EAST BUCHANAN COMMUNITY SCHOOL DISTRICT
AGENDA - Regular School Board Meeting
October 14, 2026 at 5:00 p.m. in Library - Use Outside Library Entrance

1. CALL TO ORDER /MISSION STATEMENT - To challenge students to think critically,
communicate effectively, develop values and contribute to society.

2. PUBLIC FORUM - During this time we welcome interested persons who may wish to present
comments, suggestions, or concerns in regard to any programs operated by the school district.
However, an item must be included on the Agenda before the Board can officially act upon it.

3. APPROVE AGENDA

4. APPROVE CONSENT AGENDA
a. Minutes from Regular Meeting on September 9, 2026
b. Personnel Changes
c. List of Bills
d. Financial Reports
5. COMMUNITY/PROGRAM PRESENTATIONS

a. FFA National Convention
6. ADMINISTRATIVE UPDATES & REPORTS

a. Elementary Update

b. Secondary Update

c. District Update

d. Facilities Update
7. AGENDA

a. Approve FFA National Convention Trip
b. 2nd Reading of Board Policy 701.5 & 701.5-R1 - Fiscal Management-Financial Metrics
c. Board Policy Review - 2nd Reading
m 300 - Role of District Administration
301 - Management
302 - Administrator Contracts
303 - Administrator Salary and Other Compensation
600 - Goals and Objectives of Education Program
601 - School Calendar
602 - Curriculum Development
603 - Basic Instruction Program
m 604 - Competent Private Instruction
d. Approve Board Policy 505.5 - Graduation Requirements
e. Approve Negative Special Education Balance
f. Approve EL Excess Costs Application to SBRC
g
h

. Approve Board Policy 804.5/804.5E1-Stock Prescription and Medication Supply
. 1st Reading Board Policy 107-Religious Expression
i. Approve Snow Removal Bid for 26-27 School Year
8. STUDENT QUESTIONS
9. #BUCPR1DE
10.ADJOURN



