2004
Reviewed: February 10,2010; May 11,2015
Revised: January 8, 2020

Board Policy East Buchanan Community Schools



Code No. 210.8

BOARD MEETING AGENDA

The tentative agenda for each board meeting will state the topics for discussion and action at the board
meeting, The agenda is part of the public notice of the board meeting and will be posted and distributed.

Persons requesting to place an item on the agenda must make a request to the superintendent prior to the
drafting of the tentative agenda. The person making the request must state the person's name, address,
purpose of the presentation, action desired and pertinent background information. Requests from the
public may be added to the tentative agenda at the discretion of the superintendent after consultation with
the board president. Requests received after the deadline may only be added to the agenda for good
cause.

The tentative agenda and supporting documents will be sent to the board members 5 days prior to the
scheduled board meeting. These documents are the private property of the board member. Persons
wishing to view the tentative agenda and supporting documents may do so at the central administration
office.

The board will take action only on the items listed on the tentative agenda posted with the public notice.
[tems added to the agenda may be discussed or taken under advisement by the board. If an added item is
acted upon, the minutes of the board meeting will state the reason justifying the immediate action.

It is the responsibility of the board president and superintendent to develop the agenda for each board
meeting. Any board member may place an item on the next regular agenda with the consent of a
majority of the board. Board members wishing to do so should provide notice to the
superintendent and board president 5 days prior to the scheduled meeting.

NOTE: There is no legal requirement for the method used in developing the board agenda. This
policy states the common procedure for drafting the board agenda. If a board uses another procedure,
it should be reflected in this policy.

IASB October 2021 Quarterly Policy Updates Note: The language update to this policy is not a legal
requirement. This update is recommended as a best practice for districts to facilitate the voice of the
board to be heard during meetings. This updated language provides an opportunity for the majority of the
board to place an item on the meeting agenda. Boards still maintain the ability to call a special meeting if
a majority of the board wishes to have one.

Legal Reference: Iowa Code §§ 21, 279.8

Cross Reference: 210 Board of Directors' Meetings
211 Open Meetings
213 Public Participation in Board Meetings
215 Board of Directors' Records
402.5 Public Complaints About Employees
502.4  Student Complaints and Grievances

Approved: July 14, 2004
Reviewed: July 13, 2015; March 11, 2020
Revised:  February 9, 2022

Board Policy East Buchanan Community Schools



Code No. 212
Page 1 of 2
CLOSED SESSIONS

Generally, board meetings will be open meetings, unless a closed session er-exemptmeeting is provided

for by law. ‘Fhe-beard-will-held-a-closedsession-orexempt-meeting-in-the-situations-stated-below:
feeptionsto-the-Open-Meetings Law

Closed sessions take place as part of an open meeting. The board may enter into a closed session for
any reason permitted by law.,

The item for discussion in the closed session will be listed as part of the tentative agenda on the public
notice with the full text of the Jowa Code citation reference stated on the agenda. The motion for a
closed session, stating the purpose for the closed session, will be made and seconded during the open
meeting. A minimum of two-thirds of the board, or all of the board members present, if any are absent,
must vote in favor of the motion on a roll call vote. Closed sessions will be tape recorded and have
detailed minutes kept by the board secretary. No voting will take place in the closed session. Final
action on matters discussed in the closed session will be taken in an open meeting.

The minutes and the tape recording will restate the motion made in the open meeting, the roll call vote,
the members present, and the time the closed session began and ended. The tape-recordings and the
written minutes will be kept for one year from the date of the meeting. Real estate related minutes and
tapes recordings will be made public after the real estate transaction is completed.

The detailed minutes and tape recording will be sealed and will not be public records open to public
inspection. The minutes and tape-recording will only be available to board members or opened upon
court or administrative order in an action to enforce the requirements of the open meetings law. The
board has complete discretion as to whom may be present at a closed session, but generally closed
sessions will be limited to the board, a recording secretary and the superintendent if indicated. The
board has discretion to nominate the board secretary or any board member to serve as recording
secretary for the closed session.

Reasonstor-the-board-entering-into-a-closed-session-frem-an-epen-meeting-includebut-are-netlimited-to;
the-following:

——h——TForeview-or-discussrecords-which-are required-or-autherized-by-state-orfederal- law-to-be

kept-cenfidential-or-to-be-kept-eonfidentinl-as-a-conditionfor-the-beard's-possession-or-reeeipt
offederalfunds.

Fo-discuss-strategy-with-legal-counseHn-matters-presenthy-in-litigation-or-where Jitigation-is
nrminenti-diselosure-would-be-likely-to-prejudice-or-disadvantage-the-beard-

Mwhetlaaﬁmwmmwmm@mumm
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Code No. 212
Page 2 of 2

CLOSED SESSIONS

o the-board-for-purely-ministerial-or
Mmmwmwmwpemmﬂw%pﬂﬂm%+m
meetings-law-are-exemptron-the-open-meetings-faw-requirements—Since-gatherings-ofthis-typeare
exemptrom-the-open-meetings-requirements—they-can-be-held-without-publie netice-be-separate fronr-an
open-meetingbe-held-without-taping the-gathering-or-taking-minutes-and-be-heldwithoutaveote-or
motien—he-board-may-also hold-an-exemptsession-for-the folowing:

- negotating-sessionssstrategy-meetings-ofF public-employers-er-employee-organizations:
mediation-and-the-deliberative-process-of-arbitration:

— 2 ——to-diseussstrategy-trmatters-relating to-employmentconditions-of employees-not-covered by
the-collective-bareainingtav:

——3F——toconducta-private-hearingrelatingto-the recontmended-termination ol a-teacher's eontrack:
Fhe-private-hearing-however—inthe-teacher's-contract-termination-will-be-recorded-verbatim

by comtrbreposter—ined

——4——to-conduet-a-private-hearing-relating-to-the-termination-efa-probationary-administrater's
cohtract-or-to-review the-proposed-decisien-ef the-administrative-lan—judeeregarding-the
terpttHor-olan-adninistrttors contraet:

IASB October 2021 Quarterly Policy Updates Note: This policy has been updated to clarify
language on when to utilize closes sessions. Language related to exempt meetings has also been
removed from this policy. Exempt meetings are separate from open meetings, and the topic should
be separated into a distinct board policy.

Legal Reference: Iowa Code §§ 21, 22.7; 279.24.

Cross Reference: 208 Ad Hoc Committees
211 Open Meetings
212.1 Exempt Meetings

Approved: July 14,2004
Reviewed: July 13, 2015; March 11, 2020
Revised: January 11,2012



( NEW POLICY

Code No. 212.1
EXEMPT MEETINGS

Board meetings at which a quorum is not present, or gatherings of the board for purely ministerial or
social purposes when there is no discussion of policy or no intent to avoid the purposes of the open
meetings law, are exempt from the open meetings law requirements. Since gatherings of this type are
exempt from the open meetings requirements, they can be held without public notice, be separate from an
open meeting, be held without recording the gathering or taking minutes, and be held without a vote or
motion. The board may also hold an exempt session for the following reasons, or as may be otherwise
authorized by law:

1. Negotiating sessions, strategy meetings of public employers or employee organizations,
mediation and the deliberative process of arbitration;

2. to discuss strategy in matters relating to employment conditions of employees not covered by
the collective bargaining law;

3. to conduct a private hearing relating to the recommended termination of a teacher's contract.
The private hearing however, in the teacher's contract termination will be recorded verbatim
by a court reporter; and

4, to conduct a private hearing relating to the termination of a probationary administrator's
contract or to review the proposed decision of the administrative law judge regarding the
termination of an administrator's contract.

NOTE: Meetings exempt from the Open Meetings law are separate, standalone meetings of the board.
For this reason, exempt meetings should never take place within an open meeting. Exempt meetings may
be placed before or after an open meeting. But once an open meeting has convened, it should be
adjourned prior to holding an exempt meeting. While there is no legal requirement to provide notice or
keep minutes for exempt meetings, there may be intrinsic benefit for the community to understand that the
board is communicating in a transparent fashion. For this reason, boards may choose to provide a notice
that they intend to gather for an exempt meeting.

IASB October 2021 Quarterly Policy Updates Note: Exempt meeting language from policy 212 has
been moved to create this distinct policy. Language has been updated to clarify the use of exempt
meetings.

Legal Reference: Iowa Code §§ 20.17; 21; 22.7; 279.15, .16.
Cross Reference: 208 Ad Hoc Committees

211 Open Meetings

212 Closed Sessions

Approved Reviewed Revised

East Buchanan CSD Policy



Code No. 307
COMMUNICATION CHANNELS

Questions and problems are resolved at the lowest organizational level nearest to the complaint. School
employees are responsible for conferring with their immediate supervisor on questions and concerns.
Students and other members of the school district community will confer with a licensed employee and
then with the principal on questions and concerns.

If resolution is not possible by any of the above, individuals may bring it to the attefition of the
superintendent within five (5) school days of their discussion with the principal«If there is norésolution
or plan for resolution by the superintendent within five (5) school days of the individual's discussion
with the supermtendent the individual may ask to have the question or ploblcm pla.cui on the board
agenda. It is within the board’s discretion whether to hear the concern.

It will first be the responsibility of the administrators to resolve questions and problems raised by the
employees and the students they supervise and by other members of the'schoolidistrict Community.

Legal Reference: Jowa Code § 279.8

Cross Reference: 213 Public Participation in Board Meetings
213.1 Public Complaints
401.4  Employee Complaints
502.4  Student Complaints and Grievances
504.3 Student Publications

Approved December 8, 2004 Reviewed _ April 12, 2017 Revised

Board Policy East Buchanan Community Schools



Code No. 401.4

EMPLOYEE COMPLAINTS

Complaints of employees against fellow employees should be discussed directly between employees as
appropriate for the nature of the complaint. Hneeessary; Complaints with-be-brought-direetly-to-the
mmediate-supervisor—prinetpal-or-superintendent-and-witl-be-should be made in a constructive and
professional manner. Complaints will-never-be-should generally not be made in the presence of other
employees, students or outside persons.

A-formalgrievanee-procedure-is-contained-in-the-master-contract-between-the-employee's-Heensed
bargaining-unitand-the-board—This-peliey-will-netapply-to-a-complaint-that-has-been-or-ecould be-filed
at-the-employee's-diseretion-under-that-formal grievance-procedure:

If the complaint cannot be resolved, the employee may discuss the matter with their immediate
supervisor. If the matter cannot be resolved within § davs of speaking with the immediate
supervisor, the employee may discuss it with the principal within 5 days of the supervisor's
decision, If the matter cannot be resolved by the principal, the employee may discuss it with the
superintendent within § days after speaking with the principal.

If the matter is not satisfactorily resolved by the superintendent, the employee may ask to have
the matter placed on the board agenda of a regularly scheduled hoard meeting in compliance with
board policy. The board retains discretion as to whether to consider or take action on any

complaint.

This policy is designed to create an appropriate process for pursuing general employee
complaints. However, employees wishing to address a complaint on a topic with a more
specialized procedure such as master contract grievances, or bullying or harassment claims
should follow the appropriate process set forth in the master contract, emplovee handbook or

other board policies specific to that topic.

[Insert additional information (e.g., specific steps, contacts, etc.) regarding the district’s complaint
process, if one is not contained in another district document].

NOTE: Boards should adapt IASB sample policies to meet the needs of the local district. Please
ensure that the language contained in local policy is consistent with language contained in other
district documents (e.g., handbooks, master contracts, etc.).

NOTE: There should be reasonable limits on the number of days an employee has to pursue a
complaint. Cross reference with the number of days listed in policy 502.4 for consistency.

IASB October 2021 Quarterly Policy Updates Note: This policy has been updated to utilize the same process
for handling employee complaints as is used for student complaints. By utilizing the same procedures this
builds clarity for the district and for employees.

Legal Reference: Towa Code §§ 20; 279.8
Cross Reference: 210.8 Board Meeting Agenda
Approved _January 11, 2006 Reviewed November 15,2017 Revised February 9, 2022

East Buchanan Community School District



Code No. 5024

STUDENT COMPLAINTS AND GRIEVANCES

Creating an environment where students feel comfortable addressing their concerns in a
meaningful manner is vital to the learning process. It is the goal of the board to resolve student
complaints at the lowest organizational level. Student complaints and grievances regarding board
policy or administrative regulations, or other matters should be addressed to the student's teacher or
another licensed employee, other than the administration, for resolution of the complaint. Itisthe-goal
ofthe-board-teresolvestudentcomplaints-at the-lowest-organizational-evel:

If the complaint cannot be resolved by a Heensed-employee student’s teacher or other licensed
employee, the student may discuss the matter with the principal within 5 calendar days of the
employee's decision. If the matter cannot be resolved by the principal, the student may discuss it with
the superintendent within § calendar days after speaking with the principal.

If the matter is not satisfactorily resolved by the superintendent, the student may ask to have the matter
placed on the board agenda of a regularly scheduled board meeting in compliance with board policy.
The board retains discretion as to whether to consider or take action on any complaint.

NOTE: There should be reasonable limits on the number of days a student has to pursue a
complaint. Cross reference with the number of days listed in policy 401.4 for consistency..

IASB October 2021 Quarterly Policy Updates Note: This policy language has been
updated to build clarity of purpose and to clarify the process for handling student

complaints.
Legal Reference: [owa Code § 279.8
Cross Reference: 210.8 Board Meeting Agenda
213 Public Participation in Board Meetings
502  Student Rights and Responsibilities
504.3  Student Publications
Approved _December 13, 2006 Reviewed _December 13, 2017 Revised

Board Policy East Buchanan Community Schools



Code No. 606.6

INSUFFICIENT CLASSROOM SPACE

It is the goal of the district to create learning environments that encourage the growth and
development of each student. Providing ¢lassrooms with an appropriate student-teacher ratio is
central to achieving this goal. Insufficient classroom space exists when conditions in the district
adversely affect the implementation of the district’s goals and its educational program.

Insufficient classroom space is determined on a case-by-case basis.

In making its determination whether insufficient classroom space exists, the board may consider several
factors, including but not limited to, the nature of the education program, the grade level, the available
licensed employees, the instructional method, the physical space, student-teacher ratios, equipment and
materials, facilities either being planned or under construction, facilities planned to be closed, financial
condition of the school district and projected to be available, a sharing agreement in force or planned, a
bargaining agreement in force, laws or rules governing special education class size, board-adopted
school district goals and objectives, and other factors considered relevant by the board.

This policy is reviewed by the board annually. It is the responsibility of the superintendent to bring this

policy to the attention of the board each year.

NOTE: This is a policy mandated by Iowa's open enrollment law and reflects the requirements of the
law.

IASB October 2021 Quarterly Policy Updates Note: This policy has been updated to
provide additional information on the purpose of this policy and the parameters for
assessing when insufficient classroom space exists for districts.

Legal Reference: lowa Code § 282.18(13).
281 LA.C. 17.6(3).

Cross Reference: 103 Long-Range Needs Assessment
501.15 Open Enrollment Transfers - Procedures as a Receiving District
606.1 Class Size - Class Grouping

Approved _February 18, 2008 Reviewed _March 13,2013 Revised

Board Policy East Buchanan Community Schools
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Policy Code Slgns & Symbols:

-R This symbol following a policy code number indicates the statement is an administrative regulation
rather than a board policy

-E This symbol following a policy code number indicates the statement is an exhibit rather than a boatd
policy.

Legal Reference  This sign indicates the legal references. They tell the user whete they may find the statutes, case
law, attorney general opinions, or administrative rules that give authority to a policy.

Cross Reference  Many policies in the manual relate to other policies in the manual. Cross references are provided to
assist the user in finding all of the related policies.



Code No. 700

PURPOSE OF NONINSTRUCTIONAL AND BUSINESS SERVICES

This series of the board policy manual is devoted to the goals and objectives for the school district's
noninstructional services and business operations that assist in the delivery of the education program.
These noninstructional services include, but are not limited to, transportation, the school lunch program
and child care. The board, as it deems necessary, will provide additional noninstructional services to
support the education program. To the extent a group of employees has a recognized collective
bargaining unit, the provisions of the master contract regarding such topics shall prevail.

It is the goal of the board to provide noninstructional services and to conduct its business operations in
an efficient manner.

Approved _March 12, 2008 Reviewed January 13,2016 Revised
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Code No. 701.1

DEPOSITORY OF FUNDS

Each year at its annual meeting, the board will designate by resolution the name and location of the
lIowa located financial depository institution or institutions to serve as the official school district
depository or depositories. The maximum deposit amount to be kept in the depository will be stated in
the resolution. The amount stated in the resolution must be for all depositories and include all of the
school district's funds.

It is the responsibility of the board secretary to include the resolution in the minutes of the meeting,

Note: While this policy is not mandatory, the content of it is.

Legal Reference: Iowa Code §§ 122C; 279.33

Cross Reference: 210.1 Annual Meeting
206.4 Treasurer
704.1 Local - State - Federal - Miscellaneous Revenue

Approved _March 12,2008 Reviewed _Jan 13, 2016 Revised
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Code No. 701.2

TRANSFER OF FUNDS

When the necessity for a fund has ceased to exist, the balance may be transferred to another fund or
account by board resolution. School district monies received without a designated purpose may be
transferred in this manner. School district monies received for a specific purpose or upon vote of the
people may only be transferred, by board resolution when the purpose for which the monies were
received has been completed. Voter approval is required to transfer monies to the general fund from the
capital projects fund and debt service fund.

If all requirements for district use of funds caleulated under the teacher leadership supplement
are met and funds remain unexpended and unobligated at the end of the fiscal year, the district

may transfer all or a portion of remaining funds into the district’s flexibility account in

accordance with law.

The district may choose to request approval from the School Budeget Review Committee to
transfer funds to make a program whole, prior to its elimination.

Temporary transfers (loans) of funds are permitted between funds but must be repaid to the
originating fund, with interest, by Oct. 1 following the end of the fiscal year.

It is the responsibility of the board secretary to make recommendations to the board regarding transfers
and to provide the documentation justifying the transfer.

Legal Reference: Towa Code §§ 24.21-.22; 257.10, 279.8; 279.42; 298A.
289 1LA.C.6

Cross Reference: 701.3 Financial Records
703 Budget

704.2 Sale of Bonds

Approved _March 12, 2008 Reviewed _ Jan. 13,2016 Revised
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Code No. 701.3
FINANCIAL RECORDS
Financial records of the school district are maintained in accordance with generally accepted accounting

principles (GAAP) as required or modified by law. School district monies are received and expended from the
appropriate fund and/or account. The funds and accounts of the school district will include, but not be limited to:

Governmental fund type: Fiduciary funds:

e General fund o Trust

e Special revenue fund --Expendable trust funds
--Management Levy fund --Nonexpendable trust funds
--Public Education and Recreation --Pension trust funds
Levy fund (PERL) o Ageney Custodial Funds
--Student activity fund

e Capital projects fund Account groups:
--Physical Plant and Equipment Levy e General capital assets account group

fund (PPEL) e  General long-term debt account group

--Secure and Advanced Vision for

Education (SAVE)
e Debt service fund NOTE: The list of funds above does not inciude the "Library levy
fund,” which is only available to one school district. The school

] district eligible to levy the library levy must add this fund to its policy.
Proprietary fund type:

e Enterprise fund - NOTE: For additional information about school district fund structure,
--School nutrition fund please see Chapter 9 of the “Uniform Administrative Procedures for
--Child care fund lowa School District and AEA Officials,” located on the “Uniform

Administrative Procedures Manual” section of the lowa Department of

e [nternal service fund Education’s website

The general fund is used primarily for the education program. Special revenue funds are used to account for
monies restricted to a specific use by law. Capital projects funds are used to account for financial resources to
acquire or construct major capital facilities (other than those of proprietary funds and trust funds) and to account
for revenues from SAVE. A debt service fund is used to account for the accumulation of resources for, and the
payment of, general long-term debt principal and interest. Proprietary funds account for operations of the school
district operated similar to private business, or they account for the costs of providing goods and services
provided by one department to other departments on a cost reimbursement basis. Fiduciary funds are used to
account for monies or assets held by the school district on behalf of, or in trust for, another entity. The account
groups are the accounting records for capital assets and long-term debt.

The board may establish other funds in accordance with generally accepted accounting principles and may certify
other taxes to be levied for the funds as provided by state law. The status of each fund must be included in the
annual report.

It is the responsibility of the superintendent to implement this policy and bring necessary changes in the
maintenance of the school district's financial records to the attention of the board.

Legal Reference: Towa Code §§291; 298; 298A.
281 LA.C. 98
Cross Reference: 704 Revenue

705 Expenditures

Approved _ March 12, 2008 Reviewed Jan 13, 2016; July 12,2017  Revised
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Code No. 701.4

GOVERNMENTAL ACCOUNTING PRACTICES AND REGULATIONS

School district accounting practices will follow state and federal laws and regulations, generally accepted
accounting principles (GAAP) and the uniform financial accounting system provided by the lowa Department of
Education. As advised by the school district’s auditor, determination of liabilities and assets, prioritization of
expenditures of governmental funds and provisions for accounting disclosures shall be made in accordance with
governmental accounting standards.

In Governmental Accounting Standards Board (GASB) Statement No. 54, the board identifies the order of
spending unrestricted resources applying the highest level of classification of fund balance - restricted,
committed, assigned, and unassigned - while honoring constraints on the specific purposes for which amounts in
those fund balances can be spent. A formal board action is required to establish, modify and or rescind a
committed fund balance. The resolution will state the exact dollar amount. In the event, the board chooses to
make changes or rescind the committed fund balance, formal board action is required.

The Board authorizes the Board Secretary to assign amounts to a specific purpose in compliance with GASB 54.
An ‘assigned fund balance’ should also be reported in the order of spending unrestricted resources, but is not
restricted or committed.

It is the responsibility of the superintendent to develop administrative regulations implementing this policy. It is
also the responsibility of the superintendent to make recommendations to the board regarding fund balance
designations.

Note: This policy is an optional policy. Should the board not adopt a policy implementing GASB54, the
default is to reduce - committed, assigned and unassigned fund balances - in that order. Adoption of a
policy gives boards the ability to have greater control over their fund balances.

Legal Reference: lowa Code §§ 257.31(4); 279.8; 297.22-.25; 298A (2013).
Cross Reference: 701.3 Financial Records
703 Budget

704 Revenue

Approved November 9, 2011 Reviewed Jan 13, 2016 Revised
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Code No. 702

CASH IN SCHOOL BUILDINGS

The amount of cash that may be kept in the school building for any one day is sufficient for that day's
operations. Funds raised by students are kept in the Activity Fund.

A minimal amount of cash is kept in the central administration office at the close of the day. Excess
cash is deposited in the authorized depository of the school district.

It is the responsibility of the superintendent or the superintendent's designee to develop
administrative regulations to determine the amount of cash necessary for each day's operations, to
establish any necessary petty cash accounts, to determine how often deposits must be made
and to comply with this policy.

NOTE: Itis best practice for districts to specify the amount of petty cash they
will keep on hand, establish any needed petty cash accounts and determine how
often deposits will be made. However, there are no legal requirements for these
practices. These should reflect the needs of your district.

Legal Reference: fowa Code § 279.8

Cross Reference: 701.1 Depository of Funds
704  Revenue

Approved _March 12, 2008 Reviewed Jan 13,2016 Revised
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Code No. 703.1

BUDGET PLANNING

Prior to certification of the budget, the board will review the projected revenues and expenditures for the
school district and make adjustments where necessary to carry out the education program within the
revenues projected.

A budget for the school district is prepared annually for the board's review. The budget will include the
following:

the amount of revenues to be raised by taxation,;

the amount of revenues from sources other than taxation;

an itemization of the amount to be spent in each fund; and,

a comparison of the amount spent and revenue received in each fund for like purposes in the
two prior fiscal years.

It is the responsibility of the business manager and superintendent to prepare the budget for review by
the board prior to the April 15 deadline each year.

Prior to the adoption of the proposed budget by the board, the public is apprised of the proposed budget
for the school district. Prior to the adoption of the proposed budget by the board, members of the school
district community will have an opportunity to review and comment on the proposed budget. A public
hearing for the proposed budget of the board is held each year in sufficient time to file the adopted
budget no later than April 15.

The proposed budget filed by the board with the board secretary and the time and place for the public
hearing on the proposed budget is published in a newspaper designated for official publication in the
school district. It is the responsibility of the board secretary to publish the proposed budget and public
hearing information at least 10 but no more than 20 days prior to the public hearing,

The board will adopt and certify a budget for the operation of the school district to the county auditor by
April 15, It is the responsibility of the board secretary to file the adopted and certified budget with the
county auditor and other proper authorities.

The board may amend the budget for the fiscal year in the event of unforeseen circumstances. The
amendment procedures will follow the procedures for public review and adoption of the original budget
by the board outlined in these policies.

It is the responsibility of the superintendent and the board secretary to bring any budget amendments
necessary to the attention of the board to allow sufficient time to file the amendment with the county
auditor no later than May 31 of each year,

Legal Reference: Iowa Code §§ 24, 257, 279.8; 297, 298; 618
Cross Reference: 214 Public Hearings
703 Budget

704 Revenue
705  Expenditures

Approved _March 12, 2008 Reviewed _ Jan 13,2016 Revised
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SPENDING PLAN

Code No. 703.2

The budget of the school district is the authority for the expenditures of the school district for the fiscal
year for which the budget was adopted and certified. It is the responsibility of the superintendent to

operate the school district within the budget.

Legal Reference: Iowa Code § 24.9

Cross Reference: 703  Budget
704  Revenue

Approved _March 12, 2008 Reviewed Jan 13,2016
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Code No. 704.1

LOCAL - STATE - FEDERAL - MISCELLANEOUS REVENUE

Revenues of the school district are received by the board treasurer. Other persons receiving revenues on
behalf of the school district will promptly turn them over to the board treasurer.

Revenue, from whatever source, is accounted for and classified under the official accounting system of the
school district. It is the responsibility of the board treasurer to deposit the revenues received by the school
district in a timely manner. School district funds from all sources will not be used for private gain or political
purposes.

Tuition fees received by the school district are deposited in the general fund. The tuition fees for kindergarten
through twelfth grade during the regular academic school year are set by the board based upon the
superintendent's recommendation in compliance with current law. Tuition fees for summer school, driver's
education and adult education are set by the board prior to the offering of the programs.

The board may charge materials fees for the use or purchase of educational materials. Materials fees received
by the school district are deposited in the general fund. It is the responsibility of the superintendent to
recommend to the board when materials fees will be charged and the amount of the materials fees.

Rental fees received by the school district for the rental of school district equipment or facilities are deposited
in the general fund. It is the responsibility of the superintendent to recommend to the board a fee schedule for
renting school district property.

Proceeds from the sale of real property are placed in the physical plant and equipment levy (PPEL) fund.
However, following a properly noticed public hearing, the board of directors may elect to deposit
proceeds from the sale of real property or buildings into any fund under the control of the school
corporation. Notice for the public hearing must be published in a newspaper of general circulation
within the district not less than ten and no more than twenty days prior to the proposed public hearing.
Notice of the public hearing must include the date, time and location of the public hearing, and a
description of the proposed action. The proceeds from the sale of other school district property are placed in
the general fund.

The board may claim exemption from the law prohibiting competition with private enterprise for the following
activities:
e Goods and services directly and reasonably related to the educational mission;
e Goods and services offered only to students, employees or guests which cannot be provided by private
enterprise at the same or lower cost;
* Use of vehicles for charter trips offered to the public, full- or part-time, or temporary students;
e Goods and services which are not otherwise available in the quantity or quality required by the school
district;
Telecommunications other than radio or television stations;
Sponsoring or providing facilities for fitness and recreation;
Food service and sales; and,
Sale of books, records, tapes, software, educational equipment, and supplies.

It is the responsibility of the superintendent to bring to the board's attention additional sources of revenue for
the school district,

Legal Reference: Towa Code §§ 12C; 23A; 257.2; 279.8; 282.2, .6, .24, 291.12, .13; 297.9-.12, .22;
301.1

Cross Reference: 701.1 Depository of Funds
703 Budget

803  Selling and Leasing
905  Use of School District Facilities & Equipment

Approved _March 12, 2008 Reviewed _Jan 13,2016 Revised
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Code No. 704.2
Page 1 of 4

DEBT MANAGEMENT POLICY

DEBT LIMITS

Credit Ratings
The school district seeks to maintain the highest possible credit ratings for all categories of short- and long-term

debt that can be achieved without compromising the delivery of services and the achievement of adopted
objectives. The school district recognizes that external economic, natural, or other events may from time to time
affect the creditworthiness of its debt. Nevertheless, the school district is committed to ensuring that actions within
their control are prudent.

Debt Limits

For general obligation debt, the school district’s outstanding debt limit shall be no more than five percent (5%) of
the actual value of property within the school district’s boundaries, as prescribed the Iowa constitution and
statutory restrictions.

For revenue debt, the school district’s goal is to provide adequate debt service coverage of at least 1.20 times the
annual debt service costs.

In accordance with Iowa law, the school district may not act as a conduit issuer or issue municipal securities to
raise capital for revenue-generating projects where the funds generated are used by a third party (“conduit
borrower”) to make payments to investors.

PURPOSES AND USES OF DEBT

Capital Planning
To enhance creditworthiness and prudent financial management, the school district is committed to systematic
capital planning, intergovernmental cooperation and coordination and long-term financial planning,

Capital Financing

The school district may issue long-term debt for capital projects as authorized by Iowa law, which include, but are
not limited to, the costs of planning, design, land acquisition, buildings, permanent structures, attached fixtures or
equipment, and movable pieces of equipment. Capitalized interest may be included in sizing any capital project
debt issue. The types of debt instruments to be used by the school district include:

e General Obligation Bonds

e  General Obligation Capital Loan Notes

Bond Anticipation Notes

Revenue Anticipation Notes

School Infrastructure Sales, Services and Use Tax Revenue Bonds
Lease Purchase Agreements, including Certificates of Participation

Working Capital Financing

The school district may issue debt for working capital for operations after cash flow analysis has determined that
there is a mismatch between available cash and cash outflows. The school district shall strive to repay working
capital debt by the end of the fiscal year in which the debt was incurred. A Working Capital Reserve may be
included in sizing any working capital debt issue.

Board Policy East Buchanan Community Schools



Code No. 704.2
Page 2 of 4
DEBT MANAGEMENT POLICY

Refundings
Periodic reviews of all outstanding debt will be undertaken to determine if refunding opportunities exist.

Refunding will be considered (within federal tax law restraints) if and when there is a net economic benefit of the
refunding or if the refunding is otherwise in the best interests of the school district, such as to release restrictive
bond covenants which affect the operations and management of the school district.

In general, advance refundings for economic savings will be undertaken when a net present value savings exceeds
three percent of the refunded debt can be achieved. Current refundings, which produce a new present value
savings of less than three percent will be considered on a case by case basis taking into consideration bond
covenants and general conditions. Refundings with negative savings will not be considered unless there is a
compelling public policy objective for doing so.

DEBT STANDARDS AND STRUCTURE
Length of Debt
Debt will be structured for the shortest period consistent with a fair allocation of costs to current and future
beneficiaries or users. Long-term debt will not be issued for periods exceeding the useful life or average useful
lives of the project or projects to be financed. All debt issued will adhere to state and federal law regarding the
length of time the debt may be outstanding,

Debt Structure

Debt will be structured to achieve the lowest possible net cost to the school district given market conditions, the
urgency of the capital project, the type of debt being issued, and the nature and type of repayment source. To the
extent possible, the school district will design the repayment of its overall debt to rapidly recapture its credit
capacity for future use.

Generally, the school district will only issue fixed-rate debt. In very limited circumstances, the school district
may issue variable rate debt, consistent with the limitations of lowa law and upon a finding of the board that the
use of fixed rate debt is not in the best interest of the school district and a statement of the reasons for the use of
variable rate debt.

All debt may be structured using discount, par or premium coupons, and as serial or term bonds or notes, or any
combination thereof, consistent with Towa law. The school district should utilize the coupon structure that
produces the lowest True Interest Cost (TIC) taking into consideration the call option value of any callable
maturities.

The school district will strive to structure their debt in sinking fund installments for each debt issue that
achieves, as nearly as practicable, level debt service within an issue or overall debt service within a particular
classification of debt.

Derivatives (including, but not limited to, interest rate swaps, caps, collars, corridors, ceiling and floor agreements,
forward agreements, float agreements, or other similar financing arrangements), zero-coupon or capital
appreciation bonds are not allowed to be issued consistent with State law.

Decision Analysis to Issue Debt

Whenever the school district is contemplating the issuance of debt, information will be developed concerning the
following four categories commonly used by rating agencies assessing the school district’s credit worthiness, listed
below.

Debt Analysis — Debt capacity analysis; purpose for which debt is proposed to be issued; debt structure;
debt burden; debt history and trends; and adequacy of debt and capital planning.

Board Policy East Buchanan Community Schools



Code No. 704.2
Page 3 of 4

DEBT MANAGEMENT POLICY

Financial Analysis — Stability, diversity, and growth rates of tax or other revenue sources; trend in assessed
valuation and collections; current budget trends; appraisal of past revenue and expenditure trends; history
and long-term trends of revenues and expenditures; evidences of financial planning; adherence to GAAP;
audit results; fund balance status and trends in operating and debt funds; financial monitoring systems and
capabilities; and cash flow projections.

Governmental and Administrative Analysis — Government organization structure; location of financial
responsibilities and degree of control; adequacy of basic service provision; intergovernmental
cooperation/conflict and extent of duplication; and overall planning efforts.

Economic Analysis — Geographic and location advantages; population and demographic characteristics;
wealth indicators; types of employment, industry and occupation; housing characteristics; new
construction; evidences of industrial decline; and trend of the economy.

DEBT ISSUANCE

Credit Enhancement
Credit enhancements (.i.e., bond insurance, etc.) may be used but only when the net debt service on the debt is
reduced by more than the costs of the credit enhancement.

Costs and Fees
All costs and fees related to issuing the debt will be paid out of debt proceeds and allocated across all
projects receiving proceeds of the debt issue.

Method of Sale
Generally, all school district debt will be sold through a competitive bidding process. Bids will be awarded on a
TIC basis providing other bidding requirements are satisfied.

The school district may sell debt using a negotiated process in extraordinary circumstances when the complexity
of the issue requires specialized expertise, when the negotiated sale would result in substantial savings in time or
money, or when market conditions of school district credit are unusually volatile or uncertain.

Professional Service Providers

The school district will retain external bond counsel for all debt issues. All debt issued by the school district will
include a written opinion by bond counsel affirming that the school district is authorized to issue the debt, stating
that the school district has met all lowa constitutional and statutory requirements necessary for issuance and
determining the debt’s federal income tax status. The bond counsel retained must have comprehensive municipal
debt experience and a thorough understanding of Iowa law as it relates to the issuance of the particular debt.

The school district will retain an independent financial advisor. The financial advisor will be responsible for
structuring and preparing all offering documents for each debt issue. The financial advisor retained will have
comprehensive municipal debt experience, experience with diverse financial structuring and pricing of municipal
securities.

The treasurer shall have the authority to periodically select other service providers (e.g., escrow agents,
verification agents, trustees, arbitrage consultants, rebate specialist, etc.) as necessary to meet legal requirements
and minimize net debt costs. These services can include debt restructuring services and security or escrow
purchases.
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Code No. 704.2
Page 4 of 4
DEBT MANAGEMENT POLICY

Compensation for bond counsel, financial advisor and other service providers will be as economical as possible
and consistent with industry standards for the desired qualification levels.

DEBT MANAGEMENT
Investment of Debt Proceeds
The school district shall invest all proceeds received from the issuance of debt separate from the school district’s
consolidated cash pool unless otherwise specified by the authorizing bond resolution or trust indenture.
Investments will be consistent with those authorized by Iowa law and the school district’s Investment Policy to
maintain safety of principal and liquidity of the funds.

Arbitrage and Record Keeping Compliance

The treasurer shall maintain a system of record-keeping, reporting and compliance procedures with respect to all
federal tax requirements which are currently, or may become applicable through the lifetime of all tax-exempt or
tax credit bonds.

Federal tax compliance, record-keeping, reporting and compliance procedures shall include not be limited to:
1) post-issuance compliance procedures (including proper use of proceeds, timely expenditure of proceeds,
proper use of bond financed property, yield restriction and rebate, and timely return filing);
2)  proper maintenance of records to support federal tax compliance;
3) investments and arbitrage compliance;
4)  expenditures and assets;
5)  private business use; and
6) designation of primary responsibilities for federal tax compliance of all bond financings.

Financial Disclosure

The school district is committed to full and complete financial disclosure, and to cooperating fully with rating
agencies, institutional and individual investors, other levels of government, and the general public to share
comprehensible and accurate financial information. The school district is dedicated to meeting secondary
disclosure requirements on a timely and comprehensive basis, as promulgated by the Securities and Exchange
Commission.

The Official Statements accompanying debt issues, Annual Audits, and Continuing Disclosure statements will
meet the standards articulated by the Municipal Securities Rulemaking Board (MSRB), the Government
Accounting Standards Board (GASB), the Securities and Exchange Commission (SEC), Generally Accepted
Accounting Principles (GAAP) and the Internal Revenue Service (IRS). The treasurer shall be responsible for
ongoing debt disclosure as required by any Continuing Disclosure Certificate for any debt issue and for maintain
compliance with disclosure standards promulgated by state and federal regulatory bodies

Legal Reference Iowa Code §§ 74-76; 278.1; 298; 298A

Cross Reference: 701 Financial Accounting System
704  Revenue

Approved _Jan 13, 2016 Reviewed Revised
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Code No. 704.2R1
Page 1 of 4

POST-ISSUANCE COMPLIANCE REGULATION FOR TAX-EXEMPT OBLIGATIONS

1. Role of Compliance Coordinator/Board Treasurer

The board treasurer shall:

a)
b)

¢)
d)

Be responsible for monitoring post-issuance compliance;

Maintain a copy of the transcript of proceedings or minutes in connection with the issuance of any tax-
exempt obligations and obtain records that are necessary to meet the requirements of this regulation,;
Consult with bond counsel, a rebate consultant, financial advisor, IRS publications and such other
resources as are, necessary to understand and meet the requirements of this regulation;

Seek out training and education to be implemented upon the occurrence of new developments in the area
and upon the hiring of new personnel to implement this regulation.

2. Financing Transcripts’ Filing and Retention

The board treasurer shall confirm the proper filing of an IRS 8038 Series return and maintain a transcript of
proceedings and minutes for all tax-exempt obligations issued by the school district including, but not limited
to, all tax-exempt bonds, notes and lease-purchase contracts. Each transcript shall be maintained until 11 years
after the tax-exempt obligation documents have been retired. The transcript shall include, at a minimum:

a)
b)
¢)
d)
€)
f)

g)
h)

Form 8038;

Minutes, resolutions, and certificates;

Certifications of issue price from the underwriter;
Formal elections required by the IRS;

Trustee statements;

Records of refunded bonds, if applicable;
Correspondence relating to bond financings; and
Reports of any IRS examinations for bond financings.

3. Proper Use of Proceeds

The board treasurer shall review the resolution authorizing issuance for each tax-exempt obligation issued by
the school district, and the school district shall:

a)
b)

c)
d)

e)

Obtain a computation of the yield on such issue from the school district's financial advisor;

Create a separate Project Fund (with as many sub-funds as shall be necessary to allocate proceeds among
the projects being funded by the issue) into which the proceeds of issue shall be deposited;

Review all requisitions, draw schedules, draw requests, invoices and bills requesting payment from the
Project Fund;

Determine whether payment from the Project Fund is appropriate and, if so, make payment from the
Project Fund (and appropriate sub-fund if applicable);

Maintain records of the payment requests and corresponding records showing payment;
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POST-ISSUANCE COMPLIANCE REGULATION FOR TAX-EXEMPT OBLIGATIONS

f)  Maintain records showing the earnings on, and investment of, the Project Fund;

g)  Ensure that all investments acquired with proceeds are purchased at fair market value;

h)  Identify bond proceeds or applicable debt service allocations that must be invested with a yield-
restriction and monitor the' investments of any yield-restricted funds to ensure that the yield on such
investments do not exceed the yield to which such investments are restricted,

i) Maintain records related to any investment contracts, credit enhancement transactions, and the bidding
of financial products related to the proceeds.

Timely Expenditure and Arbitrage/Rebate Compliance

The board treasurer shall review the Tax-Exemption Certificate (or equivalent) for each tax-exempt obligation
issued by the school district and the expenditure records provided in Section 2 of this regulation, above, and
shall:

a)  Monitor and ensure that proceeds of each such issue are spent within the temporary period set forth in
such certificate;

b)  Monitor and ensure that the proceeds are spent in accordance with one or more of the applicable
exceptions to rebate as set forth in such certificate if the school district does not meet the "small issuer"
exception for said obligation;

¢)  Not less than 60 days prior to a required expenditure date confer with bond counsel and a rebate
consultant if the school district will fail to meet the applicable temporary period or rebate exception
expenditure requirements of the Tax-Exemption Certificate. In the event the school district fails to meet
a temporary period or rebate exception:

1. Procure a timely computation of any rebate liability and, if rebate is due, file a Form 8038-T and
arrange for payment of such rebate liability;

2. Arrange for timely computation and payment of yield reduction payments" (as such term is defined
in the Code and Treasury Regulations), if applicable.

Proper Use of Bond Financed Assets
The board treasurer shall:

a)  Maintain appropriate records and a list of all bond financed assets. Such records shall include the actual
amount of proceeds (including investment earnings) spent on each of the bond financed assets;

b)  Monitor and confer with bond counsel with respect to all proposed bond financed assets;

management contracts,

service agreements;

research contracts;

naming rights contracts;

leases or sub-leases;

joint venture, limited liability or partnership arrangements;

sale of property; or

any other change in use of such asset.

SORSSl SWpth o= [ILEDl =
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POST-ISSUANCE COMPLIANCE REGULATION FOR TAX-EXEMPT OBLIGATIONS

Maintain a copy of the proposed agreement, contract, lease or arrangement, together with the response
by bond counsel with respect to said proposal for at least three years after retirement of all tax-exempt
obligations issued to fund all or any portion of bond financed assets; and

Shall-Contact bond counsel and ensure timely remedial action under IRS Regulation Sections 1.141-12
in the event the school district takes an action with respect to a bond financed asset, which causes the
private business tests or private loan financing test to be met.

General Project Records

For each project financed with tax-exempt obligations, the board treasurer shall maintain, until three years
after retirement of the tax-exempt obligations or obligations issued to refund those obligations, the following:

a)
b)
c)
d)

Appraisals, demand surveys or feasibility studies;
Applications, approvals and other documentation of grants;
Depreciation schedules;

Contracts respecting the project.

Advance Refundings

The board treasurer shall be responsible for the following current, post issuance and record retention
procedures with respect to advance refunding bonds. The board treasurer shall:

a)
b)

c)

d)

Identify and select bonds to be advance refunded with advice from internal financial personnel, and a

financial advisor;

Identify, with advice from the financial advisor and bond counsel, any possible federal tax compliance

issues prior to structuring any advance refunding;

Review the structure with the input of the financial advisor and bond counsel, of advance refunding

issues prior to the issuance to ensure:

1) that the proposed refunding is permitted pursuant to applicable federal tax requirements if there has
been a prior refunding of the original bond issue;

2) that the proposed issuance complies with federal income tax requirements which might impose
restrictions on the redemption date of the refunded bonds;

3) that the proposed issuance complies with federal income tax requirements which allow for the
proceeds and replacement proceeds of an issue to be invested temporarily in higher yielding
investments without causing the advance refunding bonds to become "arbitrage bonds"; and

4) that the proposed issuance will not result in the issuer's exploitation of the difference between tax
exempt and taxable interest rates to obtain a financial advantage nor overburden the tax exempt
market in a way that might be considered an abusive transaction for federal tax purposes;

Collect and review data related to arbitrage yield restriction and rebate requirements for advance

refunding bonds. To ensure such compliance, the board treasurer shall engage a rebate consultant to

prepare a verification report in connection with the advance refunding issuance. Said report shall ensure
said requirements are satisfied;

Whenever possible, purchase State and Local Government Series (SLGS) to size each advance refunding

escrow. The financial advisor shall be included in the process of subscribing SLGS. To the extent SLGS

are not available for purchase, the Board treasurer shall, in consultation with bond counsel and the
financial advisor, comply with IRS regulations;
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POST-ISSUANCE COMPLIANCE REGULATION FOR TAX-EXEMPT OBLIGATIONS

f)  Ensure, after input from bond counsel, compliance with any bidding requirements set forth by the IRS
regulations to the extent as issuer elects to the purchase a guaranteed investment contract;

g)  Indetermining the issue price for any advance refunding issuance, obtain and retain issue price
certification by the purchasing underwriter at closing;

h)  After the issuance of an advance refunding issue, ensure timely identification of violations of any federal
tax requirements and engage bond counsel in attempt to remediate same in accordance with IRS
regulations.

Continuing Disclosure

The board treasurer shall assure compliance with each continuing disclosure certificate and annually, per
continuing disclosure agreements, file audited annual financial statements and other information required by
each continuing disclosure agreement. The board treasurer will monitor material events as described in each
continuing disclosure agreement and assure compliance with material event disclosure. Events to be reported
shall be reported promptly, but in no event not later than 10 business days after the day of the occurrence of
the event. Currently, such notice shall be given in the event of:

a)  Principal and interest payment delinquencies;

b)  Non-payment related defaults, if material;

c)  Unscheduled draws on debt service reserves reflecting financial difficulties;

d)  Unscheduled draws on credit enhancements relating to the bonds reflecting financial difficulties;

e)  Substitution of credit or liquidity providers, or their failure to perform;

f)  Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final determinations
of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or other material notices or
determinations with respect to the tax-exempt status of the bonds, or material events affecting the tax-
exempt status of the bonds;

g)  Modifications to rights of Holders of the Bonds, if material;

h)  Bond calls (excluding sinking fund mandatory redemptions), if material, and tender offers;

i) Defeasances of the bonds;

) Release, substitution, or sale of property securing repayment of the bonds, if material;

k)  Rating changes on the bonds;

1) Bankruptey, insolvency, receivership or similar event of the Issuer;

m)  The consummation of a merger, consolidation, or acquisition involving the Issuer or the sale of all or
substantially all of the assets of the Issuer, other than in the ordinary course of business, the entry into a
definitive agreement to undertake such an action or the termination of a definitive agreement relating to
any such actions, other than pursuant to its terms, if material; and

n)  Appointment of a successor or additional trustee or the change of name of a trustee, if material.
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INVESTMENTS

School district funds in excess of current needs are invested in compliance with this policy. The goals
of the school district's investment portfolio in order of priority are:

e To provide safety of the principal;
e To maintain the necessary liquidity to match expected liabilities; and
e To obtain a reasonable rate of return.

In making investments, the school district will exercise the care, skill, prudence and diligence under the
circumstances then prevailing that a prudent person acting in a like capacity and familiar with such
matters would use to meet the goals of the investment program.

School district funds are monies of the school district, including operating funds. "Operating funds" of
the school district are funds which are reasonably expected to be used during a current budget year or
within fifteen months of receipt. When investing operating funds, the investments must mature within

three hundred and ninety-seven days or less. If, during the current budget year an amount of public
funds will exceed operating funds by at least thirty-three percent, the amount of public funds that

exceed operating funds by greater than thirty-three percent may be invested in certificates of
deposit at federally insured depository institutions which mature within sixty-three months or
less, in accordance with state and federal laws. When investing funds other than operating funds,
the investments must mature according to the need for the funds.

The board authorizes the treasurer and/or business manager to invest funds in excess of current needs in
the following investments.

» Interest bearing savings, money market, and checking accounts at the school district's
authorized depositories;
Iowa Schools Joint Investment Trust Program (ISJIT); and,
Certificates of deposit and other evidences of deposit at federally insured Iowa depository
institutions.

It is the responsibility of the treasurer and/or business manager to oversee the investment portfolio in
compliance with this policy and the law.

The treasurer and/or business manager is responsible for reporting to and reviewing with the board at its
regular meetings the investment portfolio's performance, transaction activity and current investments.

It is the responsibility of the superintendent to deliver a copy of this policy to the school district's
depositories, auditor and outside persons doing investment business with the school district.

It will also be the responsibility of the superintendent, in conjunction with the treasurer and/or business
manager, to develop a system of investment practices and internal controls over the investment
practices. The investment practices are designed to prevent losses, to document the officers' and
employees' responsibility for elements of the investment process and address the capability of the
management.

Legal Reference: Towa Code §§ 11.2, .6; 12.62; 12B.10; 12C; 22.1, .14; 28E.2; 257; 279.29;

283A; 285; 502.701; 633.123

Cross Reference: 206.4 Treasurer
704 Revenue

Approved _March 12, 2008 Reviewed __Jan 13, 2016 Revised
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GIFTS - GRANTS - BEQUESTS

The board believes gifts, grants, and bequests to the school district may be accepted when they will
further the interests of the school district. The board will have sole authority to determine whether the
gift furthers the interests of the school district.

Gifts, grants, and bequests are approved by the board. Once it has been approved by the board, a board
member or the superintendent may accept the gift on behalf of the school district.

Gifts, grants, and bequests once accepted on behalf of the school district become the property of the

school district. Gifts, grants, and bequests are administered in accordance with terms, if any, agreed to
by the board.

Legal Reference: Iowa Code §§ 279.42; 565.6

Cross Reference: 221 Gifts to Board of Directors
402.4 Gifts to Employees
508.1 Class or Student Group Gifts

Approved _March 12, 2008 Reviewed _Jan 13,2016 Revised

Board Policy East Buchanan Community Schools



Code No. 704.5

STUDENT ACTIVITIES FUND

Revenue raised by students or from student activities is deposited and accounted for in the student
activities fund. This revenue is the property of and is under the financial control of the board. Students

may use this revenue for purposes approved by the building-principal,

Whether such revenue is collected from student contributions, club dues, and special activities or result
from admissions to special events or from other fund-raising activities, all funds will be under the
Jurisdiction of the board and under the specific control of the superintendent. They will be deposited in
a designated depository and will be disbursed and accounted for in accordance with instructions issued
by the superintendent.

It is the responsibility of the board secretary to keep student activity accounts up-to-date and complete.

Any unencumbered class or activity account balances will automatically revert to the activity fund when
a class graduates or an activity is discontinued.

Note front the board secret:

The board xaeveds m«dctcfmme w!m approvcs what LI-:te rcvenue 13 uscd Bar.

the. ass;stance of busmes_k oﬂ*" icer pewommv!_

Legal Reference: Iowa Code §§ 279.8

Cross Reference: 504 Student Activities
701  Financial Accounting System

Approved: March 12, 2008
Reviewed: January 13, 2016; May 14, 2019
Revised:
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ONLINE FUNDRAISING CAMPAIGNS - CROWDFUNDING

The East Buchanan Board of Education believes online fundraising campaigns, including crowdfunding
campaigns, may further the interests of the district. Any person or entity acting on behalf of the district and
wishing to conduct an online fundraising campaign for the benefit of the district shall begin the process by
seeking prior approval from the Superintendent. Any fundraising efforts conducted using the district's name,
symbols, or imagery will be conducted in accordance with all policies, regulations and rules for fundraising
within the district. Money or items raised by an online fundraising campaign will be the property of the
district only upon acceptance by the board, and will be used only in accordance with the terms for which
they were given, as agreed to by the board.

Approval of requests shall depend on factors including, but not limited to:
e Compatibility with the district’s educational program, mission, vision, core values, and beliefs;
e Congruence with the district and school goals that positively impact student performance;
o The district’s instructional priorities;
® The manner in which donations are collected and distributed by the crowdfunding platform;
e Equity in funding; and
¢  Other factors deemed relevant or appropriate by the district.

If approved, the requestor shall be responsible for preparing all materials and information related to the
online fundraising campaign and keeping district administration apprised of the status of the campaign.

The requestor is responsible for compliance with all state and federal laws and other relevant district policies
and procedures. All items and money generated are subject to the same controls and regulations as other
district property and shall be deposited or inventoried accordingly. No money raised or items purchased shall
be distributed to individual employees.

NOTE: This is an optional policy.

NOTE: Online fundraising campaigns have become an increasingly popular mechanism for individual
educators to raise money. “Crowdfunding” can be defined as, the use of small amounts of capital from a
large number of individuals to finance a project, business venture, or to fundraise for a specific cause or
charity. For examples of organizations dedicated to crowdfunding for education please visit:

*  DonorsChoose.org, an organization with a mission to empower “public school teachers from
across the country to request much-needed materials and experiences for their students."

o AdoptAClassroom.org, an organization with a mission to give “teachers a hand by providing
needed classroom materials so that students can succeed,”

NOTE: As districts determine the appropriate approval process, consider other issues that may need to be
approved in addition to the project itself. For example, does the administrator approve the text of the entry
that will appear online or photographs of the classroom and students?

Legal Reference: lowa Code §§ 279.8; 279.42; 565.6.
Cross Reference: 508.1 Class or Student Group Gifts
504.5 Student Fundraising

704.4  Gifts — Grants — Bequests
904.2 Advertising and Promotion

Approved Reviewed Revised
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PURCHASING — BIDDING

The board supports economic development in Iowa, particularly in the school district community. As permitted by
law, purchasing preference will be given to lowa goods and services from locally-owned businesses located within
the school district or lowa based companies if the cost and other considerations ate relatively equal and meet the
required specifications. However, when spending federal Child Nutrition Funds, geographical preference is allowed
only for unprocessed agricultural food items as a part of response evaluation. Other statutory purchasing preferences
will be applied as provided by law, including goals with regard to procurement from certified targeted small
businesses, minority-owned businesses, and female owned businesses.

Prior to August 15 of each year and after analyzing the school district's anticipated procurement level for the
current fiscal year, the school board will set a goal of ten percent of the anticipated procurement level to be
purchased from certified targeted small businesses. In determining the procurement level, the cost of utilities (heat,
electricity, telephone and natural gas) and employees' costs will not be included. After the goal has been
established, the superintendent will file the required Targeted Small Business Procurement form with the
Department of Education by August 15.

By July 31 of each year, the superintendent will file a report with the Department of Education outlining purchases
of goods and services from targeted small businesses for the previous fiscal year.

The school board and superintendent will encourage targeted small businesses which are not certified with the
Department of Inspections and Appeals to become certified targeted small businesses.

Goods and Services

The board shall enter into goods and services contract(s) as the board deems to be in the best interest of the school
district. It shall be the responsibility of the superintendent to approve purchases, except those requiring board
approval as described below or as provided by in law. The superintendent may coordinate and combine purchases
with other governmental bodies to take advantage of volume price breaks. Joint purchases with other political
subdivisions will be considered in the purchase of equipment, accessories, or attachments with an estimated cost of
$50,000 or more.

Purchases for goods and services-shall conform to the following:

e  The superintendent shall have the authority to authorize purchases without prior board approval and
without competitive request for proposals, quotations, or bids for goods and services up to $5,000.

e  For goods and services costing at least $5,000 and up to $25,000, the superintendent shall receive
proposals, quotations, or bids for the goods and services to be purchased and shall have the authority to
authorize purchases without prior board approval. The quotation process may be informal, and include
written or unwritten quotations.

* For goods and services exceeding $25,000 the competitive request for proposal (RFP) or competitive bid
process shall be used and received prior to board approval. RFPs and bids are formal, written submissions
via sealed process.

In the event that only one quotation or bid is submitted, the board may proceed if the quotation or bid meets the
contract award specifications. The contract award may be based on the total cost considerations including, but not
limited to the following:

e The cost of the goods and services being purchased;

e Availability of service and/or repair;

e The targeted small business procurement goal and other statutory purchasing preferences;
and

e Other factors deemed relevant by the board.

The Board may elect to exempt certain professional services contracts from the thresholds and procedures outlined
above.

The thresholds and procedures related to purchases of goods and services do not apply to public improvement
projects.
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Public Improvements

The board shall enter into public improvement contract(s) as the board deems to be in the best interest of the school
district. ‘Public improvement’ means “a building or construction work which is constructed under the control of a
governmental entity and for which either of the following applies: (1) has been paid for in whole or in part with
funds of the governmental entity; (2) a commitment has been made prior to construction by the governmental entity
to pay for the building or construction work in whole or in part with funds of the governmental entity. This includes
a building or improvement constructed or operated jointly with any public or private agency.”

The district shall follow all requirements, timelines, and processes detailed in Iowa law related to public
improvement projects. The thresholds regarding when competitive bidding or competitive quotations is required will
be followed. Competitive bidding is required for public improvement contracts exceeding the minimum threshold
stated in law. Competitive quotations are required for public improvement projects that exceed the minimum
threshold amount stated in law, but do not exceed the minimum set for competitive bidding, The board shall approve
competitive bids and competitive quotes. If the total cost of the public improvement does not warrant either
competitive bidding or competitive quotations, the district may nevertheless proceed with either of these processes,
if it so chooses.

The award of all contracts for the public improvement shall be awarded to the lowest responsive, responsible bidder.
In the event of an emergency requiring repairs to a school district facility that exceed bidding and quotation
thresholds, please refer to IASB sample policy 802.3 — Emergency Repairs.

Fhe-superintendentmay-develop-an-administrative-process-to-implement-this-peliey= The district shall comply
with all federal and state laws and regulations required for procurement, including the selection and evaluation of
contractors. The superintendent or designee is responsible for developing an administrative process to implement
this policy, including, but not limited to, procedures related to suspension and debarment for transactions subject
to those requirements.

IASB NOTE: While lowa law dictates threshold amounts for quotes and bids for public
improvement projects, there is no such requirement for goods and services. The district
has discretion in this area to set the amounts required for the purchasing process.

I4SB NOTE: Districts should compare the discretionary purchasing limits in the section
regarding goods and services with purchasing limits set in other policies (e.g.,
expenditures) to ensure consistency.

Legal Reference: lowa Code §§ 26; 28E; 72.3; 73; 73A; 285; 297, 301.
261 1LA.C. 54.
281 LA.C. 43.25.

Cross Reference: 705 Expenditures
801.4  Site Acquisition
802 Maintenance, Operation and Management

802.3 Emergency Repairs
803 Selling and Leasing

Approved March 12, 2008
Reviewed November 15,2017
Revised Jan 13, 2016; November 15, 2017: August 12, 2020
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SUSPENSION AND DEBARMENT OF VENDORS AND CONTRACTORS PROCEDURE

In connection with transactions subject to federal suspension and debarment requirements, the district is
prohibited from entering into transactions with parties that are debarred, suspended, or otherwise excluded from
or ineligible for participation in federal assistance programs or activities.

When soliciting bids or otherwise preparing to enter into such a transaction, the superintendent or designee will
use at least one of the following verification methods to ensure that any parties to the transaction are not
suspended or debarred prior to committing to any sub-award, purchase, or contract:

(1) Obtaining a certification of a party’s compliance with the federal suspension and debarment requirements
in connection with any application, bid, or proposal,

(2) Requiring compliance with the federal suspension and debarment requirements as an express condition of
any sub-award, purchase, or contract in question; or

(3) Prior to committing to any sub-award, purchase, or contract, check the online Federal System for Award
Management at https://sam.gov/portal/SAM/##11 to determine whether the relevant party is subject to
any suspension or debarment restrictions.

2 CFR Part 200 Subpart B-General Provisions
200.113 Mandatory Disclosures

A non-Federal entity or applicant for a Federal award must disclose, in a timely manner, in writing to the Federal
awarding agency or pass-through entity all violations of Federal criminal law involving fraud, bribery, or gratuity
violations potentially affecting the Federal award. Non-Federal entities that have received a Federal award
including the term and condition outlined in Appendix XII—Award Term and Condition for Recipient Integrity
and Petformance Matters are required to report certain civil, criminal, or administrative proceedings to SAM.
Failure to make required disclosures can result in any of the remedies described in §200.338 Remedies for
noncompliance, including suspension or debarment. (See also 2 CFR part 180, 31 U.S.C. 3321, and 41 U.S.C.
2313.) It is the responsibility of the Superintendent to timely report to the relevant federal or pass through agency
any violations of federal criminal law involving fraud, bribery or gratuity potentially impacting a federal grant.
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USING FEDERAL FUNDS IN PROCUREMENT CONTRACTS

In addition to the District’s standard procurement and purchasing procedures, the following procedures for
vendors/contractors paid with federal funds are required. When federal, state, and local requirements conflict, the
most stringent requirement will be followed.

2 CFR Part 200, Subpart D Subsection §200.318 (¢)(1)

No District employee, officer, or agent may participate in the selection, award and administration of contracts
supported by a Federal award if he or she has a real or apparent conflict of interest. Such a conflict of interest
would arise when the employee, officer, or agent, any member of his or her inmediate family, his or her partner,
or an organization which employs or is about to employ any of the parties indicated herein, has a financial or
other interest in or a tangible personal benefit from a firm considered for a contract. District officers, employees,
and agents may neither solicit nor accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts. However, for situations where the financial interest is not substantial or the gift is an
unsolicited item of nominal value, district employees must abide by all relevant board policies. Violation of this
requirement may result in disciplinary action for the District employee, officer, or agent.

2 CFR Part 200, Subpart D Subsection §200.320 (e)(1-4)

Procurement for contracts paid with federal funds may be conducted by noncompetitive (single source) proposals
when one or more of the following circumstances apply: (1) the item is only available from a single source; (2)
public exigency or emergency will not permit the delay resulting from competitive bids; (3) the Federal awarding
agency or pass-through entity expressly authorizes noncompetitive proposals in response to a written request from
the non-Federal entity; or (4) after solicitation of a number of sources, competition is inadequate.

2 CFR Part 200, Subpart D Subsection §200.321

The District will take all necessary affirmative steps to assure that minority businesses, women's business
enterprises, and labor surplus area firms are used when possible. Affirmative steps must include: (1) placing such
businesses on solicitation lists; (2) soliciting such businesses whenever they are potential sources; (3) when
economically feasible, dividing contracts into smaller tasks or quantities to allow participation from such
businesses; (4) establishing delivery schedules that encourage participation by such businesses; (5) when
appropriate, utilizing the Small Business Administration and the Minority Business Development Agency of the
Department of Commerce; and (6) requiring the primary contractor to follow steps (1) through (5) when
subcontractors are used.

The district will include the following provisions in all procurement contracts or purchase orders include the
following provisions when applicable:

2 CFR Part 200 Appendix II

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation
adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition
Regulations Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or
legal remedies in instances where contractors violate or breach contract terms, and provide for such sanctions and
penalties as appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-Federal
entity including the manner by which it will be effected and the basis for settlement.
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(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal
opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal

Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by
Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and
implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for
compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of
Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally
Financed and Assisted Construction™). In accordance with the statute, contractors must be required to pay wages
to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by
the Secretary of Labor. In addition, contractors must be required to pay wages not less than once a week. The non-
Federal entity must place a copy of the current prevailing wage determination issued by the Department of Labor
in each solicitation. The decision to award a contract or subcontract must be conditioned upon the acceptance of
the wage determination. The non-Federal entity must report all suspected or reported violations to the Federal
awarding agency. The contracts must also include a provision for compliance with the Copeland “Anti-Kickback”
Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and
Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the
United States”). The Act provides that each contractor or subrecipient must be prohibited from inducing, by any
means, any person employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-Federal entity must report all suspected or
reported violations to the Federal awarding agency:.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers
must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor
regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the
wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the
standard work week is permissible provided that the worker is compensated at a rate of not less than one and a
half times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The requirements of
40 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic must be required to
work in surroundings or under working conditions which are unsanitary, hazardous or dangerous. These
requirements do not apply to the purchases of supplies or materials or articles ordinarily available on the open
market, or contracts for transportation or transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract
with a small business firm or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that “funding agreement,” the recipient or
subrecipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,”
and any implementing regulations issued by the awarding agency.
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(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387),
as amended—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the
non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-
1387). Violations must be reported to the Federal awarding agency and the Regional Office of the Environmental
Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well as
parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

(D) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C.
1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with
obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award,

(J) See §200.322 Procurement of recovered materials.

Legal Reference:
Title 2 Code of Federal Regulation (C.F.R.) Grants and Agreements, Part 200 Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards

Approved Reviewed Revised
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PURCHASING ON BEHALF OF EMPLOYEES

Generally, the school district will not purchase items on behalf of employees. The school district may
in unusual and unique circumstances do so. It is within the discretion of the board to determine when
unique and unusual circumstances exist.

No purchase is made uniess the employee has paid the school district prior to the order being placed and
the employee has agreed to be responsible for any taxes or other expenses due.,

Legal Reference: Iowa Code § 279.8 (2013).
Cross Reference: 703  Budget
Approved _March 12,2008 Reviewed Jan 13,2016 Revised
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PAYMENT FOR GOODS AND SERVICES

The board authorizes the issuance payment of claims against the school district for goods and services.
The board will allow the payment after the goods and services have been received and accepted in
compliance with board policy.

The board authorizes the board secretary, upon approval of the superintendent, to issue payment for
verified bills, for reasonable and necessary expenses, when the board is not in session. The board
secretary will examine the claims and verify bills. The board will approve paymentfor the bills at the
beard’s its next regular beard-meeting.

The secretary will determine to the secretary's satisfaction that the claims presented to the board are in
order and are legitimate expenses of the school district. It is the responsibility of the secretary to bring
claims to the board.

The board president and board secretary may sign warrants by use of a signature plate or rubber stamp.
If the board president is unavailable to personally sign warrants, the vice president may sign warrants on
behalf of the president.

It is the responsibility of the superintendent to develop the administrative regulations regarding this
policy.

Legal Reference: Love v. City of Des Moines, 210 Iowa 90, 230 N.W. 373 (1930).
Towa Code §§ 279.8, .29, .30, .36; 291.12; 721.2(5)
281 LA.C. 12.3(1).

Cross Reference: 705  Expenditures

Approved _March 12, 2008 Reviewed Jan. 13,2016 Revised
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Code No. 705.4

EXPENDITURES FOR A PUBLIC PURPOSE

The board recognizes that school district funds are public funds, and as such, should be used to further a
public purpose and the overall educational mission of the school community. The district is committed to
managing and spending public funds in a transparent and responsible manner. Prior to making a purchase
with public funds, an individual should be comfortable defending the purchase/reimbursement to the
taxpayers in the district. If the individual is uncomfortable doing so, the purchase may not fulfill a public
purpose and additional guidance should be sought before the purchase is made.

Individuals who have concerns about the public purpose of a purchase or reimbursement should utilize the
district’s Internal Controls policy and regulation as a resource for questioning a purchase. Concerns should
be reported to the superintendent and/or the board president.

The superintendent shall develop a process for approving expenditures of public funds. The board will
review expenditures and applicable reports as necessary to ensure proper oversight of the use of public funds.
To the extent possible, expenditures shall be pre-approved by the district prior to expending the funds.
Purchases of food and refreshment for district staff, even within district, should comply with the district’s
Employee Travel Compensation policy, and all other applicable policies. All purchases/reimbursements shall
comply with applicable laws, board policies and district accounting requirements.

Additional guidance regarding appropriate expenditures of school funds is provided in the regulation
accompanying this policy

NOTE: All use of public funds should directly serve a public purpose in a clear and transparent
manner. Districts should consider what purchasing and reimbursement flexibility is needed for
their district and apply all restrictions equally.

Legal References: Jowa Constitution Art. 111, sec. 31;
[owa Code §§ 68A.505; 279.8; 721.2.
281 LLA.C. 98.70

Cross References: 401.7 Employee Travel Compensation
704.1 Local-State-Federal-Miscellaneous Revenue
704.5 Student Activities Fund
705.1 Purchasing-Bidding
705.2 Purchasing on Behalf of Employees
705.3 Payment for Goods and Services
707.5 Internal Controls
905.1 Community Use of School District Facilities & Equipment

Approved: May 14, 2019 Reviewed Revised
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Code No. 705.4R1
Page 1 of 2

USE OF PUBLIC FUNDS REGULATION

The following is a list of examples organized by activity for what is allowable, or not allowable as a
purchase/reimbursement using public funds. This regulation is intended as guidance and there may be
situations that are not listed here. Any questions regarding the appropriateness of an expenditure should be
submitted to administration prior to expending funds.

Reimbursements to an Individual

Use of Credit/Procurement Card: All purchases through a district-owned credit or procurement card
shall be pre-approved and comply with the district’s policy 401.10 — Credit and Procurement Cards.

Mileage: Individuals who are required to travel (other than to and from work) as part of fulfilling
their job duties to the district shall be reimbursed for mileage costs in accordance with the
requirements stated in the district’s Employee Travel Compensation policy.

Travel accommodations: Employees who are required to travel and stay overnight as part of
fulfilling their job duties to the district shall be reimbursed for costs in accordance with the
requirements stated in the district’s Employee Travel Compensation policy.

Alcohol: Alcohol is a personal expense and is never allowable for purchase or reimbursement using
public funds.

Food/Refreshments: Food and refreshments are typically a personal expense. Meetings spanning
meal times should be avoided when possible. When a district meeting is required to take place
spanning a customary meal time, the superintendent or designee shall determine whether food and/or
refreshment will be provided to employees whose presence is required during the meeting. The cost
of food and refreshment for employees shall be reasonable, and when possible, a separate itemized
receipt for each employee is required. If an itemized receipt is not available, approval is required by
the school business official prior to reimbursement. In all cases, the names and number of
employees shall be noted on the receipt.

Apparel/Personal Items: Apparel and personal items including, but not limited to items such as t-
shirts, hats, mugs, etc. provide personal benefit to individuals and are a personal expense. These
items shall not be purchased or reimbursed with public funds.

Gifts: Gift cards or gifts given to individuals are personal expenses and public funds should not be
used (except for recognition/staff retirement, listed below) for these purposes. Voluntary collections
from staff would be an acceptable way of purchasing gifts.

Retirement and Recognition Gifts: Recognizing an employee or volunteer’s years of dedication to
educating the community and commitment to the district serves a public purpose by honoring
individuals with a token gift, or honorarium, in recognition of their service. The same is true for
individual awards, mementos, or items purchased in recognition of employee service to the district.
These purchases may use public funds, provided the expenditures are modest and approved by the
superintendent.

Honoraria: District employees may at times receive an honorarium from an outside source as
compensation for the employee’s time devoted to preparing and delivering a presentation within the
scope of their professional field. Honorariums may only be accepted by employees when the
employee has used their personal time outside of their work for the district to prepare and deliver the
presentation. If the employee uses district time or resources to prepare or deliver a presentation, any
honorarium shall be given to the district.
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Code No. 705.4R]
Page 2 of 2

Supplies for Public Areas

e Limited refreshments such as water and coffee may be available in public reception areas of the district
including, but not limited to the central office, the building administrator’s office, etc. These
refreshments may be purchased with the use of public funds, as they provide light refreshment to
members of the community.

Staff Parties/Receptions

» Parties and receptions to benefit individual staff members are considered a personal expense and should
not be purchased or reimbursed with public funds. This includes but is not limited to holiday parties.

* Hosting a group reception to honor all employees retiring from the district in a given school year is
allowable as a public expense. Hosting a retirement reception provides a direct benefit to the community
as an opportunity for the community to attend and honor the retiring employees’ years of dedication and
service to the district.

School/ Student Activity Banquets

e School/student activity banquets are typically a personal expense and will not be purchased or reimbursed
with public funds unless the public purpose is submitted for review and pre-approved by the
superintendent.

Memorial Gifts

* Memorial flowers to convey sympathy or congratulations are allowable as a public expense if they have
been approved by the superintendent. Memorial cards are always appropriate.

* Memorial gifts of any sort other than flowers and a card are a personal expense.

Student Incentives

e Itis within the discretion of the building principal to authorize the purchase of awards holding a nominal
value to commemorate the achievements of a student or group of students. These awards should be
designed to reward behavior and values that exemplify the educational and community mission of the
district. Awards should not be gift cards or other monetary awards.

* Flowers and decorations for school dances held as part of the district’s student activity program are an
allowable expense paid out of the student activity fund, provided the purchases are approved by the
building principal.

Meetings

* To the extent possible, meetings which span normal meal times should be avoided.

® Meetings of the district’s board of directors and board committees are made up of individuals who
volunteer a large amount of their personal time to serve the needs of the school community. These
meetings are also scheduled at time most convenient for the public, and often span normal meal hours.
Food and refreshment purchased for board members is an acceptable use of public funds. The service of
these unpaid volunteers directly benefits the entire school community. The superintendent has discretion
to purchase/reimburse reasonable expenses for providing food and refreshment to these unpaid volunteers
during these meetings.

Some expenditures will be considered personal expenses regardless of the context. These include purchase or
reimbursement of alcohol, and personal items not included as retirement or memorial gifts listed above.
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Code No. 706.1

PAYROLL PERIODS

The payroll period for the school district is monthly. Employees are paid on the 20th day of each
month. If this day is a holiday, recess, or weekend, the payroll is paid on the last working day prior to
the holiday, recess or weekend.

It is the responsibility of the board secretary to issue payroll to employees in compliance with this
policy.

Fhe-requirements-stated-in-the-Master-Contract between-employees-in-a-certified-collective-bargaining
unit-and-the-board-regarding-payroll-periods-ofsuch-employees-will- be-followed:

Legal Reference: Iowa Code §§ 20.9; 91A.
Cross Reference: 706.2 Payroll Deductions
Approved _March 12, 2008 Reviewed __ Jan 13, 2016 Revised
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Code No. 706.2

PAYROLL DEDUCTIONS

Ease of administration is the primary consideration for payroll deductions, other than those required by
law. Payroll deductions are made for federal income tax withholdings, lowa income tax withholdings,
seeial-seeurityfederal insurance contributions, and the lowa Public Employees' Retirement System
(IPERS).

Employees-may-elect-to-have-payments-withheld-for-professional-dues;-distriet-related-and-mutuatly
agreed-upen-group-insurance-coverage-and/or-tax-sheltered-annuity-programs: The district may

deduct wages as required or allowed by state or federal law or by order of the court of competent
jurisdiction. Employees may elect to have amounts withheld from their pay for items authorized
by law, subject to agreement of the district. Requests for these deductions will be made in writing to
the superintendent. Requests-for-purchase-or-change-of tax-sheltered-annuities-may-be-made-at-any-time

one-month-prior-te-anermal-payrel.

It is the responsibility of the superintendent or superintendent’s designee to determine which
additional payroll deductions will be allowed.

Fhe-requirements-stated-in-the-Master-Contract-between-employees-in-a-certified-collective-bargaining
unit-and-the-board-regarding-payroll-deductions-ofsuch-employees-will-be followed:

Legal Reference: Towa Code §§ 91A.2(4), .3;294.8-.9, .16

Cross Reference: 406.6 Licensed Employee Tax Shelter Programs
412.4 Classified Employee Tax Shelter Programs
706.1 Payroll Periods

Approved _March 12,2008 Reviewed _Jan 13,2016 Revised

Board Policy East Buchanan Community Schools



Code No. 706.3

PAY DEDUCTIONS

The district provides leaves of absences to allow employees to be absent from work to attend to important matters
outside of the workplace. As public employers, school districts are expected to record and monitor the work that
employees perform and to conform to principles of public accountability in their compensation practices.

Consistent with principles of public accountability, it is the policy of the district that, when an employee is absent
from work for less than one work day and the employee does not use accrued leave for such absence, the
employee’s pay will be reduced or the employee will be placed on leave without pay if:

¢ the employee has not sought permission to use paid leave for this partial-day absence,

e the employee has sought permission to use paid leave for this partial-day absence and permission has been
denied, p

¢ the employee’s accrued paid leave has been exhausted, or

e the employee chooses to use leave without pay.

In each case in which an employee is absent from work for part of a work day, a deduction from compensation will
be made or the employee will be placed on leave without pay for a period of time which is equal to the employee’s
absence from the employee’s regularly scheduled hours of work on that day:.

IASB'NOTE: This is a mandatory policy.

Legal Reference: 29 US.C. Sec. 2 13(a) (2012)
29 C.F.R. Part 541 (2012)

Cross References: 409.8 Licensed Employee Unpaid Leave
414.8 Classified Employee Unpaid Leave

Approved _March 12, 2008  Reviewed _Jan 13, 2016 Revised
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Code No. 706.3R1

PAY DEDUCTION REGULATION

The district complies with all applicable laws with respect to payment of wages and benefits to employees
including laws such as the federal Fair Labor Standards Act and the lowa Wage Payment Collection Act. The
district will not make pay deductions that violate either the federal or state laws.

Any employee who believes that the district has made an inappropriate deduction or has failed to make proper
payment regarding wages or benefits is encouraged to immediately consult with the appropriate supervisor.
Alternatively, any employee may file a formal written complaint with the Business Manager. Within 15 business
days of receiving the complaint, the Superintendent will make a determination as to whether the pay deductions
were appropriate and provide the employee with a written response that may include reimbursement for any pay
deductions that were not appropriately made.

This complaint procedure is available in addition to any other complaint process that also may be available to
employees.
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