EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
April 8, 2026 at 5:00 p.m. in Library - Use Outside Library Entrance

. CALL TO ORDER /MISSION STATEMENT - To challenge students to think critically,
communicate effectively, develop values and contribute to society.
. PUBLIC HEARING - FY27 Certified Budget

. PUBLIC HEARING - 2026-2027 School Calendar

. PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board can officially act upon it.

. APPROVE AGENDA
. APPROVE CONSENT AGENDA

a. Minutes from Regular Meeting on March 11, 2026

b. Minutes from Special Board Meeting on March 23, 2026
c. Personnel Changes

d. List of Bills

e. Financial Reports

. COMMUNITY/PROGRAM PRESENTATIONS
. ADMINISTRATIVE UPDATES & REPORTS

a. Elementary Update
b. Secondary Update
c. District Update

d. Facilities Update

. AGENDA

a. Approve FY27 Certified Budget

b. Approve Purchase of New Bus

c. Approve 26-27 School Calendar

d. Approve FY25 Audit

e. Approve Operational Sharing Plan for the 26-27 School Year
f. Set Date for Budget Amendment Public Hearing

g. Review of District Career and Academic Plan

10.STUDENT QUESTIONS
11.#BUCPR1DE
12. EXEMPT SESSION

a. lowa Code 20.17(3) - Exempt Session for Bargaining Strategy and Negotiations
Sessions for Union Employees and Strategy Session for Non-Union Employees.
Directors will enter into an exempt session as provided for in Chapter 20.17(3) Code of
lowa for negotiating sessions, strategy meetings of public employers or employee
organizations, mediations and the deliberative process of arbitrators and shall be
exempt from the provisions of Chapter 21. There will be no action or voting taking
place.

13.ACTION FROM EXEMPT SESSION
14.ADJOURN



