
EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting

November 8, 2023 at 5:00 p.m. in Library - Middle School Entrance

1. CALL TO ORDER/MISSION STATEMENT - To challenge students to think critically,
communicate effectively, develop values and contribute to society.

2. PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board can officially act upon it.

3. APPROVE AGENDA
4. APPROVE CONSENT AGENDA

a. Minutes from Regular Meeting on October 11, 2023
b. Personnel Changes
c. List of Bills
d. Financial Reports

5. COMMUNITY/PROGRAM PRESENTATIONS
6. ADMINISTRATIVE UPDATES & REPORTS

a. Jacklyn Letzring - Elementary Update
b. Eric Dockstader - Secondary Update
c. Dan Fox - District Update
d. Facilities Update

7. AGENDA
a. Central Rivers AEA Board of Directors Ballot - select candidate
b. Sharing Agreement with Dunkerton for Librarian
c. Application to the School Budget Review Committee (SBRC) for special education costs

associated with the Lied Center Consortium for the 2024-2025 school year.
d. Application to the School Budget Review Committee (SBRC) for special education costs

associated with the River Hills Consortium for the 2024-2025 school year.
e. Return to Learn Plan
f. District Delivery Plan for Special Needs
g. Board Policy Review - 1st reading

■ 216.2 - Board of Directors’ Member Development and Training
■ 401.1 - Equal Employment Opportunity
■ 401.7 - Employee Travel Compensation
■ 605.3R1 - Reconsideration of Instructional and Library Materials Regulation
■ 607.1 - Student Guidance and Counseling Program
■ 701.5 - Fiscal Management
■ 701.5R1 - Financial Metrics
■ 705.1 - Purchasing - Bidding
■ 705.1R2 - Using Federal Funds in Procurement Contracts
■ 804.7R1 - Radon Mitigation Regulation

8. #BUCPR1DE
9. STUDENT QUESTIONS
10.ADJOURN




