
 EAST BUCHANAN COMMUNITY SCHOOL DISTRICT 
 AGENDA - Regular School Board Meeting 

 January 11, 2023 at 5:00 p.m. in Library - Middle School Entrance 

 1.  CALL TO ORDER/MISSION STATEMENT  - To challenge students to think critically, 
 communicate effectively, develop values and contribute to society. 

 2.  Public Forum  - During this time we welcome interested persons who may wish to present 
 comments, suggestions, or concerns in regard to any programs operated by the school district. 
 However, an item must be included on the Agenda before the Board can officially act upon it. 

 3.  Approve Agenda 
 4.  Approve Consent Agenda 

 a.  Minutes from Regular Meeting on December 14, 2022 
 b.  Personnel Changes 
 c.  List of Bills 
 d.  Financial Reports 

 5.  COMMUNITY/PROGRAM PRESENTATIONS 
 6.  ADMINISTRATIVE UPDATES & REPORTS 

 a.  Jacklyn Letzring - Elementary Update 
 b.  Eric Dockstader - Secondary Update 
 c.  Dan Fox - District Update 
 d.  Facilities Update 

 7.  AGENDA 
 a.  Director redistricting 
 b.  SBRC request for MSA of at-risk and dropout prevention 
 c.  Board Policy Review - 1st reading 

 ■  710.4 Meal Charges 

 ■  413.2R1 - 

 ■  505.5 Graduation Requirements 

 ■  400 - 404 Series 

 8.  #  BUCPR1DE 
 9.  STUDENT QUESTIONS 
 10.  CLOSED SESSION  - To evaluate the professional competency of an individual whose 

 appointment, hiring, performance, or discharge is being considered when a closed session is 
 necessary to prevent needless and irreparable injury to that individual’s reputation and that 
 individual requests a closed session - Iowa Code 21.5(1)(i) 

 11.  ADJOURN 


