River Hills School Consortium
Remote Governing Superintendents Meeting
Central Rivers AEA
November 6, 2025 @ 11:45 a.m. or following the end of the Superintendent Meeting.

https://centralriversaea.zoom.us/j/83342473421

Agenda
1. Callto Order — Cedar Falls Superintendent Dr. Andy Pattee

2. Roll Call

Member districts with students enrolled as of October 31, 2025 (29)

AGWSR Dike-New Hartford Janesville South Tama County

Aplington-Parkersburg East Buchanan Jesup Sumner-Fredericksburg

BCLUW Gladbrook-Reinbeck Marshalltown Tripoli

Cedar Falls Grundy Center Nashua-Plainfield Union

Charles City Hudson North Butler Wapsie Valley

Clarksville Independence North Tama County Waterloo

DSM Public lowa Falls Oelwein Waverly-Shell Rock
West Fork

Member districts with no students enrolled as of October 31, 2025 (15)

Alden East Marshall Grinnell-Newburg RRMR

Central Elkader Eldora-New Providence Hubbard-Radcliffe Urbandale

Clinton GMG Montezuma West Delaware County
Dunkerton Greene County Northeast

A governmental body may conduct a meeting by electronic means only in circumstances where such a meeting in person
is impossible or impractical and only if the governmental body provides public access to the conversation of the meeting
to the extent reasonably possible. They place of the meeting is the place in which the communication originates and the
minutes of the meeting shall include a statement explaining why the meeting in person was impossible or impractical as
pursuant to lowa Code 21.8. The reason for the meeting being held by electronic means is due to the length of travel to
the meeting site.

3. Approve Agenda

4, Approve Minutes: May 1, 2025

5. Financial report & FY26 Budget Jennifer Coombs

6. Approval of the 2026/2027 SBRC Administrative Cost Denelle Gonnerman
a. District Motion

7. 5-year building plan review Rod Ball/Kelsey Baker
a. Pool Fill-In update
i. Bids posted, reviewed, and Public Hearing/Board Meeting approval, anticipated November 5
ii. Execute contracts with target completion of Phase 1 between March - May 2026
b. Foundation capital campaign is actively continuing



https://centralriversaea.zoom.us/j/83342473421
https://docs.google.com/document/d/16ETQUNSKo1SLKwFLuwYkAydohkW6lqBWKXkm9GxxDiM/edit?usp=drive_link
https://drive.google.com/file/d/1VVt8KsuqYLGw_9bpXdq9BWns_bRcVUmg/view?usp=drive_link
https://drive.google.com/file/d/1vdjKDgU2G3wNkLCRwTp7kWn4EAUWJU4t/view?usp=drive_link
https://drive.google.com/file/d/1uz5Q8X3nPnjHi7tkZnpaVt98nDb1F-Cj/view?usp=sharing
https://drive.google.com/file/d/1uqgfDv8yfTADERjGHnrWUWjniDV3v1ZO/view?usp=drive_link
https://docs.google.com/spreadsheets/d/10jEM1qcWnC8-11YnX0o3_NDn9sNcpu5lXjqzQV7zY6w/edit?gid=1910411905#gid=1910411905

i. Van G. Miller Charitable Foundation $150,000
ii. Continued grant applications

8. Operations update Rod Ball/Kelsey Baker
a. River Hills Learning Labs
i. Specialized, authentic professional learning
b. Standing invitation to visit River Hills

9. Other
a. Next meeting —Spring 2026

10. Adjourn


https://docs.google.com/document/d/10_3syJC1hDm-bnm047xbiNw7AiBONnBGS8jrQY9TRmA/edit?tab=t.0

